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BID SUMMARY
Commodity/Service Being Requested: Digital Portable, Handheld Two-Way Radios

Type of Solicitation: Request for Qualifications (RFQu) - Huron Valley Schools, in partnership with the
Michigan Association of Counties (MAC) bid program, is implementing a Digital Portable, Handheld Two-
Way Radio procurement program statewide in Michigan. School districts and counties across the state
have been requesting a digital portable, handheld two-way radio contract vehicle be put in place that makes
the purchase of such a product affordable and easy to order.

Through this process, it is the goal of Huron Valley Schools to competitively prequalify and establish a list
of contractors that will provide digital portable, handheld two-way radios for the next three to five years.

The resulting contract(s) will enable public municipalities, non-profit organizations, and school districts to
“piggyback” and purchase on an as-needed basis from the awarded pool of contractors. The list of entities
that will be using this bid will continue to grow statewide. Please be sure in your proposal to list the areas of
the state that you provide services. Huron Valley Schools as part of this process is requesting pricing to
purchase digital portable, handheld two-way radios.

Type of Resulting Contract: Statewide Cooperative Contract - As a result of this RFQu, Huron Valley
Schools will work with the Michigan Association of Counties to market and extend the resulting contract(s)
to other government municipalities and school districts statewide. The vendor or vendors will be
competitively selected as having been qualified as defined within the qualification section of this RFQu.

Resulting Contract Term: Three (3) years with two (2) one-year renewal options.

TIMETABLE
Release of RFQu: November 15, 2021
Question & Answer Due Date: November 22, 2021
Questions and Answers Responses Posted: November 29, 2021
Proposals Due by (10:00 AM/ EST) *: December 13, 2021
Notice to Award: January 2022
Master Agreement Award Date: January 2022

*Responses received later than the specified deadline will be disqualified.

Contacts with Huron Valley Schools Personnel: All contact with Huron Valley Schools regarding this
RFQu or any matter relating thereto must be sent to the following email: schubel@macservcorp.com
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SECTION 1.0 - BIDDER RESPONSES TO SCOPE OF WORK AND PRICING

1.1 Minimum Mandatory Requirements

All Bids will be reviewed for compliance with the mandatory requirements. Bids deemed non-responsive will
be eliminated from further consideration.

1. Proposer must have three (3) years’ experience, within the last five (5) years, providing digital portable
two-way radios equivalent or similar to that being requested by Huron Valley Schools as described
herein.

2. Provide pricing to Huron Valley Schools/MAC for Digital Portable Two-Way Radios. This product will
be purchased over the three to five years by the school district.

3. Please include a detailed proposal describing your company's product. Please also list the types of
services offered and normal timelines for scheduling delivery.

Proposer Response:

Please enter your responses in the “Proposer Response” text boxes provided. There is no
requirement or limitation on the number of words for your responses.

| ]

1.2 Product and Service Categories

Huron Valley Schools is seeking a provider that has the depth, breadth and quality of resources necessary
to provide multiple models of Digital Portable, Handheld Two-Way Radios that contain various features and
functions. In addition, Huron Valley Schools is requesting the bid include a catalog of infrastructure and
equipment necessary to implement a district-wide communication solution including amplifiers, repeaters,
antennas, mounting hardware, and other related equipment. Huron Valley Schools is also interested in the
introduction of products that will offer Huron Valley Schools/MAC cooperative members a wide range of

solutions.
As part of the proposal response, bidders are to include the following:

¢ Indicate areas of the State where you provide service (See Exhibit A).

e Provide Manufacturer Name, Model Name, and Model Number of each type of two-way radio being
offered.

o Equipment description, specifications, and features of each two-way radio being proposed.

e For each product, provide manufacturer’s list price, discounts available (percentage discounts,
quick payment discounts, volume discounts, rebates, etc.), and maintenance agreement
costs/fees. Provide a narrative on what maintenance costs/fees include.

e Any additional information regarding installation, delivery, and service.
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Provide Manufacturer Information on any Additional Vendor "Value-Added" services or Warranty
services for each Manufacturer/line with your proposal. Please include services such as
implementation, training, licensing, and other services that the district may need for a turn-key
communications solution.

Refer to Attachment A for general information pertaining to products, service, warranties,
submission of electronic price lists, etc.

Product Specifications

1.3.1 Reservation of Rights

Huron Valley Schools will evaluate the merits of all bids submitted and reserves the right, in its sole
and absolute discretion, to accept or reject, in whole or in part, any or all bids or portions of bids
with or without cause. Huron Valley Schools further reserves the right to waive any irregularity or
informality in the RFQu process or any bid, and the right to award to one or multiple vendors.
Huron Valley Schools reserves the right to add or delete services from the bid, extend agreements,
or change vendors, in order to best serve the eligible agencies. These changes will follow
approved bidding laws. Huron Valley Schools may use the product or service cost, or the sum of
groups of products and/or services, may group similar products, and/or total cost of ownership, to
evaluate prices and award bids. Huron Valley Schools reserves the right to request additional
information from any or all Proposers. Huron Valley Schools also reserves the right to select one
or more vendors to award a contract to under this RFQu. In the event a bid is accepted by Huron
Valley Schools and the vendor asserts exceptions, special considerations or conditions after
acceptance, Huron Valley Schools, in its sole and absolute discretion, reserves the right to reject
the bid and award other Proposer(s).

Please confirm your understanding by checking Yes or No.
K Yes O No

1.3.2 Competition Promoted

The name of a model, manufacturer or brand in Huron Valley Schools bid documents shall not be
considered as exclusive of other brands unless "NO SUBSTITUTE" is stated in the item
description. Proposers may offer a variety of brands and models, as it is the intent of Huron Valley
Schools to provide a multitude of options to the eligible agencies. Huron Valley Schools expects all
supplies, materials, equipment or products bid to meet or exceed the specifications set forth in this
RFQu. Further, it is Huron Valley Schools intent that this RFQu permit competition. Accordingly,
the use of any patent, proprietary name or manufacturer's name is for demonstrative purposes only
and is not intended to curtail competition. Whenever any supplies, materials, equipment or
products requested in this RFQu are specified by patent, proprietary name or by the name of the
manufacturer, unless stated differently, such specification shall be considered as if followed by the
words "or comparable equivalent," whether or not such words appear. Huron Valley Schools, in its
sole and absolute discretion, shall have the right to determine if the proposed equivalent
products/brands submitted by Proposer meet the specifications contained in this RFQu and
possess equivalent and/or better qualities.

Please confirm your understanding by checking Yes or No.
RFP # HV-726-110121 5
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1.4  Service Specifications

All services furnished must be in conformity with the participating agency requirements and
specifications and will be subject to acceptance by the individual customers at delivery. The right is
reserved to reject the service at the risk and expense of the vendor.
Please confirm your understanding by checking Yes or No.

X Yes O No

1.4.1 Contractor Code of Conduct

The purpose of the Huron Valley Schools and its employees is to provide a safe, positive learning
environment for the students of the District. In providing that environment it is mandatory that all
employees, visitors, and contractors follow certain levels of conduct, dress, and demeanor. This Code of
Conduct outlines the expectations of the Huron Valley Schools for persons both contemplating
performing work and performing work for Huron Valley Schools in the capacity of a contractor or
subcontractor. These rules will become part of the mandatory working conditions of the contract and
failure to comply by any contractor, subcontractor, management, employee, or contracted consultant
may result in the cancellation of the contract. In general, it is expected that everyone entering a Huron
Valley Schools facility, whether a school, support facility, or the surrounding grounds, must dress, act,
and talk in a manner that is conducive to the education process of children while assuring their overall
safety and security. The following rules have been established to assure that this is done:

Every contractor employee that enters or leaves the building must sign in and out at either the school
office or the building engineer’s office as designated by the school administrator. This sign-in sheet must
record the name, time in and out, the firm, and the signature of the individual.

All contractors shall be furnished by their company a badge or identification that is to be worn while in the
building. Such identification shall clearly indicate the individual’'s name and the name of the firm they are
working for.

Prior to the beginning of a job, the contractor shall furnish the building engineer with a list of individuals
expected to be on the jab, contact persons with phone numbers, and a schedule of the activities to take
place.

The contractor shall provide the building engineer with a scope of work and check with him prior to
drilling or penetrating any walls, floors, or ceilings.

Each person working in a school building or on school property shall comply with the following:
RFP # HV-726-110121



— MAC
SCHOOLS

No drinking or possession of liquor or alcoholic beverages and or possession of any kind of illicit drugs or
narcotics.

No use of District facilities or equipment including telephone, computers, internet access, fax, kitchen,
maintenance or office equipment.

No smoking or use of any tobacco products anywhere within the building at any time nor outside the
school on District property during normal school hours (This is a law and punishable as a civil infraction
by local authorities).

A reasonable standard of dress must be followed. Within the educational facilities where students and
parents are or can be present, this is to mean clothing or attire must be suitable for the work and must
not bear images or writing depicting anything to be construed as obscene in nature or promoting or
portraying alcoholic beverages or use, drugs, narcotics, tobacco or establishments that serve or promote
the use of these substances.

There shall be no use of profanity or obscene language or gestures. Language, gestures, or other
actions that depict sexual or ethnic harassment or intimidation will not be permitted.

The contractor is responsible for a clean and safe workplace. To that end the following will be adhered
to:

All work areas, walkways, and stairs must be kept clear of debris and loosely scattered materials.
Material storage is to be in an area designated by the Building Engineer.

All work areas are to be cleaned by the contractor prior to leaving. Building staff will not be responsible
for cleaning work areas.

All trash, debris, and material must be removed from the worksite each day and disposed of off-site.
District dumpsters and trash containers are not to be used by contractors for disposal.

All contractor tools and equipment must be kept in good working order, with guards and safety devices in
place and working. Defective tools must be taken out of service. District tools and equipment will not be

loaned to contractors.

Contractors are to provide and use required protective safety equipment and comply with all local, state,
and federal safety laws and regulations.
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Contractors are responsible for the reporting of accidents both to the District and their management and
to obtain any emergency treatment that may be required.

Upon leaving a jobsite all doors and windows must be locked, secured, or left as they were found prior to
beginning the work.

Contractors are to provide their own site safety plan for areas that they are working in.

Contractors are reminded that there may be asbestos insulation in our buildings. They are not to disturb
any insulation or enter any areas that contain asbestos containing building materials. If they have any
questions, contact the building engineer for direction.

Contractor is not to disable or interfere with any fire or burglary system equipment or telephone lines
servicing such equipment. If equipment needs to be removed, relocated, or temporarily disabled, the
contractor needs to coordinate this with the building engineer.

The District will not tolerate acts of theft, vandalism, fighting, or abuse of the facilities or activities that
threaten the security and safety of the school environment and its students, staff, and employees.

In summary, good judgment must be used to protect the learning environment. Failure to comply with
the abave or to exhibit conduct which is deemed not in the best interest of the Huron Valley
Schools will be grounds for immediate removal from the building and the project.

Please confirm your understanding by checking Yes or No.
/M Yes O No

1.5 Service Capabilities

1.5.1 Communication Plan/Contract Management

Proposers shall identify their company standards of communication as they relate to contract
performance, issue management, and change management. An issue is an identified event that, if
not addressed, may affect schedule, scope, service, delivery, quality, or budget. A change is
identified as a change in corporate leadership, structure, merger or acquisition.

1.5.1 Proposer Response:

| Sec attached 'Schedul B'

1.5.2 Primary Account Representative

Proposers must identify by name and location the primary account representatives and key
contacts who will be responsible for the performance of a resulting contract, as well as contact
persons for reports and bid documents. Include names, titles, address, phone number, and email
addresses.
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1.5.2 Proposer Response;

[ Se¢ aHached 'Schedule B’

1.6  Customer Service

It is preferred that the Vendor have an accessible customer service department with an individual
specifically assigned to Huron Valley Schools. Customer inquiries should be responded to within 48
hours or two (2) business days unless it is an emergency issue. Describe your company’s Customer
Service Department (hours of operation, number and location of service centers, regular and emergency
response times, etc.)

1.6 Proposer Response:

| See attached 'Schedule B'

1.7 Purchase Orders

Requests for quotes will be initiated by participating entities as specific needs arise. Participating entities
will issue individual detailed specifications to the pre-qualified vendor pool along with specific response
information required, deliverables, and any special terms and conditions. The vendors will respond
directly to the requesting agency within the timeframe specified in the request for quote. The
participating entity will evaluate the responses and determine the vendor that will be awarded a purchase
order (PO). Resulting orders are to be delivered and billed directly to these institutions.

Please confirm your understanding by checking Yes or No.
X Yes O No

1.8  Delivery and Acceptance

The Proposer will be required to quote prices for all known costs for the requested products and services.
Proposer should address the following items and costs in their proposal and other item/costs that they are
aware of that may not have been requested in this bid.

o Time frames for delivery of service.

o Please give a description and the costs associated with products and the service models you
recommend.
What is your Ordering procedure and/or process?
Policies and procedures for an organization accepting a delivery of service.

1.8 Proposer Response:

| See attached ‘Schedule B’

1.8.1 Delivery Time Frames
If there are supplies, services, or regions of the state that might require a longer delivery
timeframe, please denote in your response.
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