RESOLUTION

No. 2017-195

By Commissioner Leland

RESOLVED, by the Wayne County Commission this 6th day of April,
2017 that approval be, and is hereby, granted authorizing a three-year
consortium contract with two, one-year options to renew between the Charter
County of Wayne and Global Office Solutions, Inc. (of Novi) not to exceed
$4,500,000 to provide office/school supplies and equipment, as recommended by
the Chief Executive Officer; and be it further

RESOLVED, that the term of the contract is from April 6, 2017 to
April 5, 2020 and the cost of the contract will be charged to Account No.
various various 730001 (County-wide); and be it further

RESOLVED, that the Chief Executive Officer be, and is hereby, duly
authorized to execute the aforementioned agreement on behalf of the Charter
County of Wayne.

[Agreement on File]

(2017-37-003)






Warren C. Evans
County Executive

Consortium Contract
Between
County of Wayne
And
Global Office Solutions, Inc.
For

Office/School Supplies and Equipment
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THIS CONTRACT is between the County of Wayne, Michigan, a body corporate and Charter county, acting
through the Department of Management and Budget, Division of Purchasing (the "County") and Global Office
Solutions, a Michigan corporation (the "Contractor").

1. PURPOSE

1.01  The County’s Procurement Ordinance Section 120-181 permits the Purchasing Director to
sponsor a cooperative agreement to sell supplies and equipment. Per Section 120-181, the Purchasing
Division, on behalf of the County, issued the Request For Proposals For Office/School Supplies And
Equipment Control No. 37-16-083 (RFP). The RFP solicited proposals for office/schoot supplies and
equipment.

1,02 The County completed proposal evaluations for the above-referenced (RFP) and awarded
Contractor this Contract which establishes a consortium model wherein the County is the Lead Agency.
Contractor has agreed to extend its pricing to local municipalities, school districts and units of government
within and outside of Wayne County. Contractor shall be paid pursuant to the terms specified in Article 8.
2, ENGAGEMENT OF CONTRACTOR

2.01 The County engages the Contractor and the Contractor agrees to faithfully and diligently
perform the services according to the terms and conditions contained in this Contract, the RFP (Appendix D)
and the Contractor’s response to the RFP (Appendix A) and consistent with the standard of practice in the
community.,

3. SCOPE OF SERVICE

3.01 The Contractor must perform the services described in Appendix D in a satisfactory manner,
as determined within the discretion of the County. The Contractor warrants that the Contractor is authorized to
do business under the laws of the State of Michigan and is qualified to perform the Services in this Contract.

3.02 Ifthereis any dispute between the parties regarding the extent and character of the services
to be performed, the interpretation and determination of the County governs.

3.03 The services include all conferences and consultation deemed necessary by the County to
properly and fully perform the services.

3.04  All services are subject to review and approval of the County for completeness and fuifillment
of the requirements of this Contract. Neither the County's review, approval, or payment for any of the services
shall be construed to operate as a waiver of any rights under the Contract, and the Contractor shall be and
remain liable in accordance with the applicable law for all damages to the County caused by the Contractor’s
negligent performance or nonperformance of any of the Services furnished under this Contract.

3.05 The Contractor shall comply with section 120-60 of the Wayne County Procurement
Ordinance. As required by section 120-50, the Contractor shall not commence performance under this
Contract or accept payment for services provided under this Contract until:

A. If this is a contract that requires approval of the Wayne County Commission, this Contractis

approved by the Wayne County Board of Commissioners and executed by the Chief

Executive Officer; or

B. If this is a contract that does not require approval of the Wayne County Commission, this

Contract is executed by the Chief Executive Officer or a purchase order is issued.
The Contractor shall not rely on representations of any person who purports to authorize performance or
payment contrary to section 120-50. If the Contractor provides performance or accepts payment prior to
approval and execution as required by section 120-50, it does so at its own risk, and, to the extent provided by
law, the Contractor shall indemnify, defend, and hold harmless the County against any actual damages, costs,
expenses and liability of any kind the County may sustain, incur or be required to pay arising out of the
Contractor's provision of Services or acceptance of payment in violation of section 120-50. In the event the
Contractor provides Services in violation of section 120-50, then, in addition to any other remedies awarded to
the County, the County may retain the funds that would have been owed to the Contractor as compensation
for those Services but for the provision of those Services in violation of section 120-50. In the event the
Contractor violates section 120-50, it shall be liable for actual damages, costs, expenses and liability of any
kind, which the County may sustain, incur or be required to pay arising out of the Contractor's violation of
section 120-50, and may be debarred from further County contracts.




4. TERM OF CONTRACT

4.01  This Contract begins on upon Commission approval ends on three (3) years from the
Commission's approval date.

4.02  Options to renew. This contract has two (2) one-year option periods that may be renewed in
writing by mutual agreement of the parties not less than thirty (30) days before contract expiration.

5. DATA TO BE FURNISHED CONTRACTOR

5.01  Upon the request of the Contractor, without charge, the County must furnish copies of all
information, data, reports, records, etc., that the County thinks is necessary to do the services. The
Contractor is entitled to visit County offices and key facilities as approved by the County, during regular
business hours to obtain the necessary data. The Contractor will schedule conferences at convenient times
with key administrative personnel of the County to gather the information.

6. PERSONNEL

6.01  Toinduce the County to enter into the Contract, the Contractor represents and warrants that
the Contractor is authorized to do business under the laws of the State of Michigan and is duly qualified to
perform the services as set forth in the Contract. The execution of this Contract is within the Contractor's
authorized powers, and is not in contravention of federal, state, or local law.

6.02  The Contractor warrants that all employees of the Contractor assigned to the performance of
the services are qualified and authorized to perform the services under the state and local laws and governing
professional association rules where the employee is employed.

6.03 Each employee must devote the time and professional ability as is necessary to most
effectively and efficiently perform the services according to professionai standards.

6.04 Whenever an employee assigned to this Contract must be replaced for any reason, the
Contractor must supply an acceptable replacement as soon as possible and agrees not to substitute a lower
classified employee to perform the services without obtaining prior County approval in writing.

6.05 Employees' daily working hours may be determined by the Contractor. When the employees
are working in or about a County facility, Contractor agrees to adjust its employees' daily working hours to be
the same as those worked by County employees working at the facility.

7. ADMINISTRATION

7.01  The Contractor must inform the County as soon as the following types of conditions become
known:

A. Probable delays or adverse conditions which do or may materially prevent the meeting of the
objectives of the Contract. The Contractor must accompany this disclosure with a statement
of any remedial action taken or contemplated by it, and

B. Favorable developments or events which enable meeting time schedules or goals sooner
than anticipated.

7.02  The Contractor must regularly inform the County of its activities in connection with its duties
and must keep the County informed of the status of any program. The Contractor is not required to perform in
a manner materially in conflict with requirements imposed by any applicable law including any statute, county
charter, ordinance, resolution or executive order.

7.03  The Contractor shall have no authority in the name of the County to borrow money,
commence or defend litigation, spend money, or enter into contracts except as otherwise provided in this
Contract.

8. COMPENSATION

8.01 This is a county-wide office supplies contract for three (3) base years for $4,500,000.00.
Each base year is valued at $1,500,000.00 per year. This contract agreement will also be extended to other
local units of government as a consortium contract. The administrative fee and rebates are outlined in
Appendix C, attached. The compensation includes all remuneration to which the Contractor may be entitled.
The County will not pay the Contractor for overtime, holiday or other premium charges or other benefits in
addition to those outlined in the Pricing Schedule, Appendix B.

8.02 The Contractor must, upon reasonable notice, be available to participate in any proceeding,
whether legal, administrative or otherwise, or in any internal County preparatory meetings for the proceeding,
in order to assist the County in any matter relating to the purpose or outcome of this Contract The County will




this section.
9. METHOD OF PAYMENT

9.01  The County will pay for the proper performance of the services, commensurate with the
progress of the work as evidenced by the timely performance of the services, and after it receives an invoice
for payment. The invoice must certify the total cost of the services rendered to the project to date and the cost
of all services for that billing period; and must deseribe the services rendered. [f the Invoice aiso requests
reimbursement or payment for reimbursable expenses, the appropriate receipts must be aftached. The
Contractor must sign the invoice and send it to the County for each calendar month. This section is limited by
the provisions of Article 8 with regard to the amounts payable for performance.

9.02  The Contractor must direct invoices to the attention of the individual specified in the Notice
provisions, Article 18.

9.03  The Contractor must submit as part of the invoices, monthly progress reports indicating the
Contractor's activities during the month and being signed by an authorized officer of the Contractor.

10. RECORDS - ACCESS

10.01 The Contractor must maintain complete books, ledgers, journals, accounts, or records in
which it keeps all entries reflecting its operation pursuant to this Contract. The Contractor must keep the
records according to generally accepted accounting practices and for a minimum of seven (7) years after the
Contract's termination and completion. The Contractor must also maintain copies of all records,
correspondence and documents, including electronically stored information, prepared in anticipation of this
Contract, and for this Contract, for a period of seven (7) years after the Contract's termination and completion.

10.02 The County and the Legislator Auditor General have the right to examine and audit all books,
records, documents and other supporting data as they deem necessary of the Contractor, or any
subcontractors, or agents rendering services under this Contract, whether direct or indirect, which will permit
adequate evaluation of the services or the cost or pricing data submitted by the Contractor. The Contractor
must include a similar covenant allowing for audit by the County and the Legislative Auditor General in any
contract it has with a consultant or agent whose services will be charged directly or indirectly to the County.
The County may delay payment to the Contractor pending the results of any such audit without penalty or
interest.

10.03 The Contractor agrees that representatives of the County are entitied to make periodic
inspections to ascertain that the Contractor is properly performing the services. The inspections may be made
at any time during normal business hours of the Contractor. If, in the course of the inspections, the
representatives of the County should note any deficiencies in the performance of the services of the
Contractor, or any other mutually agreed upon performance deficlencies, the alleged deficiencies must be
reported promptly to the Contractor, in writing. The Contractor agrees to promptly remedy and carrect any
reported deficiencies within ten (10) days of notification by the County.

10.04 If, as a result of any audit conducted by or for a County, State of Michigan or Federal, agency
relating to the Contractor's performance under this Contract, a discrepancy should arise as to the amount of
compensation due the Contractor, the County may retain the amount of compensation in question from any
funds allocated to the Contractor but not yet disbursed under the Contract. Should a deficiency still exist, the
County may offset such a deficiency against the compensation to be paid the Contractor in any successive or
future Contracts between the parties.

11. RELATIONSHIP OF PARTIES

11.01 The relationship of the Contractor to the County is and will continue to be that of an
independent contractor. No liabiiity or benefits, such as workers' compensation, pension rights, or insurance
rights, arising out of, or related to a contract for hire or employer/employee relationship, accrues to either party
or either party's agent, subcontractor or employee as a result of this Contract. No relationship, other than that
of independent contractor will be implied between the parties, or either party's agent, employee, or
subcontractor. The Contractor agrees to hold the County harmless from any claims, and any related costs or
expenses.

11.02  For all purposes, County employees will remain employees of the County and the Contractor's
employees will remain employees of the Contractor. The Contractor is being retained by the County as an
independent contractor to provide services to the County, and is not being retained in any capacity as a joint
enterprise or venturer with the County. The Contractor also covenants that none of its employees are or will
be, during the period of this Contract, employees of the County.
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12.  INSURANCE

12.01 Contractor shall procure and maintain for the duration of the Contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with the
performance of the services by the Cantractor, its agents, representatives, or employees.

12.02 Contractor shall maintain at least the following minimum coverage:

A. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering
CGL on an “occurrence” basis, including products and completed operations, property
damage, bodily injury and personal and advertising injury with limits no less than $2,000,000
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall
apply separately to this Contract or the general aggregate limit shall be twice the required
occurrence limit.

B. Umbrella or Excess Liability Policy in an amount not less than $3,000,000. Umbrella or
Excess policy wording shall be at least as broad as the primary or underlying policy(ies) and
shall apply both to the Contractor's general liability and to its automobile liability insurance
and shall be written on an occurrence basis. The County, officials, employees and others as
may be specified in any "Special Conditions” shall be named as an additional insured under
this policy.

C. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1
(any auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with
limits no less than $1,000,000 per accident for bodily injury and property damage.

D. Workers' Compensation insurance as required by the State of Michigan, with Statutory
Limits, and Employer's Liability Insurance with limits of no less than $1,000,000 per accident
for bodily injury or disease.

E. Professional Liability (Errors and Omissions) Insurance appropriate to the Contractor's
profession, with limits no less than $3,000,000 per occurrence or claim, $3,000,000
aggregate.

If the Contractor maintains higher limits than the minimum insurance coverage required in Section 12.02, the
Contractor shall maintain the coverage for the higher insurance limits for the duration of the Contract.

12.03 Additional Insured Status. The County, its officers, officials, employees, volunteers, and
others as may be specified in any "Special Conditions” shall be additional insureds on the CGL policy with
respect to liability arising out of work or operations performed by or on behalf of the Contractor including
materials, parts, or equipment furnished in connection with such work or operations. General liability coverage
can be provided in the form of an endorsement to the Contractor's insurance (at least as broad as ISO Form
CG 2010 11 85 or both CG 20 10 and CG 20 37 forms if later revisions used).

12.04 Primary Coverage. For any claims related to this Contract, the Contractor's insurance
coverage shall be primary insurance as respects the County, its officers, officials, employees, and volunteers.
Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall
be excess of the Contractor's insurance and shall not contribute with it.

12.05 Notice of Cancellation. Each insurance policy shall state that coverage shall not be
canceled, except with notice to the County.

12.06 Waiver of Subrogation. Contractor grants to the County a waiver of any right to subrogation
which any insurer of the Contractor may acquire against the County by virtue of the payment of any loss under
such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect this waiver of
subrogation, but this provision applies regardless of whether or not the County has received a waiver of
subrogation endorsement from the insurer.

12.07 Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must
be declared to and approved by the County. The County may require the Contractor to provide proof of ability
to pay losses and related investigations, claim administration, and defense expenses within the retention.

12.08 All insurance must be effected under valid and enforceable policies, issued by recognized,
responsible insurers qualified to conduct business in Michigan which are well-rated by national rating
organizations. All companies providing the coverage required shall be licensed or approved by the Insurance
Bureau of the State of Michigan and shall have a policyholder's service rating no lower than A:VI as listed in
A.M. Best's Key Rating guide, current edition or interim report.

12.09 Claims-made Policies. If any of the required policies provide coverage on a claims-made
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basis:

A. The Retroactive Date must be shown and must be before the date of the Contract or the date
the Contractor starts to perform the services.

B. Insurance must be maintained and evidence of insurance must be provided for at least five
(5) years after completion of the Contract.

C. If coverage is canceled or non-renewed, and not replaced with another claims-made policy

form with a Retroactive Date prior to the Contract effective date, the Contractor must
purchase "extended reporting” coverage for a minimum of five (5) years after completion of
Contract work.

12.10 Verification of Coverage. Contractor shall furnish the County with original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage required by this
Article. The County shall receive and approve all certificates and endorsements before the Contractor begins
providing services. Failure to obtain the required documents prior to commencement of services shall not
waive the Contractor's obligation to provide them. The County reserves the right to require complete, certified
copies of all required insurance policies, including endorsements required by the Article, at any time.

12.11 Subcontractors. Contractor shall require and verify that all subcontractors maintain
insurance satisfying all the stated requirements, and Contractor shall ensure that the County is an additional
insured on insurance required from subcontractors.

12.12 Special Risks or Circumstances. The County reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other
special circumstances.

12.13 The Contractor must submit certificates evidencing the insurance to the Risk Management
Division at the time the Contractor executes the Contract, and at least fifteen (15) days prior to the expiration
dates of expiring palicies.

13. INDEMNIFICATION

13.01 Except for claims arising from the County's gross negligence, the Contractor agrees to
indemnify, defend and save harmless the County against, and from any and all liabilities, obligations,
damages, penalties, claims, costs, charges and expenses (including, without limitation, fees and expenses of
attorneys, expert witnesses and other consultants) which may be imposed upon, incurred by or asserted
against the County because of any of the following occurring during the term of this Contract:

A Any negligent or tortious act, error, or omission held in a court of competent jurisdiction to be
attributable, in whole or in part to the Contractor, or any of its personnel, employees,
consultants, agents, or any entities associated, affiliated, (directly or indirectly) or subsidlary
to the Contractor now existing, or to be created, their agents and employees for whose acts
any of them might be liable.

B. Any failure by the Contractor, or any of its employees to perform its obligations either implied
or expressed under this Contract.

13.02 The Contractor agrees that it is its responsibility and not the responsibility of the County to
safeguard the property and materials that the employees of the Contractor use in performing this Contract.
The Contractor must hold the County harmless for costs and expenses resuilting from any loss of the property
and materials used by its employees pursuant to the performance of the Contractor under this Contract.

13.03 Nothing in this article shall be deemed to relleve the Contractor of its duty to defend the
County, as specified, pending a determination of the respective liabilities of the Contractor and the County, by
legal proceeding or agreement. The County shall cooperate with the Contractor in the defense against the
suit. In no event shall the Contractor make any admission of guilt or fiability on behalf of the County without
the County's prior, written consent.

13.04 For purposes of these provisions, the term "County" includes the County of Wayne and all
other associated, affiliated, or subsidiary departments or divisions now existing or to be created, their agents
and employees.

13.05 This indemnity applies without regards to whether the claim, damage, liability or expense is
based on breach of contract, breach of warranty, negligence, strict liability, or other tort. This indemnity
survives delivery and acceptance of services.

13.06 This indemnity must not be construed as a waiver of any governmental immunity the County,
its agencies, or employees, has as provided by statute or modified by court decisions.
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14. LIQUIDATED DAMAGES

14.01 The Contractor shall perform the services according to the schedule contained in Appendices
A and D. The Contractor shall be responsible for any loss or damage which results from failure to timely
perform the services. Because of the impracticability and extreme difficulty of fixing and ascertaining the
actual damages which the County would sustain, the Contractor shall pay liquidated damages as indicated. If
Contractor does not have the services completed according to the scheduled date, then Contractor shall
provide a revised Delivery Date. Contractor shall pay to the County as fixed and agreed liquidated damages,
in lieu of all other damages due to such delay, for each calendar day between the specified Delivery Date and
the date that Contractor actually completes the services, an amount of $1,000.00 per day. The liquidated
damages shall first be set off against the unpaid portion of the Contract price.

15. NOTICE OF MATERIAL CHANGES

15.01 The Contractor must immediately inform the County of material changes in its operation,
ownership or financial condition. Material changes include, but are not limited to:
Reduction ar change in staffing assigned to the Contract.

Decrease in, or cancellation of, insurance coverage.

Delinquent payment, or nonpayment, of tax obligations.

Delinquent payment, or nonpayment, of payroll obligations.

Delinquent funding, or nonfunding, of pension or profit sharing plans.

Delinguent payment, or nonpayment, of subcontractors.

Termination of, or changes in, subcontracts.

Transfer, sell, assignment or delegation to an entity other than the Contractor, of ownership
or administrative services.

16. TERMINATION

16,01 The County may terminate this Contract without cause at any time, without incurring any
further liability, other than as stated in this Article by giving written notice to the Contractor of the termination.
The notice must specify the effective date, at least thirty (30) days prior to the effective date of the termination,
and this Contract will terminate as if the date were the date originally given for the expiration of this Contract.
If the Contract is terminated, the County will pay the Contractor for the services rendered prior to termination,
as soon as can be authorized. The County will compute the amount of the payment on the basis of the
services rendered, and other means which, in the judgment of the County represents a fair value of the
services provided, less the amount of any previous payments made. The final payment constitutes full
payment. If the Contractor accepts the payment, the Contract is satisfied. The parties agree that no
payments under this section will exceed the amount payable under Article 8.

16.02 The County may terminate this Contract if the Contractor is in default of any of its obligations
under the Contract, or has failed to comply with any of the material terms and conditions of this Contract, by
giving written notice to the Contractor. Before the County exercises its right to declare the Contractor in
default, the County must give the Contractor Notice of its default status and the reasons for such status. If the
Contractor does not cure the default within five (5) working days, the Contract is deemed terminated twenty-
five (25) days after the date of the Notice. If after Notice, the County determines that the Contractor was notin
defauit, the rights and obligations of the parties are the same as if the Notice had not been issued. Upon
terminating the Contract, County shall not incur any further liability to Contractor, except as provided in this
Article, which sets forth Contractor's exclusive remedies. The County may procure, upon such terms and in
such manner as the County may deem appropriate, Services similar to those terminated, and the Contractor
shall be liable to the County for any costs to obtain and transition similar services, provided the Contractor
shall continue the performance of this Contract to the extent not terminated under the provisions of this Article.
In addition to any legal remedies otherwise available to the County by law or equity, the Contractor shall be
responsible for all additional costs, charges, and damages incurred by the County in connection with the
completion of the Contract. Such expenses shall be deducted from any monies due or which may become
due the Contractor under the Contract. If such expense exceeds the sum which would have been payable
under the Contract, then the Contractor shall pay, on demand, such excess amount to the County. Should a
deficiency exist, the County may offset such a deficiency against the compensation to be paid the Contractor
in any concurrent, successive or future contracts between the parties. All excess reprocurement costs and
damages shall not be considered by the parties to be consequential, indirect or incidental, and shall not be

ITEGMMOUOoy»
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excluded by any other terms otherwise. The rights and remedies of the County are not exclusive and are in
addition to any other rights and remedies provided by law, including the collection of liquidated damages. The
Contractor shall be liabte to the County for any damages the County sustains by virtue of the Contractor's
breach or any reasonable costs the County might incur in enforcing or attempting to enforce this Contract.
Such costs shall include costs to secure the deliverables from another contractor, reasonable fees and
expenses for attorneys, expert witnesses and other consultants.

16.03 After receipt of a Notice of Termination and except as otherwise directed by the County, the
Contractor must:

A, Stop work under the Contract on the date and to the extent specified in the Notice of
Termination.
B. Obligate no additional contract funds for payroll costs and other costs beyond the date as the

County specifies.
As of the date the termination is effective, present all Contract records and submit to the
County the records, data, notes, reports, discs, and documents ("Records”) as the County
specifies, all pertinent keys to files, and carry out such directives as the County may issue
concerning the safeguarding or disposition of files and property.
Submit within thirty (30) days a final report of receipts and expenditures of funds relating to
this Contract.
Place no further orders on subcontracts for materials, services, or facilities, except as may be
necessary for completion of such portion of the work under this Contract as is not terminated;
Terminate all orders and subcontracts to the extent that they relate to the portion of work so
terminated;
G. Submit within thirty (30) days a listing of all creditors, subcontractors, lessors, and other
parties with which the Contractor has incurred financial obligations pursuant to the Contract.
16.04 Upon termination of this Contract, all Records prepared by the Contractor under this Contract
or in anticipation of this Contract must, at the option of the County, become its exclusive property, whether or
not in the possession of the Contractor. The Records are free from any claim or retention of rights on the part
of the Contractor except as specifically provided. The County must return all the properties of the Contractor
to it.

o

mom o

16.05 Any intentional failure or delay by the Contractor to deliver the Records to the County will
cause irreparable injury to the County not adequately compensable in damages and for which the County has
no adequate remedy at law. The Contractor will pay the County five hundred dollars ($500) per day as
damages, and not as a penalty, until it delivers the Records to the County. The County may seek and obtain
injunctive relief in a court of competent jurisdiction and compel delivery of the Records which the Contractor
consents to as well as all applicable damages and costs. The County has unrestricted use of the Records for
the purpose of completing the services.

16.06 Access to the records prior to delivery must be restricted to authorized representatives of the
County and the Contractor. The Contractor has no right to disclose or use any information gathered in the
course of its work withaut obtaining the written concurrence of the County. All the information must be
confidential and handled in such a manner at all times as to preserve confidentiality. The Records as well as
any related products and materials are proprietary to the County, having been developed for the County forits
own and sole use.

16.07 In addition, each party will assist the other party in the orderly termination of this Contract and
the transfer of all aspects, tangible or intangible, as may be necessary for the orderly, non-disrupted business
continuance of each paity.

17. ETHICS IN CONTRACTING

17.01 The Contractor must comply with Article 12 of Chapter 120 of the Wayne County Code
governing "Ethics in Public Contracting."

17.02 Contractor's material misrepresentation or delinquency in the disclosures required by section
120-225 of the Wayne County Code constitutes a material breach of this Contract, sufficient to warrant
immediate termination and the imposition of liquidated damages (not a penalty) of fifteen percent (15%) of the
consideration made or due under the Contract as of the date of termination.

17.03 If the County determines that the Contractor has made a material misrepresentation or is
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willfully definquent or knowingly evasive in the disclosures required by section 120-225, the Contractor and any
other business which has substantially the same principal beneficiarles (as defined in section 120-238 of the
Wayne County Code), may be debarred by the Purchasing Director, pursuant to Article 6 of Chapter 120 of the
Wayne County Code, from competing for any further County contracts for up to three (3) years.

17.04 If the contract price is in excess of twenty thousand dollars ($20,000), or the terms thereof
require the approval of the Wayne County Commission, and the Contractor knowingly collaborate in or
induces a violation of any of the ethical standards that are set forth in sections 120-225, 120-228, 120-229,
120-230 or 120-233 of the Wayne County Code, the County has the right to impose any one or more of the
following sanctions:

A. Immediately terminate the Contract and require the Contractor to pay the County liquidated
damages, and not a penaity of fifteen percent (15%) of the total Contract compensation;

B. Debar or suspend the Contractor from consideration from competing for further County
contracts; or

C. Recover the value transferred or received in breach of the ethical standards by a County

employee or other person.

17.05 Upon a showing that a subcontractor has paid a surcharge to a prime contractor or a higher
tier subcontractor in connection with the award of a subcontract or order thereunder, it shall be conclusively
presumed that the amount of the surcharge was included in the price of the subcontract or order and
ultimately borne by the County and that the County shall have the right to recover the amount of the surcharge
from the Contractor. The County may also recover the amount of the surcharge from the subcontractor that
paid or is paying the surcharge. Recovery by the County of the surcharge from one offending party shall not
preclude recovery from other offending parties. The Wayne County Prosecuting Attorney may initiate and
prosecute any civil action needed to enforce this article, if the Wayne County Corporation Counsel declines to
do so.

18. NON-DISCRIMINATION PRACTICES
18.01 The Contractor and its subcontractors must comply with:

Titles VI and VIl of the Civil Rights Act (42 U.S.C. §2000d et. seq.) and the United States

Department of Justice Regulations (28 C.F.R. Part 42) issued pursuant to those Titles.

The Age Discrimination Act of 1985 (42 U.S.C. §6101-07).

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794).

The Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et. seq.) and its associated

regulations.

The Michigan Civil Rights Act (P.A. 1976 No. 453) and the Persons With Disabilities Civil

Rights Act (P.A. 1976 No. 220).

Article XI of Chapter 120 of the Wayne County Code governing Equal Contracting

Opportunity.

G. Any other appropriate affirmative action provisions as may be required from time to time by
the Director of Human Relations of the County. County shall promptly give notice of any
such provisions to Contractor during the term of the Contract.

18.02 The Contractor and its subcontractors must not:

A. Refuse to recruit, hire, employ, promote or to bar or discharge from employment an
individual, or discriminate against an individual in compensation, terms, conditions or
privileges of employment because of race, color, creed, national origin, age, marital status,
handicap, sex, religion, familial status, height or weight.

B. Limit, segregate, or classify an employee or applicant for employment in a way which
deprives or tends to deprive any individual of employment opportunities or otherwise
adversely affects the employment status of an employee because of race, color, creed,
national origin, age, marital status, handicap, sex, religion, familial status, height or weight.

C. Print or publish or cause to be printed or published a notice, application, or advertisement
relating to employment by the Contractor indicating a preference, limitation, specification, or
discrimination based upon race, color, creed, national origin, age, marital status, handicap,
religion, familial status, height or weight.

D. Except as permitted by rules and regulations promulgated pursuant to Article 11 of the
Wayne County Code, headed “Equal Contracting Opportunity,” or applicable state or federal

>
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law,

(i) Make or use a written or oral inquiry or form of application that solicits or attempts to
elicit information concerning the race, color, creed, national origin, age, marital
status, handicap, sex, religion, familial status, height, or weight of prospective

employees;
(i) Make or keep a record of that information or disclose that information;
(iii) Make or use a written or oral inquiry or form of application that expresses a

preference, limitation or specification based on race, color, creed, national origin,
age, marital status, handicap, sex, religion, familial status, height, weight, or prior
criminal conviction or convictions; or

(iv) Make, before or during the initial application process, background checks or oral or
written inquiries as to prior criminal conviction or convictions.

E. Absolutely bar or otherwise preclude possible employment based on prior criminal conviction
or convictions, provided that the prior criminal conviction or convictions is or are not directly
related to the position being sought.

18.03 The Contractor and its subcontractors must not discriminate against any employee or
applicant for employment, training, education, or apprenticeship connected directly or indirectly with the
performance of this Contract, with respect to hire, promotion, job assignment, tenure, terms, conditions or
privileges of employment because of religion, race, color, national origin, age, sex, height, weight, familial
status, marital status, creed, prior criminal convictions(s) or handicap. This Section does not apply if it is
determined by the Division of Human Relations that the requirements are bona fide occupational qualifications
reasonably necessary to perform the duties required for employment. The burden of proof that the
occupational qualifications are bona fide is upon the Contractor.

18.04 The Contractor agrees that its subcontractors shall be subject to and shall not violate the
nondiscrimination provisions of section 120-192(a) of the Wayne County Procurement Ordinance in
performing work on County contracts. The Contractor shall notify its subcontractors that they shall be subject
to said nondiscrimination provisions, and shall include said nondiscrimination provisions in its subcontracts.
The Contractor shall provide the County with a complete copy of any subcontractor agreement when
requested.

18.05 If the Contract price is in excess of twenty thousand dollars ($20,000), the Contractor shall
comply with the slavery era disclosure requirements of section 120-192(f) of the Wayne County Procurement
Ordinance, as implemented by the Wayne County Slavery Era Disclosure Affidavit the Contractor will complete
as part of the contract approval process. Ifitis subsequently determined by the Division of Human Relations
that the Contractor has not made a full disclosure in its affidavit of the information required by section 120-192,
that failure shall constitute a substantial breach of the terms of this Contract, sufficient to warrant rescission of
the Contract, the institution of liquidated damages as set forth in Section 18.07, and debarment from any
further business with the County.

18.06 Breach of any section 120-192 of the Wayne County Procurement Ordinance or of the
covenants in this Article may be regarded as a material breach of this Contract.

18.07 Ifthe Contractor does not comply with the non-discrimination and affirmative action provisions
of this Contract, the County may impose sanctions, as it determines to be appropriate, including but not limited
to:

A. Withholding of payments to the Contractor under this Contract until the Contractor attains
compliance;

Cancellation, termination or suspension of this Contract, in whole or in part;
Disqualification from bidding on future contractors for a period of no more than three (3)
years;

Referral to Corporation Counsel for consideration of injunction, liquidated damages or other
remedies; and/or

Because of the impracticability and extreme difficulty of fixing and ascertaining the actual
damages which the County would sustain, the imposition of liquidated damages (not a
penalty) in the amount of five hundred dollars ($500) per day, for each day that the Contractor
shall fail to comply with said requirements, as determined by the Purchasing Director, in

m o ow
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consultation with the Director of Human Relations and Corporation Counsel. The liquidated
damages shall first ba setoff against the unpaid portion of the Contract price, and tha balance
to be paid by the Contractor.

18.08 If the Contract is funded, in whole or in part, by federal funds and if the County has been
authorized by the funding source to require an affirmative action commitment from contractors who are to be
pald from those funds, Contractor must establish and implement a good faith plan and goal to eliminate the
continuing effects of past discrimination, which Is determined by the Division of Human Relations to be
appropriate for that purpose.

18.09 In the event that this Contract is or becomes subject to federal or state law which conflicts
with the requirements of sectlon Article X| of the Wayne County Code, the provislons of the federal or state
law shall apply and the Contfract shall be interpreted and enforced accordingly.

19. NOTICES

19.01 All notices, consents, approvals, requests and other communications ("Notices") required or

permitted under this Contract must be given in writing and malled by first-class mall and addressed as follows:

If to the Contractor:

I'fll- AL J"."[-I.Llu (":‘cu. Tt
1750 lpoAb VL . MV o\ 4&377

Phone: 24 g - *{‘-t"( - 4\.\1-.30
E'mail: i NP & t'(‘_':’,-i\d .'.E‘L-l _(.'-{L-{

If to the County:

Phons:
E-mail:

18.02 All notices are deemed glven on the day of malling. Elther party to this Contract may change
its address for the recelpt of notices at any time by giving notice to the other as provided. Any notlce given by
a party must be signed by an authorized representative of such party.

18.03 Termination notlces, change of address notlces, and other notices of a legal naturs, are an
exception and must be sent by registered or certified mall, postage prepaid, return recelpt requested.

20, JURISDICTION AND LAW

20.01 This Contract, and all actions arising from it, must be govemed by, subject to, and construed
according to the law of the State of Michlgan. The Contractor consents to the personal jurisdiction of any
competent court in Wayne County, Michlgan, for any actlon arislng out of this Contract. Service of process at
the address and in the manner speclified In this Contract will be sufficlent to put the Contractor on notice. The
Contractor will not commence any actlon agalnst the County because of any matter arlsing out of or relating to
the validity, construction, interpretation and enforcement of this Contract, In any courts other than those in the
County of Wayne, State of Michigan unless original jurisdiction Is in the United States District Court for the
Eastern District of Michigan, Southem Divislon, the Michigan Supreme Court or the Michigan Court of
Appeals,

21. CONFIDENTIAL INFORMATION

21.01 Ifthe County discloses confidentlal information to the Contractor's employees pertaining to the
County's past, present and future activities, the Contractor must Instruct lts employees to regard all information
galned by each person as a result of the services to be performed as Information which Is confldential and not
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to be disclosed to any organization or individual without the prior written consent of the County.

21.02 The Contractor agrees to take appropriate action with respect to its employees to insure that
the obligations of nonuse and non-disclosure of confidential information concerning this Contract can be fully
satisfied.

22, COMPLIANCE WITH LAWS

22.01 The Contractor must comply with and must require its employees to comply with all applicable
laws and regulations.

22.02 The Contractor must hold the County harmless with respect to any damages arising from any
violations of this Article by it or its employees.

23, COMPLIANCE WITH CONSENT AGREEMENT

23.01 The parties acknowledge that this Contract is subject to Public Act 436 of 2012,

MCL 141.1541 to 141.1575 ("Act") and the Consent Agreement between the County and the State
Treasurer N.A. Khouri from August 21, 2015 through October 18, 2016 ("Consent
Agreement Effective Period").

23.02 Upon written request of the County, the Contractor shall promptly and fully provide all
necessary and requested assistance and information under the Consent Agreement and under the
Act.

23.03 The Contractor shall promptly provide notice to the County Executive if the Contractor
receives a request for assistance by an officer, employee, agency or contractor of the State
Department of Treasury.

23.04 The Contractor shall promptly provide notice to the County Executive of knowledge or
information of any action or omission that could be considered, or that could lead to, a failure to
comply with or breach of the Consent Agreement or of a violation of state or federal law with respect
to a matter relating to the Consent Agreement, including the Open Meetings Act, 1976 PA 267, the
Uniform Budget and Accounting Act, 1968 PA 2, or the Emergency Municipal Loan Act, 1980 PA 243,
by the County, the County Commission, the County Executive, or another officer of the County, during
the Consent Agreement Effective Period.

23.05 To satisfy Sections 23.03 and 23.04, the Contractor shallimmediately provide notice
to the County Executive by sending an email to consentagreement@waynecounty.com or by
completing the submission form found at www.waynecounty.com/mb/consent-agreement.htm.

23.06 |If this Contract is considered "Debt" under the terms of the Consent Agreement, it
may not be executed or submitted to the County Executive or County Commission for approval until it
has been submitted to the County Chief Financial Officer for approval and verification that the
required State Treasurer's approval has been received.

24, DEBARMENT AND SUSPENSION

24.01 The Contractor certifies to the best of its knowledge and belief, that:

A, The Contractor and its principals are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from covered transactions by any
Federal agency,

B. The Contractor and its principals have not, within a three (3) year period preceding this
contract, been convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connections with obtaining, attempting to obtain, or performing a
public (Federal, State or local) transaction or contract under public transaction; violation of
Federal or State antitrust statutes, or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property;

C. The Contractor and its principals are not presently indicted or otherwise criminally or civilly
charged by a governmental entity (Federal, State or local) with commission of any of the
offenses enumerated in 24.01 b above; and;

D. The Contractor and its principals have not, within a three (3) year period preceding this
contract, had one or more public transactions (Federal, State or local) terminated for cause
or default.

24.02 The certification in this clause is a material representation of fact upon which reliance was

placed. When the County determines that the Contractor knowingly rendered an erroneous certification, in
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addition to other remedies available to the County, the County may terminate this Contract for cause or
default.

24.03 The Contractor shall provide immediate written notice to the County if, at any time, Contractor
learns that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

24.04 The terms "covered transaction”, "debarred”, "suspended”, “ineligible”, “lower tier covered
transaction”, "Grantee”, “person", "primary covered transaction”, “principal”, “proposal’, and “voluntarily
excluded”, as used in this clause, have the meaning set out in the Definitions and Coverage sections of the
rules implementing Executive Order 12549: 45 CFR Part 76.

24.05 The Contractor agrees that it shall not knowingly enter into any lower tier covered transaction
with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by the County.

24.06 The Contractor further agrees that it will include the clause titled “Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction”, provided by
the County, without modification, in all lower tier covered transactions and in all solicitations for lower tier
covered transactions.

24.07 A Contractor may rely upon a certification of a participant in a lower tier covered transaction
that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A Contractor may decide the method and frequency by which it
determines the eligibility of its principals. Each Contractor may, but is not required to, check the Non-
procurement List (of excluded parties).

24.08 Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a Contractor is not required to exceed that which is normally possessed by a prudent personin
the ordinary course of business dealings.

24.09 If a Contractor is in a covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to
the County, the County may terminate this transaction for cause or default.

25, PROMPT PAYMENT

25.01 If the Contractor should subcontract a part of the obligations under this Contract to a business
which has been certified by the County’s Division of Human Relations as a small or disadvantaged business
enterprise, the Contractor shall make prompt payments to each such subcontractor as the subcontract is
performed which are at least equal to the prompt payments which are due to the Contractor under the
provisions of this Contract. Unless alternate terms which have a similar purpose and effect are otherwise
agreed upon in writing, the Contractor shall make payment within forty-five (45) days after delivery or
satisfaction of the subcontract, or receipt of a complete invoice therefore, whichever is later. If an invoice is
filled out incorrectly or contains a defect or impropriety, the Contractor shall notify the subcontractor of that fact
within ten (10) days after receipt of the invoice. The 45-day period shall be extended by each day over five (5)
days which the subcontractor takes to make a correction. If a paymentis past due, the Contractor shall pay to
the subcontractor an additional amount to be calculated on a daily basis which is equal to an annual rate of
interest of nine percent (9%) (amount overdue X number of days overdue X .000246575). Interest shall not be
due if payment is delayed because of a good faith disagreement between the Contractor and the
subcontractor regarding contract performance and the dispute is resolved in favor of the Contractor. This
provision is expressly intended to create a third-party right which is legally enforceable by a subcontractor.
This provision does not, however, create a duty on the part of the County to seek enforcement of a default of
this provision or to make payment to the subcontractor on behalf of the Contractor.

26. SUBCONTRACTING AND ASSIGNMENT

26.01 The Contractor may subcontract with the companies listed in Appendix C, List of
Subcontractors. Appendix C shall identify each such subcontract by stating the name and address of the
subcontractor, describing in a general manner the services that will be subcontracted, and stating the
percentage of this Contract, by dollar value, that will be subcontracted. The Contractor shall not terminate any
subcontractor, without the County’s prior written approval. Such approval shall not in any way relieve the
Contractor of full responsibility for the performance of the Contract. The Contractor shall provide the County
with immediate notice when a Wayne County-based subcontractor is terminated or substantially displaced by
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a subcontractor who is not so qualified. The Contractor must also direct notices to the attention of the
individual specified in the Notice provisions, Article 19. The Contractor must not assign this Contract, nor any
part, or subcontract any of the work or services to be performed without the County's prior written approval.
Any unauthorized assignment or transfer will be considered a breach of this Contract and result in the
termination of the Contract at the County's discretion. If the Contract is not terminated, the assignment shall
be deemed null and void.

27. BANKRUPTCY OR INSOLVENCY

27.01 If the Contractor is adjudicated bankrupt or insolvent, or if a trustee is appointed over the
Contractor or any of its property, whether it is a third party or Contractor as debtor-in-possession (referred to
as "Contractor” in this Article unless the context clearly requires otherwise) the following rights, obligations and
limitations control:

A. Contractor or any trustee must not assign any or all of its rights, title or interest, in or to this
Contract, as this Contract s for the delivery of professional services and related services, as
to which the County is entitled to insist upon performance solely by the Contractor.

B. Contractor or any trustee may only assume this Contract if it provides adequate assurance of
future performance. Adequate assurance of future performance means proof reasonably
satisfactory to the County
(i) adequate financial capacity to employ or contract with sufficient personnel to perform

the services assigned to the Contractor as provided in this Contract, and to pay for
all services contracted for by the Contractor;

(i) adequate financial capacity to own, operate, lease or obtain sufficient facilities and
supplies to perform the services assigned to the Contractor as provided for in this
Contract; and

(iii) adequate financial and professional capacity to maintain the professional standard
provided in this Contract. The reasonable determination of the County as to the
adequate professional capacity of the Contractor is determinative.

C. Because of the unique nature of the services this Contract requires the Contractor to provide,
the Contractor agrees that any requests by the County that the trustee or it as debtor-in-
possession assume or reject this Contract in a shorter time than provided for in 11 U.S.C.
§365 is reasonable so long as the trustee or Contractor receives no less than five (5)
business days' notice.

D. If this Contract is terminated during bankruptcy proceedings or if the trustee or debtor-in-
possession successfully and properly obtains a court order rejecting this Contract, the
Contractor as debtor-in-possession or its trustee must cooperate with the County in arranging
for the orderly transfer of responsibilities to persons or entities as the County may designate.
The rejection is not effective until the orderly transfer of responsibilities, consistent with sound
professional practice, has been completed.

27.02 Although neither party has the right to terminate the Contract merely because the other is
adjudicated bankrupt or insolvent or a trustee or a debtor-in-possession is appointed over any parties'
property, each party retains all of the other termination rights set forth elsewhere in this Contract during the
period of any proceedings under the Bankruptcy Code.

28, MISCELLANEOQUS

28.01 The Contractor covenants that it is not, and will not become, in arrears to the County upon any
contract, debt, or any other obligation to the County, including real property and personal property taxes.

28.02 Articles 12, 13, 19, and 21 survive termination of the Contract.

28.03 All the provisions of this Contract are "covenants" and "conditions" as though the words
specifically expressing or imparting covenants and conditions are used in each provision.

28.04 If any Affiliate of the Contractor takes any action which, if done by the Contractor, would
constitute a breach of this Contract, the action is deemed a breach by the Contractor. "Affiliate" is a "parent”,
subsidiary or other company controlling, controlled by or in common control with the Contractor.

28.05 Neither party is responsible for force majeure events. If there is a dispute between the parties
with regard to what constitutes a force majeure event, the County's reasonable determination is controlling.

28.06 Unless the context otherwise requires, the words, "herein”, "hereof" and "hereunder”, and
other words of similar import, refer to this Contract as a whole and not to any particular article, section, or
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other subdivision.

28.07 The headings of the articles in this Contract are for convenience only and must not be usedto
construe or interpret the scope or intent of this Contract or in any way affect the Contract.

28.08 As used, the singular includes the plural, the plural includes the singular, and the use of any
gender is applicable to all genders.

28.09 The Contractor warrants that any products sold or processes used in the performance of this
Contract do not infringe upon or violate any patent, copyright, trademark, trade secret or any other proprietary
rights of any third party. If a third party makes a claim against the County, the County must promptly notify the
Contractor. The Contractor must defend the claim in the name of the County, at the Contractor's expense.
The Confractor must indemnify the County against any loss, cost, expense or liability arising out of the claim,
whether or not the claim is successful.

28.10 No failure by a party to insist upon the strict performance of any term of this Contract or to
exercise any term after a breach, constitutes a waiver of any breach of term. No waiver of any breach affects
or alters this Contract, but every term of this Contract remains effective with respect to any other then existing
or subsequent breach.

28.11 The Contractor shall secure all permits necessary to perform the services and shall comply
with all statutes, ordinance, and laws.

28.12 If any provision of this Contract or the application to any person or circumstance is, to any
extent, judicially determined to be invalid or unenforceable, the remainder of the Contract, or the application of
the provision to persons or circumstances other than those as to which it is invalid or unenforceable, is not
affected and is enforceable.

28.13 This document, including the Appendices, contains the entire agreement between the parties
and all prior negotiations and agreements are merged in this document. Neither party has made any
representations except those expressly set forth. No rights or remedies are, or will be acquired by either party
by implication or otherwise unless set forth.

28.14 The County or the Contractor may contract with other firms providing the same or similar
services so long as the Contractor's obligations to the County contained in this Contract will not be affected in
any manner.

28.15 If the division of Human Relations determines that the Contractor has not made a full
disclosure in its affidavit regarding its investments in, support or profit in some manner from the institution of
slavery, that failure shall constitute a substantial breach of th is Contract, sufficient to warrant rescission of the
Contract, the institution of liquidated damages, and debarment from any further business with the County.

28.16 No change to this Contract is effective unless it is in writing, references this Contract, and is
signed and acknowledged by duly authorized representatives of both parties.

29, AUTHORIZATION AND CAPABILITY

20.01 The Contractor warrants to the County that it has taken all corporate actions necessary for the
authorization, execution, delivery and performance of this Contract. Itis ready to perform its obligations. The
Contractor further warrants that the person signing this Contract is authorized to do so on behalf of the
Contractor and is empowered to bind the Contractor to this Contract.

29.02 This Contractis effective only upon review and approval by the Wayne County Commission.
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30. SIGNATURE

30,01 The County and the Contractor, by thelr authorized officers and representatives have

executed this Contract.

GLOBAL OFFICE SOLUTIONS, INC.,

o
Its: PA;@!D’Z:‘I‘T—Q

311108
Rev11/13117

156

COUNTY OF WAYNE

REN C. EVANS
Its: COUNTY EXECUTIVE
APPROVED AS TO FORM
By:

DEPT OF CORPORATION COUNSEL



Warren C. Evans
County Executive
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2.4 SERVICE CAPABILITIES

A. Communication Plan/Contract Management

Vendors shall identify their company standards of communication as they relate to contract performance,
issue management, and change management. An issue is an identified event that, if not addressed, may
affect schedule, scope, service, delivery, quality, or budget. A change is identified as a change in corporate
leadership, structure, merger or acquisition.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL HAVE CAPABILITY
AND CAPACITY TO MEET THE REQUIREMENTS OF THIS SECTION.

GOS uses a primary Account Manager as a single point of contact for all communication. This is
done via telephone, email, or in person. If other forms of communication are required, we will
comply. We have used this method in working with Wayne RESA since 2005 and have been rated as
a top performing supplier for over a decade.

B. Primary Account Representative

Vendors must identify by name and location the primary account representatives who will be responsible for
the performance of a resulting contract, as well as contact persons for reports and bid documents. This
information shall be provided to Wayne County Purchasing.

GOS’s primary Account Manager will be Conner Farley. Conner will also be the main contact for
reports and bid documents.

2.5 ORDER / DELIVERY / REPORTING / CUSTOMER SERVICE

Page 11

Page | 1

A. Generally

Vendors shall identify their ordering/customer service capabilities. This includes having the capacity to
receive orders electronically, by phone, facsimile, and by written order.

GOS uses Microsoft Dynamics as our ERP and e-procurement solution for our clients. This is the
system numerous Wayne School Districts have used for a decade. We also can integrate with 3
party e-procurement solutions as we have done with Wayne RESA.

Our customer service Is supported by the primary AM. The AM can handle all questions, concerns,
phone & fax orders, BTS orders and all service related issues.

The vendor shall provide a state-wide toll free phone number for phone orders. The Vendor agrees to have
internal controls to ensure that authorized individuals place orders.

Itis preferred that the Vendor have a Product Order Form and an accessible customer service department
with an individual specifically assigned to the Wayne County extended purchasing consortium. Customer
inquiries should be responded to within 48 hours or two (2) business days.
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C. Multi-Point Orders

Multi-point orders are orders placed with multiple ship-to locations. Failure to honor multi-point orders may
result in cancellation of current contract and dropping the Vendor from future bids.

All Products furnished must be in conformity with the Specifications and will be subject to inspections and
Product Acceptance by the individual Customers after delivery. The right is reserved to reject and retum at
the risk and expense of the Vendor such portion of any shipment, which may be defective or fails to comply
with Specifications, without invalidating the remainder of the order.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL HAVE CAPABILITY
and CAPACITY TO MEET THE REQUIRMENTS OF THIS SECTION.

GOS has performed this at the highest level for Wayne RESA for a decade. We have created new
innovative methods for the schools which have resulted in significant soft cost savings that have
been recognized and documented. Further details can be provided upon request.

Page 12 of 40
F. Packaging Requirements
It is a requirement that the Vendor provide commercial grade packaging capabilities. Paper and equipment
shipments shall be palletized whenever possible.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL HAVE CAPABILITY
AND CAPACITY TO MEET THE REQUIREMENTS OF THIS SECTION.

GOS has fulfilled each individual schools request for specific delivery requirements for over a
decade for Wayne County Schools RESA and has met every unique request. We have also worked
with the schools to improve these processes which have resulted in significant soft cost savings.
Further detail is available upon request.

G. Reporting Capabilities

Vendors are required to submit quarterly sales to Wayne County Purchasing for all sales utilizing Master
Agreement by customer or ordering entity.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL HAVE CAPABILITY
AND CAPACITY TO MEET THE REQUIREMENTS OF THIS SECTION.

Global Office Solutions regularly provides its key customers with extensive reporting that supports
tracking true cost and cost containment trends. Reporting includes not only product usage but
meaningful business and operational metrics that are designed to align business objectives and drive
both hard and soft cost improvements. All reporting can be published monthly and can be provided in
Excel, Tab Delimited, CSV or PDF format. We are capable of customizing specific reports that include
purchasing or operational data that is important to end-users. Typically the reporting requirements are
established during the new customer set-up and implementation phase.

Our data capture and reporting includes but is not limited to the following:
Internet Utilization Reporting

Reporting Level
o Total Company
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e Physical Location
o Cost Center
¢  Administrator
Contract Utilization Reporting
Reporting Level
« Total Company
e Physical Location
o Cost Center
¢ Administrator
Physical Ship To or Cost Center Reporting
Reporting Attribute
o Percent of purchases via Internet
Percent of purchases on contract
Total number of orders in reporting period
Total number of order below $50 in reporting period
Average order size
Line fill rate
Credits dollars as a percent of purchases
Breakout of purchases by product category
Trending for each of the ahove reporting attributes

Product Category Metrics
Reporting Attribute
o Contract vs. off-contract
¢ Percent breakout by product category
Operational Metrics
Reporting Attribute
o Order fill rate (# of orders with a backorder divided by total # of orders for period)
o Line fill rate (# of backordered lines divided by total # of lines for period)
o Ontime & complete percent (# of orders delivered error free by customers required
delivery time divided by total number of orders for period)
o Return and credit tracking
o Average order size
Trending Metrics
Reporting Attribute
« Internet utilization month over month
Contract utilization month over month
Product category utilization percent month over month
Line file rate month over month
Products that are MBE, WBE, recycled, Emerging Market

Global Office Solutions also has the abllity to produce ad-hoc reporting within the month at the
transaction level. Special ad-hoc reporting can be requested from our reporting administrator.
Custom flat files can also be produced and imported into a report generator for specific end-user
queries. Pivot Tables can be developed that allow purchasing managers the ability to drill into
speclfic data.

Offline Business Reporting is 100% customizable. Our philosophy surrounding this reporting is
“You can’t manage what you can’t measure”. This reporting must be actionable and executable.
Through the use of our Quarterly Business Reporting, we help our clients actively manage all
product categories that we supply. Some examples are as follows:

Page |3



APPENDIX A
Written Responses to Open Questions in Bid Document

Usage Reports (by product, by location, etc.)
On & Off Contract Ordering (Compliance)
User Non-compliance

Cost Savings (Hard & Soft)

Emerging Market Product Savings

Fill Rate Metric

Customer Satisfaction

Issue Resolution Timing Metric
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2.7 MARKETING/PROMOTIONAL CAPABILITIES

The responsibility for marketing will be primary with the Vendor and in coordination with Wayne County,
Lead Agency for Master Agreement. Proposal respondents must submit marketing plan with dates from
contract implementation that includes all of the following:

A, Transition / Implementation Plan

B. Marketing Methodology (mail, email, website)

C. Staff Servicing the Contract (include specific names, titles, locations and responsibilities)

D. Tools and Resources (online ordering, comparison tools, webinars, videos). Provide the URL of a
Wayne County-specific or similar site and provide a test user name and password if logging in is required to
view the site.

E. Marketing Materials (Attach examples) and any other value added items. All marketing materials are
subject to Wayne County review and approval prior to release.

F. Vendors will be required to receive and transmit all order information in .xls and .cxml.

G. Vendors will be required to present all product information in electronic catalogs; Wayne County will
assist with catalog and technology requirements.

Global Office Solutions, LLC (GOS), has developed a 6-step process for marketing the Wayne County
program to all Wayne County members. With the understanding that Michigan local units of government can
benefit from Wayne County's negotiating and purchasing power by permitting them to purchase from Wayne
County's contracts on the same terms, conditions, and prices by utilizing the Wayne County Office Supply
Contract, GOS would insure these agencies would benefit not only from the reduced cost of goods and
services, but also from indirect savings related to writing specifications, researching industries, processing
invitations to bid, recruiting a diverse pool of potential suppliers, and making awards.

Step 1: GOS - Wayne County Website

GOS would deploy a website dedicated to the promotion of Wayne County. Oftice supplies are among the
most frequently used contract within the Wayne County program. GOS would start marketing our Wayne
County contract by having our dedicated website listed on the Wayne County website with our contact
information, contract number, contract expiration date, contact person, and ordering instructions. We would
also ask Wayne County to promote our site through their Wayne County site, utilize the RSS feeds to market
and to allow GOS to post Wayne County Member success stories.

The dedicated GOS - Wayne County website would be the hub of our marketing activities as all marketing
initiates would point back to this website. The website would explain the benefits of the Wayne County
program and show examples of the savings possible by utilizing Wayne County. We would work with Wayne
County to insure we were driving traffic to Wayne County's Wayne County site also.
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Initial Announcement - Introduction of Global
a. Toinclude why state selected Global — benefits to state (savings, efficiencies, cost reductions,
rebate, supporting local small business enterprises, etc.) and benefits to individual participants
(ease of doing business, promotions, education that could be via vendor sponsored lunch and learn
webinars — going green, office wellness, physical (filing and storage, backup) and electronic
organization, etc.)

Step 2: Initiate 6-month PR Campaign

GOS will launch a short-term burst of public relations activity to promote the Wayne County program. In
additlon to developing and distributing press releases, this initiative would work on developing topical
talking points around co-operative public purchasing programs and their savings potential. Our team has
strong experience in working directly with Wayne County and promoting these programs.

Step 3: Direct Marketing (Direct Mail & Email)

GOS would develop quarterly direct marketing campaigns that would highlight the savings available through
the Wayne County program. The campaigns would target all current Wayne County members and those
entities that would qualify as a member. Each quarterly campaign would include 4 direct mail pieces and 4
emails sent throughout the quarter. These direct marketing pieces would promote the program and the
saving that could be realized through the program. Each direct marketing piece would direct user back to
our Wayne County website for additional information. In addition each direct marketing piece would be
followed up with phone calls from our internal sales staff making Wayne County members and potential
members aware of the savings available to them through the program.

Step 4: Sponsored Search Campaign Management

The popular search sites including Google, Yahoo, and Bing each have programs that enable website
owners to purchase search listings for desired keyword phrases. GOS will launch a sponsored search
campaign around keywords related to office supplies and co-operative public purchasing programs. Our
goal would be to attract entities that would qualify for Wayne County to our GOS - Wayne County website
when their searching on the web for office supplies.

Step 5: Social Media Marketing

Our social media marketing campaign would focus on “listening” to the conversations currently occurring
with current and potential Wayne County participants around the topic of office supplies. These
conversations provide vital insight into the wants and needs our target audience and can pravide us with
opportunities to engage them. Utilizing social media monitoring tools we can monitor hundreds of
thousands of social media properties in real time. These tools can help us efficiently locate opportunities for
Wayne County.

In addition we will also use social media properties and tools such as Twitter, LinkedIn, Faceboak, YouTube
and Blogs to promote Wayne County to current and potential participants.

Step 6: Attend Events | Conferences

This initiative depends on the availability of conferences and events where current and potential Wayne
County participants may be in attendance, but it is another excellent opportunity to improve relationships
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and introduce the Wayne County program. Our booth at these events would focus on savings realized by
utilizing the Wayne County program. Staff would be trained to educate potential Wayne County participants
about how the program work and how to sign up for it.

GOS would also send a mass mailing and email referencing this contract and Wayne County availability to
any of the city, village, county, township, school district, intermediate school districts, non-profit hospitals,
institutions of higher learning, or community or junior colleges within Michigan. A part of GOS’s marketing
plan would be having our Strategic Account Executives who would call on directly and follow up with any
sales calls including direct site visits. This will include Conner Farley, Matt Dull and Phil Taucher.
Additionally, GOS will offer strategic incentive conversion and rebate allowances to Wayne County Members
on an per member basis in order to facilitate the participation in the program,
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2) GENERAL SUBMITTAL REQUIREMENTS:

A. NUMBER OF COPIES: One original, plus four copies (five total) of the entire proposal must be
submitted. The original must be marked "ORIGINAL". Each copy must be identical to the original. The
Proposals must be in labeled 3 ring binders. In addition an electronic copy of the complete Proposal
must be submitted on a CD, DVD or USB drive in PDF or Microsoft Office (.doc, .decx, .xis, or .xIsx)
formats.

C. PROPOSAL CONTENT: The Proposer must include the following items, or the proposal may be
deemed non-responsive and rejected without any further evaluation.

1. All forms contained in Section 5 in the RFP, fully completed.

2. A copy of Proposer's latest audited, reviewed or compiled financial statements (balance sheet,
income statement, statement of cash flows, footnotes) prepared by an independent certified public
accountant. If your company is not required by federal, state and local law, financial institutions, or
company management to have audited, reviewed or compiled financial statements prepared by an
independent certified public accountant, you may submit an internally generated balance sheet and
income statement instead.

3. Evidence showing that the Proposer meets each of the Minimum Qualifications listed in the
Scope of Work on this RFP.

4. A complete response to each of the items in the next section, which are specific to the
evaluation criteria.
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3) SUBMITTAL REQUIRMENTS SPECIFIC TO EVALUATION CRITERIA:

A. COMPANY INFORMATION/CAPABILITIES: Indicate your company information and its capabilities that
enable you to perform the Scope of Work contained in this RFP by completion of the Proposal, Pricing
Sheet(s) and supporting documents.

a. Global Office Solutions, 22759 Heslip Drive, Novl, Ml 48375
b. We have been an Wayne County Schools RESA awardee since 2005 and have an
extremely strong track record of price savings and superior service levels.
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c. We deliver on company owned and operated vehicles to provide a significantly higher
level of delivery service.

d. We are part of $15B buying consortium and buy direct from manufacturers at the lowest
price by faw.

e. We are a strong Michigan based small business serving clients since 1998,

f.  Ourrobust IT infrastructure allows us address any client need.

B. PRIOR EXPERIENCE/PAST PERFORMANCE: Past performance and business experience with the
Wayne County will be part of the evaluation and technical scoring for this section, including but not limited
to:

1. Contract Compliance

2. Reporting

3. Product and Pricing Update

4, Communication

GOS has a long history of hitting the highest level of all the above mentioned with Wayne County
Schools RESA.

We have always maintained Contract Compliance and created a price audit report to document this.

Our reporting has repeatedly been regarded in a class by itself, as no other supplier has met our
level of reporting tools,

Product and Pricing updates are done electronically and communicated well in advance.

Communication is key and is done via multiple outlets such as email, website messaging, phone
and mail.

C. STAFFING

The Respondents must be able to provide adequate staff to properly service the Contract. Identify the key
personnel by name and fitle that will be assigned to the Contract, As part of the Business Staffing Plan,
discuss their primary responsibilities, and indicate where these personnel will be physically located during
the Contract performance.

The GOS Account Manager for Wayne County will be Conner Farley, located in our Novi, Ml location.
The Account Manager is engaged in:

o All aspects of the day-to-day account support

o Placing orders, researching for items not found in our catalog, processing returns and a
wide range of other support functions

o Resolving customer issues regarding orders, online functions, follow up on special orders
and backordered items

Qualifications:
e Available 100% of the time to support Wayne County and all affiliated Wayne County
organizations
e Excellent communication, organization, and teamwork skills
o Actively looks for ways to help people
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¢ Analyzes information and evaluates results to choose the best solution and solve
problems

o Develops constructive and cooperative working relationships with others, and
maintains them over time

e Ability to communicate information and ideas in speaking so others will understand
Provides prompt responses to customers with clear, concise answers

e Works with organizations to help facilitate communication and insure a positive
feedback

E. DELIVERABLE REQUIREMENTS
1. PRODUCT QUALITY
a. Specifications
b, Packaging
¢. Quality Assurance Program
d. Warranty/Service Technical Support

2. SERVICE CAPABILITIES
a. Ordering Process and Customer Service
b. Post-Sale Service
¢. Minimum Order Requirements
d. Reporting
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e. Marketing/Outreach for Wayne County

3. DELIVERY CAPABILITIES
a. Time Frames
b. Delivery Term
¢. Order Fulfillment Rate

4, PRICING
a. Proposal Pricing
b. Proposal Offerings
¢. Quantity Term
d. Rebates

5. PROMOTIONS
6. PROJECT PLAN/MARKETING
a. Marketing Plan
b. Communication Plan
c. Value-Added Benefits/Resources
Page 19 of 40
F. EXPERIENCE AND QUALIFICATIONS

1. Describe how you meet or exceed the minimum qualifications in the Scope of Work in this
document
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GOS has been servicing clients both In the public and private sector since 1998, As a
Michigan based supplier, we have a proven with both large and small clients for cost
savings and service levels, By supporting Wayne Country Schools RESA and other
districts, along with multiple Cities and other public entities, GOS exceeds all qualifications
in this Scope of Work.

2. Describe the experience (including years of experience) in providing similar contracts.
GOS has been awarded and servicing Wayne County Schools RESA since 2005.

3. Provide at least three (3) references for similar projects, including name of establishment, address dates of
service, contract name and telephone number. If key personnel are to be proposed (see next item) you should
add the following: Clearly indication for the projects which, if any, of the proposed key personnel worked on
each.

Wayne County Schools RESA

Chuck Wolford

33500 Van Born Rd., Wayne, Ml 48184
734-334-1511

2005 - present

Bid awarded yearly for school and office supplies

Quicken Loans

Dan Sims

1050 Woodward Ave, Detroit, Ml 48226
313-373-4765

2009 - present

Bid awarded for office supplies at a National level

Livonia Public Schools

Barbara Stoner

15125 Farmington Rd., Livonia, Ml 48154

734-744-2537

2007 - present

Re-awarded bid in September 2015 as independent bid solely for Livonia School District

4. Describe the experience and qualifications of key personnel.

Key personnel from GOS who worked on these projects were Reuben Levy, President, and Jeff Summers, COO.
Reuben Levy is the Founder of GOS, and has 28 years of experience in the industry. Starting GOS in 1998,
he has grown it to be one of the largest dealers In Michigan. Reuben has his BChE from University of
Michigan. Reuben’s entrepreneurial thought process has continually drove the rapid growth at Global.
Jeff Summers Is the COO of GOS and has heen on board since 2005. Jeff has been in the industry for 34

years, drove the sale of Silver's, the largest dealer in Michigan ($70M) in 1994 to Office Depot, then ran Office
Depot’s Merchandising for nearly 8 years and was in charge of $4B in purchasing.
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G. ORDER, DELIVERY AND ACCEPTANCE OF GOODS
1, Submit a workflow or describe process on how Scope of Work can be achieved.

Step 1. GOS/ Wayne County Implementation Team

The Cross-Functional Implementation Team consists of members from both companies and
is responsible for all aspects of the implementation. This includes everything from defining
objectives to program rollout and monitoring participation.

Step 2. Establishing the Implementation Schedule

A customized Implementation Timetable is jointly developed to allow for a smooth transition
to GOS. This timetable is mutually updated with a status message on a weekly basis to
continually keep the team on target.

Step 3. Developing & Communicating Your Implementation Plan

The Implementation Team formulates and disperses a customized Implementation Plan,
which serves as a “blueprint” for service consistency. The plan resides on our Intranet
system so up-to-the-minute service requirements are readily available.

Step 4. Introducing the Program to End-Users

As a key element of your Implementation Plan, a comprehensive communication is released
to all end-users announcing the program, highlighting the benefits and providing
instruction. The customized roll out package can be delivered in a variety of formats and
can include: how-to guides, catalogs, order forms, contact information, samples, etc.

Step 5. Monitoring the Program’s Success

The Implementation Team remains in place for the first 90 days after the roll out date.
Thereafter, the Team reconvenes regularly to discuss: program success, improvement
opportunities, end-user feedback, annual usage data, product changes, GOS performance,
future goals and objectives, etc.

Bidding and awarding a contract is only the first step in achieving your goals. In selecting a
partner, it is critical that you have confidence they can facilitate a seamless and timely
program implementation. No less important is your supplier’s high integrity and ability to
drive continuous improvement. GOS has the proven ability to implement complex national
programs in a concise timeframe. We utilize thorough communications, CRM systems and
a refined Communication and Compliance Program to gain quick adoption.

Furthermore, we are committed to continuous reviews, benchmarking, and enhancement of
the agreements we have in place. Through detailed reporting, ProForma savings tools and
proactive Business Reviews, we can guarantee your goals for the contract are met more
thoroughly and more effectively than any other competitor.

2. Submit a proposed timeline for implementation of Wayne County end user account set-up,
approval levels, awarded item implementation.

Global Office Solutions has developed highly-effective, comprehensive implementation plans for
our complex customers. Our team has a great deal of experience in working with clients to get
their programs up and running as quickly and seamlessly as possible. We understand the
complexities of dealing with organizations like Wayne County very well, and plan and execute our
implementation procedures with a high degree of efficiency {i.e. CMERDC, Federated Insurance,
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APi, etc). Our management team has extensive experience in implementing highly complex,
strategic accounts throughout Wayne County and across the country.

The success of our implementation plans depends largely on our ability to secure accurate, timely
information from our clients. While we will perform the majority of the work, we will need access
to the following resources to ensure a rapid, successful implementation (and to minimize potential
disruption or end-user dissatisfaction after our agreed-upon go-live date). Specifically, we will
need:

v A dedicated key contact and/or Project Manager(s) for Wayne County (i.e. our point
person/persons for data collection, additional information and problem resolution).

v Complete samples of required reports by agency, including delivery timelines, formatting,
delivery methods, etc.

v Complete list of specialty SKU’s and/or proprietary items

v Complete list of agencies, cost centers, approved end-users, e-mail addresses, P-Card
information, order approval procedures, ship-to address, delivery requirements, hours of
operation, item/category blocking information, etc.

v Complete IS (information systems) data and description of any unique system parameters
security protocols,

v Complete information regarding expected rollout and ongoing communication protocols
and preferred vehicles (i.e. e-mail, fax, hard-copy, e-Commerce home page messages to
end-users, atc).

v Access to the Wayne County team on a weekly basis for formal checkpoint
meetings/discussions.

We would anticipate a 30-60 day implementation process for Wayne County (the process
described below assumes a five-week rollout plan, keeping in line with the 30 day request from
Wayne County for implementation, as we would begin roll-out on week 5, but given the
complexities of the Wayne County contract a 60 day rollout plan may be more reasonable and
appropriate). If the information requested above is provided in a timely manner our online
ordering system would be available to authorized users within 30 days. It will, however, be
available to select end-users before then, as we process a defined set of test orders to ensure that
the system is fully functional, with accurate pricing, cost-center and end-user information.

Global Office Solutions certainly can and will conduct a comprehensive product show as part of
our implementation plan, if required or desired by Wayne County. We routinely conduct a series
of product shows throughout the year for our existing clients, and have conducted successful
implementation plans for new clients, with and without vendor product shows (depending on the
required timeframes, the number of locations, the number of end users, etc).

The following is an outline of a potential five (5) week implementation plan. Again, given the
complexities of Wayne County organization it may be more appropriate to plan on a 60-day rollout
schedule (these issues will be addressed in detail during our first planning meeting with the
Wayne County). This plan will of course be revised and amended as needed after our initial
planning sessions with your team.

| Week 1

Planning/Due Diligence
During the planning phase of the operational setup a GOS Conversion Task Force
(CFT) team meet with the designated representatives of Wayne County to plan and
establish responsibilities, expectations, key contacts and agreed-upon timelines.
We will develop a detailed GAANT chart following that meeting that will serve as
our mutual guide throughout the implementation process. Quality Assurance
milestones will be established, as well as prescribed Corrective Action Steps, and
incorporated into the GAANT documents. Specifically, we will

= |dentify general business requirements and process needs.

= Finalize implementation timeline and content.

= Review data files required to establish Wayne County entities, end-users
and locations.
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Finalize user communication plan and timeline with Wayne County team.

Identify communication protocols

Determine content of Wayne County’s custom Internet portal.

Define reporting requirements for post go-live measurement.

Define criteria for custom catalog content.

Identify training needs, timelines and implementation sequence/priorities

by Wayne County entity (as well as the associated resource requirements,

including personnel, data, hardware, software, marketing and

communication collateral, etc.)

= Develop training action plan for Internet users (i.e. group sessions,
Woebinar sessions, Telephone sessions, etc.).

« Identify any non-Internet users or locations and develop protocols for
program rollout to those entities and/or end-users

= End-of-week checkpoint meeting between Wayne County Project

Manager(s) and GOS CTF Team.

Week 2 - |
Data Collection/Client Process Review
o Collect Wayne County entity and end-user data.

Our assigned Wayne County team will gather and format all data for loading Into

the GOS system. This information includes:
= All ship-to entities, locations, and end-users
= P-Card information
« Additional end-user information (i.e. complete names, phone numbers, fax

numbers, e-mail addresses, user authorization & approval set up, etc.)

o Setup GOS systems with Wayne County data.

= Format all received spreadsheets to GOS import ready.
= Load data files.
= Verify loaded data and test all files.

o Communication Wave 1
= Announcement of new Office Supply program

o GOS will create communication materials (to be approved by the
appropriate Wayne County representative(s)) that will ideally be
distributed electronically and via hard-copy on official Wayne
County letterhead to all users at the beginning of week 2.

e Launch Wayne County custom portal. Users will be directed here
for more information and ongoing program updates/real-time
information.

=« Schedule training sessions with all identified users.
= End-of-week checkpoint meeting between Wayne County Project
Manager(s) and GOS Implementation Team.

[ week 3

Systems Integration, Communication, Training
o GOS system setup and testing
«  Establish Wayne County order process workflow in GOS system.
= Load parameters and order approval system rules.
« GOS will process test orders for all Wayne County entity and end-user
scenarios.
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o Communication Wave 2

= Call pre-identified users (i.e. proactive call to eliminate unnecessary calls
to Wayne County support teams by end-users)

« Email batch transmission to all users.

= Postcard hard copy mailing scheduled to arrive 3-4 days after email.

= Mail Office Product Handbooks, catalogs and/or net pricers and updated
Essentials List to all approved Wayne County entities and end-users.

o Training

=GOS will conduct training sessions as defined in the planning stage.

» Onsite training will be conducted throughout the state accordingly to an
agreed-upon schedule.

« GOS to conduct training for other locations via Webinars and telephone
calls or on-site as defined in Week 1 planning.

o End-of-week checkpoint meeting between Wayne County Project Manager(s) and
GOS Implementation Team

Woeek 4

System Testing & Final Preparation
o Testing Results and Final Preparation

= Review results of test orders.
= Test billing protocols and data capture by Wayne County entity and end-
users.
=  GOS team to meet with Wayne County to review/discuss any final go-live
requirements or changes.
o Training

=  Complete final training sessions.

o End-of-week checkpoint meeting between Wayne County Project Manager(s) and
GOS Implementation Team

| Week 5

Program Launch
o Program launches.
o Go-live reminder communications.

¢ Email and/or postcard reminder with Wayne County to all entities and end-
users

End-of-week checkpoint meeting between Wayne County Project Manager(s) and
GOS Implementation Team

Week 6 (Go-live +1)

Post-implementation Review & Measurement
o GOS Team report to Wayne County team on initial results and questions.
¢ Review key metrics to identify trends and any problem areas
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o Develop Corrective Action Plans, timelines and accountabilities for any identified
problem areas

o End-of-week checkpoint meeting between Wayne County Project Manager(s) and
GOS Implementation Team

Ongoing

o Regular reporting to Wayne County team on program adoption, problems,
opportunities, exceptions, etc.

o GOS follow up contacts via phone/email/mail to measure end-user adoption and
satisfaction with program.

o Monthly TQM reviews of customer satisfaction data and specific Corrective Action
Plans (CAP's).

o Monthly, Quarterly and/or Semi-annual checkpoint meetings and formal business
reviews between Wayne County Project Manager(s) and GOS Implementation Team

o Employee audit reviews for additions and deletions that are not caught be
department leads

Implementation Cycle

COUNTY CONTRACT
AWARLD

ONGOING
MEASUREMENT &
PERIODIC BUSINESS
REVIEW

WEEK V| WEEK (I

POST-IMPL REVIEW &
MEASUREMENTS

WEEK V
GO - LIVE, ONGOING
TRAINING
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H. CAPACITY AND ABILITY TO PROVIDE GOODS
1. Describe how your order fulfillment, tracking, delivery, and reporting online system operates in a
single and multiple order transaction.
2. Attach screen prints showing how “user friendly” the order placement tracking and reporting

from your ecommerce system is.

SEE APPENDIX B
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/ APPENDIX A - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS \
Ally requires the Chosen Supplier’s technology/catalog to have, at a MINIMUM, the following capabilities: \

Present “preferred” items

Upon a standard search, any “preferred” item will be designated by “Contract ltem”.
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7 H. CAPACITY AND ABILITY TO PROVIDE GOODS

Upon choosing any created “Favorite List”, all items are presented In a format that is searchable by item, description or
category. Any “Contract Item”, no matter where it appears in our online catalog, is clearly labeled as a “Contract ltem”
as shown on the “Contract Fav List”

Search Favorites List
JianY keywords ¥ ()
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% W » Catagory: Office Supples / Copy 8 Muli-use Yvhite e & AUt Ot
Paper o — |
@ Add To Favortes |40 Commpr !
kem: GOZCORYC Srand; ; Fron Hall Closet-765084 v
T Copy Paper, Legal B 514, 200, 92bit, 500044 $49.89/CT _
Contract i1

Catagary: Otfice Supples / Copy & Multl-use White

fte B Add to Carl
Paper

@ Add To Favorites fne-Commart
Rem: SOSCOPYL Brand: Glchal Paper e
e Sy . . ! Fronl Hal Closet-76584 v
_ —— Glabas Papur Pramum Cepry & iutiplipase Paper -
B ll_:ﬂfr U’>“ %1 ) 2010 Basiz veeighl - 92 Brigiiness - $35.99/CT
C et ; 8003 1 Catton - Vhile Contract 1 .
X P Category: Otfice Supphes / Copy & Multl-use White Hem W Add (o Cail
Peper Line Comment
| Q@ Add To Favorites
| ! Front Hall Closet-76584 v
ftem: SMD10301 Brand: Smead Manutacturing Corpany ¢
Smeud Super Tab File Foldsr 10301 - Latter - BEQ" 2 597 |
Sheet Size - 0 76" Fap - Aasorted $5.99/8X O
Poeitlan Tan Locaion - 14 ¢l Foder Thickinese « MaRis - (100 EABX) AR ey i
Recyeled - 100/ Bos (-M?l‘z:‘;: [Line Camment
i Categary: Oftice Supplies / Top Tab Manka Foldere a m i

| W Add To Favornes
by WOMAN
RICYCIED sHIPABIL OUNRD

(o Crec Al tiems ) (38 Add Cheched items To Cart ]
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APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

Restrict nonessential items

Nonessential items can be restricted In multiple ways. We can simply remove from the online catalog at an item,
category, sub-category or manufacturer level. Also, items can be restricted and hard-subbed to the authorized item.
547.

For example, item SPR5414LB, a rubber band, was ordered. It was restricted and hard-subbed to ALLOE

.

cant (38 oeinte can )(5F ipoate Cart ) (B Crechont )

| WY ([ At A [
Rem SPRS414LB la replaced byALLOG3A? Muiulaciurer,

[ Lina Comment | ==tp L et

Charge Ceate IOt Hal Clooct 70504 [¥] 2mx s [T77) 12,

8 Add To Favorites

(B save cat ) (3¢ Detete Gant ) (97 poate Cont ) (55 comcion

{a rrintar Friendly Verson l

An enhancement for future release will show both the item and the authorized item as below.

Letter - 8.5" x 11" - 2 Dlviders - 4" Capacity
- 1D / Box - 25pt. - Earth Red

SKU* ACC15038
$77.30BX (15 LaD

’ Honta > AL L0 IE > Viow Hard Substitutes

e
I iCustomer

|
[ [
tried to Add ﬁ
" toCart This ftem Canaot ps ordersd.
B A Eight Section E!ﬂs:'l!flmllou Falder - Letter -
¢ | f 8.5" x 11" - 6 Divider - 3" Expanston - 10 /
Cus_to_mer Pack - Eorth Red
; Approved 1 SKU. HSN5726208
o i | S8 $92403PK (SPRCTI Qlyit L
L Alternate {;ﬂl Cesrrent l Cancarl # l:-l
B Ana o Cart
o B

This hem I an approved sllamale
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APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

3" party eProcurement integration with electronic purchase orders and E-invoicing capability

in regards to 3™ party eProcurement integration, PunchOuts and ASN’s, our ordering platform is PunchOut
Ready certified, and is managed by Supplier Solutions. Our capabilities with 3™ include cXML PunchOut, PO,
Invoice, and the optional Order Confirmation and Shipment Notices if required. GOS will provide any further
technical information upon request.

Tracking information PO/order #/shipping

We have also realized that our users want immediate information and response. To enhance this, we have
created a Status Point page, where order level information is immediately available for a user.

Giobal Office Solutione

(24B) 449-9100
aty
Unit Remain.
:’.?,’,..,., :.,."'" Expaciad ;Typo Nem Dexcription Ordd Rmng m""‘ g PTee  Amount
HonzEall
12/07/2018 ltem LLR34830 CHAIR, SUSPENSION LEATHER ] 1 1 $317.69 $317.69

. HOT COCOA DRINK MIX, PWDER, 2LB
03/15/2018 tam VISSUP35000 SWISE IS 2221t 2 2 2 3348 $8.90

03159/2016 llam VISSUP35980;: CREAMER ND, POWDER, 1LB BAG 2 2 2 $109 $93.37

03/1572016 llam VIS408332 CREAMER,NON-DAIRY,12 Oz 1 1 1 3269 32,09

03/18/2010 ftem VIS401424 SUGAR,CANNISTER 20 Oz 1 1 1 83 38 33.38
1 1 1

V182018 Itlem VIS10871 Stir Bticts, 7. 5" Wood, S00/DX 3 3e $6.39

03/17/2010 Hem 'MMM48112  REFILLS,DISHWANDHEAVYDUTY 1 1 1

3283
03/17/2018 ltam TRATD271 RACK,CATALOG,DSKTP, STARTER 1 1 1 376.62 $70.02
Totalk 341863

Each open order can be expanded to view full order details

Document No. SO030031 Order Duie 0M1%/18  Order Siatus Roleased P.0. Humbear APPAC SHOW

Order Informetion

Product 1D Doacription Snlpment Shioment  prco Gty  Amount  Line Communt
i HOT COCOA DRINK MIX. PWDER, 2LB SWISS e T
VisauPIssos W AGD to favorieMIBS 60311 Ralensss  OVIN2016 = 2 000
o CHEAMEA ND, POWDER, 1LB BAD LR e $1.00 a2
Uissupssoro @ Add To Favories s il Bo 2 e
‘ 3, CREAMER,NON DAIRY 12 Oz
[:]vis4neeaz W Ad Yo Favories Aelasses  0395201@ .:"" LU} 3109
| luisioraza @B AGD Fo FavorntesSUGARCANNISTERZ0Or  poaisssed 01162010 Sy 3338
[ Tvistos7l WA To LavirilesSUe SIida,7 6 Wood, 800°BX  Reinared 03163010 v ¥R 3039
— =y Tox: 3032
) - ms To Co ]
[ cheon il itemn ) (5 _Aud Shecked Ttems To Cont | choping S nEos
Addtonsl Chargas 3D 00
Tofel $2212
Bidled To Shipped fo
ESSRTRRESEEINEN oPERATIONS [SESERRNRTRIIN 0L 0BAL OFFICE SOLUTIOND
SRS TSR oPERATIONS Campary s ZEITD
LT s e | SRR Mau 0ot
B ) SN IEEEEEI 22789 HESLIP DAIVE
(AT 22755 HESLIP DAIVE Chmbig 2N
A R RO T 1] STEAREE el Novi
SIS ANTIE=S0as] novi EE i e
| P M AR ST 0378
s e RYEYE v Sz o
RN P N T (240§ 449.9100
ISR NN (24e) 4499100
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APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

Stable web platform/catalog

Global Office Solutions utilizes our Enterprise Resource Planning software to facilitate online ordering. This
stable software platform is built on Microsoft Dynamics NAV platform. Microsoft Dynamics NAV is the most
popular Microsoft Dynamics product in the world, with over 102,000 installations. Our solution is especially
effective for clients that have complex pricing, a large number of sku’s, supply chain integration requirements
and high volume e-commerce ordering requirements and helps our customers in the following way:

Defined maintenance schedules outside of core business hours
All IT infrastructure maintenance is always performed outside of core business hours,
Automated ordering punch out with ability to send monthly snapshot files with supporting order information

in regards to Ariba integration, PunchOuts and ASN's, our ordering platform is PunchOut Ready certified, and is
managed by Supplier Solutions, an Ariba Sponsor and Partner. Our capabilities with Ariba include cXML
PunchOut, PO, Invoice, and the optional Order Confirmation and Shipment Notices if required. Further technical
information is available upon request.

Flexible ecommerce solution that highlights core offerings and preferred alternatives

Home > SHD10301

Smead SuperTab File oy
Folder 10301 - Letter . 8.50" ——

x 11" Sheet Slze - 0.75" S ~——
Expansion - 1/3 Tab Cut - i . "“‘\[
Assorted Position Tab $6.76 18X Core offerings are easily~

Location - 11 pt. Folder
Thickness - Manila -
Recycled - 100/ Box

ormesssorce ncamonmie  jelentified everywhere on our
B “Contract  ltems”.

Shenl S 075 E " .
:\: A.Z,l.,d.u::ll’_"&'?m"ﬁ. w site as
4 Fobter 1[icametT - Marvin - Recycied

Preferred

SKI: EMD1030Y Q n Tl alternatives are
Your Price: $5.99/BX —5 T displayed as “Similar Items”d5s
(ODEABY) o s SNDIOGN
Conbxct fem = - ShOWn.

$10.66 /18X

Ervantory Status:  Avaeable

Smrord 10170 Marda Fée Foiders - Loter

Chargo Code: Prard Hal COVE JELD4 @ 8507 11" 2wl Slze - Q75"
(i - ¥, Crpannn « 1/ Tab G - Assried
v ~{ N Quanitty: 1 EFTTNFT Pasticn Tob Locadion - 1¢ [ Pider
~ S o CECIED Incisoys - Mardn - Racyried - 100/
| i) iy : Lra Commd Bac
=N Simesy
R ShOI0330
View
stmilar $20.92/BX

S 10070 Manda Mk Foldmr with

Aedractulsd Proaaas Proascton - Lrties
B5C7 (117 Stent S22 C7S”

Eypanswat - 17) Tab €l - Aysaried

Pty D L sontiorns VL gt Fids

I M al ooyl - 1)

The

smesd

SHO19I7TI
Mate b the Maaulaclura $16.31 /BX
Soead 10374 Wanta 1008 Recycted
Spectfications tuotila atte - 850 ¢ 11 Shasl
Geners nformetion
Menufaciurer ‘Smead Manufeciurng Comparry
Mamufacturer Port Bumbor 10301 Smeed
Manufeciurar Website Hip:/Mwww smeed com SR
Addroes $21.401BX
Beend Hemo Smoad Sineod 1034) Manda Gilers Fio
e o Fobiers - Letiee 6507 x 117 Shodl Size
Supo 075 Erpunaica 173 [ab ik -
Produet Mamo 10301 Monks SuperTab Fie Foidors win Overslzed Tab Assialed Fostir Tap Loceticn « 11 o Page I 5
Fokler Thichress  Marda - Recyclod

Peckepod Quaniity 100 /Box

108/ e



APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

Personal shopping carts stored for repeat purchases

Personal shopping are created as “Favorite Lists”. These are unlimited and be created at a company,
department or user level. Individual items can be selected or the entire list with a simple check box, and then
added to the cart.

(¢ Creck Al ltems ) (5 Add Checked Items To Cart ) (3¢ Delete Checked ltems ]

Showing 1- 4 of 4 items First Page: 1 Last

DAN CLEVELAND (4 round) Copy List  Add All Favorites to Cart  Delete Liat

| No Entries B
kem: MINE5414AN Brend: 3 s I
Post-it Cape Town MNoles - 3" x 3" - Asscried - Paper - |

Sell-adhesive, Repogitionable - 14 / Pack 517.19/PK & Addto Cant

14 PO/PK, e —
Category: Office Supplies / Adnesive Note Pads ¢ ) | Line Comment |

8 Aad To Favories =]

UPS
HURAIH

| Mo Entries [+]
Rem PAP3211137 Brand: Mew ell Rubbermsid, Inc ;
Paper ale Wriie Bros Ballpolnt Pen - Medium Pen Point 0 |

7 Type - Blue Ink - Blue Barrel 315502 $ Add'to Cart

12 EADZ r
Calegory: Oifice Supplies / Balpaint Slick Pens ¢ ) | Line Comment J
@@ Add To Favorites =]
ues
SIHFPAMI
i No Entries [:]

tem: PAP3331131 Brand: Nev.ell Rubbermaid, Inc i
Paper Mate '*/rits Brog Dallpaint Pen - [$edium Pen Point 1

Type - Black Ink - Black Barrel $1.55/0Z ¥ Add 1o Carl

(12 EA/DZ) ) - —
Category: Office Supplies / Balpoint Stick Pens Line Comment |
& Add To Eavoriles o=
Urt
SIIPPAN
‘\ No Entrles FI
flem: BOS406G0 Brand: Amax Inc
Boalitch Contemnporary Push-Style Staple Remover - |0 . | _— )
Push Style - Plaslic - Black $379/EA Add'to Cart
(12 EAIBX) = =
Category: Office Supplies / Staple Removers ‘Line Comment
@R Add To tavorites o
(L)
MUNPPADHE
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APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

" In addition, the preferred solution may be able to:

Display In Stock / Out of Stock

Currently, we do not show in stock / out of stock. We maintain a fill rate above 99% for all of our clients. When
an order is placed, our system identifies our purchasing department of any out of stock or unavailable items.
We will often find an alternative source to fill the order. This creates process improvements and cost savings for

both GOS and our clients.

Label core items

As shown above, all core items are always labeled as “Contract Items”.

Sort by core items, price and volume

Our sort features include, sku (item), price, popularity (volume) and relevance. Core items are designated to be
at the top of the search results list. However, we recommend all clients to direct users to the “Contract Fav List”

to drive contract compliance.

he results can be further searched by All Words, Any Word, Exact Phrase an

SKU# only. |Furthermore, we lfave numerous drill down capabilities on the left side of the results including

Category, Features, Brand a

®

amy VY

Exucl Phiase

SKU @ Only

(7 oramiioms ) [ v iimacni ) [51 comoure checion lems ]

Category

Leler Traya (78}

1ok eten ALY Or e Waut v e (16)
Craariers (6}

Ceanen Fie Sertes D)

ieg1{2)

g
Qb Lijories

vere
Fosthnion

Lrann Name 1107)

Vatufachrer (107)

Lanufacturer Part honeee (107)
Moduct Kene (107)

CEP Letter Tray . 500 x
Sheel - 15" laighl x 10.8
Whith & 3.7 Fepits - Dlack
Polystyiens  1€3Ch

taan it {100} SKU LEPADOGIOD
. y (38) $7.96/EA ocacTy
Lokr (4)
AvveTh Redure (92) } EI

| line Commen |
k(1)

Vi

ax(9) o w

LR T i
fsuger (7) i

[5
Compuwa

WA fo (reries

Catver Hedbarrg | oller S
Doubde Deep Depk Tray - 1
Tie1(s) 5" (epth Deshlop
Uk = Wood 1EdCy
SKY. CYRCWOE219

$39.10/EA saxc

Compan |

»

Qo

Carvar Hedberg Lelter Sue
Dusk Tray - Drehiop -
Walnut Oak. 1tach

Carver Bedbuip Geruing
Viomul Dask [ray - Dusbtop
Walaul  Qak  1fmn

SKU: CVROWOI212
$22.99/EA z2eaxr)

U EVACWI222
$24.28/EA (12tann

’ -
=) 7]
1 i:ne Commaent | 4§ ueaClimmend |
LIETEED @ st i}
o
Ut "
Compwy Uompws

Qrail Tedeate e

farvar Hedbery Legal Sire
Doubde Deepy Oesk fray 57
Depth Deshtop - Dak
Woou TLach

SKU; CYRCWDR2Z
$41.B0/EA seacn

w1t

S SR
$3ITO5I8T rean

[ "

Carver Dosk Trop Starking
Support. Wood - Hrass

SKU: CYRCWRTZ58
$6.59/8T (easn

Lenecl g Suptirliny
ntreahsbhe Counlartop
Timy T[S} 247 Height
HALE Wi % 157 Deplh
SKU DEF8I04
$30.89/87T izeast)
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APPENDIX B - WAYNE COUNTY OFFICE SUPPLY RFP RESPONSE
H. CAPACITY AND ABILITY TO PROVIDE GOODS

Bundle orders for efficient shipping and ordering thresholds

Orders can by bundled by using our “Saved Carts” feature. These can be held and released as a bundle. Order
thresholds can be implemented based on agreed to amounts.

Build discounts into pricing

All of our pricing will have Ally’s discounted price and shipping/delivery built in. Special order and non-standard
items may incur shipping/delivery charges.

Contain substitution capability

As shown above, we have the ability to provide substitutions at an item level.
Track orders

As shown above, we have the ability to provide tracking for orders.
Confirm Orders and Advance Shipment Notices

Submitted or orders needing approval are confirmed immediately via an email confirmation which can also
serve as an ASN. We also have that ability through a PunchOut Depending on requirements of integration.

Optional - Level 2 catalog

We have the ability to create as many catalogs as required down to a user level,
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County Executive
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Global Office Solutions
Ammended Price Submittal
11/21/2016

S Ye]lslels]
W olfice soklutions

gel it vghvt, get i fast. get it done.

Ammended
WAYNECoPro+ Price

VENDOR Uom

PROD DESCR GOVT PRICE

Q2612A TONER Q2612A 12A BLK HP EA $ 66.92
CF280A TONER 80A BLACK TONER CARTRIDGE HP EA S 89.15
CE278A TONER CE278A 78A BLK HP EA S 70.06
CE390A TONER 90A BLACK TONER CARTRIDGE HP EA 5 153,74
CB436A TONER CB436A 36A BLK HP EA 5 66.55
CF280XD TONER 80X BLK L) TONER CTRDGE HP EA $ 276.36
CC364A TONER CC364A 64A BLK (OEM) HP EA $ 147.09
Q5942A TONER Q5942A 42A BLK HP EA S 158.59
CE505X TONER CE505X 05X BLK HP EA S 138.84
C4096A TONER C4096A 96A BLK HP EA S 121.32
GB64X TONER 64X TNR HY HP EA S 101.32
CE390XD TONER 90X BLACK DUAL TONER CRTG HP EA $ 450.27
CF280X TONER 80X BLACK TONER CARTRIDGE HP EA $ 153,48
CE278D TONER CE278D 78A BLK DUAL HP PK S 120.96
CF325X TONER 25X BLACK LASERJET TONER HP EA $ 248.50
C9730A TONER CLR LI 5500 TONER-BLACK HP EA 5 259.59
C8543X TONER BLACK EACH HpP EA $ 261.93
CE260A TONER CE260A BLACK HP EA $ 138.35
CE255A TONER CE255A 55A BLK HP EA 5 124.84
C9732A TONER CLR U 5500 TONER-YELLOW HP EA S 361.91
C9731A TONER CLR L} 5500 TONER-CYAN HP EA S 361.91
CE401A TONER 507A CE401A CYN HP EA S 189.99
CE263A TONER CE263A MAGENTA HP EA S 247.85
CE262A TONER CE262A YELLOW HP EA S 247.85
CE261A TONER CE261A CYAN HP EA S 247.85
C9733A TONER BLACK CC364X HP EA 5 361.91
OMO05763 TONER 90X MICR TONER HY HP EA $ 165.28
MCR90AM TONER 90A MICR HP EA 5 117.92
CTGHPQ2429AR |[TONER 90A MICR TONER HP EA 5 117.92
C9722A MAINTENCE kit TONER L4200 0473 HP KT 5 253.66
Q7551XD TONER C9722A YLW HP EA S 375.34
0OM06365 TONER Q7551X DUAL PACK HP PK 3 113.75
MCRIOXM TONER 5500 BLACK, CYAN, MAGENTA, YELLOW HP EA $ 165.28
KAL1SUTABA |TONER 90X MICR TONER HY HP EA $ 165.28
GB4025M TONER 640 G1 HP EA $ 45.69
CF386ABG) |TONER CE263A ALL COLORS HP EA 5 247.85
CF381AC TONER CLR LJ PRO MFP M476DN HP EA 5 105.75
CE410XD TONER CF340A 304A TRI-PACK HP PK $ 162.71
C4935A MAINT KIT KIT TONER 0473 HP EA $ 225.49

* These Items are quoted as OEM.

PROD DESCR

VENDOR

uom

GOVT PRICE

Ammended

WAYNECoPro+ Price

GOSCOPYL Paper, 20, white, 92 TAPPI brightness, 8-1/2"x11",500 she{ MILL ’RM S 2.88
GOSCOPYL Paper, 20, white, 32 TAPP) brightness, 8- 1/2"%11", 500 she  MILL cT $ 28.75
GOSCOPYLPLT Paper, 20f, white, 92 TAPPI brightness, 8-1/2"x11", 500 she{ MILL SKD $ 1,122.00
GOSCOPYL Paper, 20#, white, 92 TAPPI brightnessB-1/2"x11", 500 shee] MILL TRKLD S 21,000.00
GOSCOPYC paper, 204, white, 92 TAPPI brightness, 3-1/2"x14",500 she{ MILL SKD S 1,198.50
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County Exscutive

APPENDIX C ~ CONSORTIUM AGREEMENT



Warren C. Evans
County Executive

APPENDIX C - Consortium Agreement & Terms

OFFICE SUPPLIES AND EQUIPMENT CONTRACT ADDITIONS
REQUEST FOR PROPOSAL (RFP) CONTROL NO. 37-16-083
Contract Term: One 3-Year Contract; Two 2-Year Options to Extend

The Purchasing Division, on behalf of the County of Wayne (County), in compliance with the
County’s Procurement Ordinancs, solicited proposals for the office supplies and equipment in a
consortium model contract with Wayne County as “Lead Agency". Wayne County Purchasing
has now completed proposal evaluations for the above-referenced Request for Proposal (RFP).

GLOBAL OFFICE SOLUTION, INC.

Cooperative Purchasing Consortium
The Office Supplies and Equipment RFP Control No. 37-16-083 resulting Contract number
# ), was competitively bid and awarded. The Purchasing Director, in accordance to
Section 120-181, is sponsoring an agreement for Office Supplies and Equipment that has been
designated has a cooperative contract. Global Office Supplies, Inc. contract awardee has agreed to
extend their pricing to local municipalities, school districts and units of government within and
outside of Wayne County.

Administrative Fees
‘An administrative fee of 1.5% will be collected from Global Office Solutions, Inc. on a quarterly
basis. The fee will be calculated against the quarterly sales volume for all purchases made under
this agreement. A request for Quarterly Sales Report will be sent out from M.A.C. (Michigan
Association of Counties). M.A.C. is the CoPro+ consortium administrator.

All administrative fees collected under the CoPro+ consortium will be distributed between M.A.C.,
Wayne County and CoPro+ members that place a sales order against this Master Agreement.

RFP Price Additions

An administrative fee of 1.5% will be collected from Global Office Solutions, Inc. on a quarterly
basis on Employee Purchase Program.

Supplies Proposal Pricing for Toner and Paper; Awarded: Desktop Delivery, Lower Pricing on
Toner and Paper; Consortium Option; and Employee Purchase (see Appendix A and B for
complete Proposal and pricing sheets of discounts, products, of services)

WAYNE COUNTY PURCHASING, 500 GRISWOLD, 21¢ FLOOR, DETROIT MICHIGAN 48226-2831
Telephone 313-224-5151 Facsimile 313-967-1259



Page 2 of 2
Global Office Solutions, Inc.

RFP Proposed Sales Tiers Rebate:

Tier Rebate %
$500,000 - $1,000,000 0.50%
$1,000,001 - $2,000,000 1.00%
$2,000,001 - $3,000,000 1.75%
Greater Than $3,000,000 2.50%

» Accounts Must Pay On-time and In Good Standing to Earn Volume
Incentive Rebate

» Credit Card or P-Card Purchases are Excluded from Rebate Conslderation

R

The County and the Contractor, by their authorized offlcers and representatives have executed this
Contract.

GLOBAL OFFICE SOLUTIONS, INC.

Date: \!'Za) !'ZOI'?

By:
Its: \?l t5l1:7':::-‘ke'_[L\J

3716083
1/23/17

WAYNE COUNTY PURCHASING, 500 GRISWOLD, 21¢ FLOOR, DETROIT MICHIGAN 48226-2831
Telephone 313-224-5151 Facsimile 313-967-1259



Warren C. Evans
County Exscutive
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Wayne County RFP #37-14-083

Page 1 of 40
THE CHARTER COUNTY OF WAYNE, MICHIGAN
REQUEST FOR PROPOSALS
FOR
OFFICE/SCHOOL SUPPIES AND EQUIPMENT
CONTROL NO. 37-14-083
Issue Date: Friday, June 3, 2016
Pre-Proposal Question Deadline: Friday, June 17, 2016, 4:00 p.m. E.D.T.
Proposal Deadline: Friday, July 1, 2016, 1:00 p.m. E.D.T.
Proposal Submission Format: X] Hard Copy Submissions Accepted
Charter County of Wayne

Purchasing Division
500 Griswold, 15t Floor
Detroit, Michigan 48226

Purchasing Contact: Monica D. Jackson, MBA, CPPB
Department Administrator
Wayne County Procurement Division
Phone: 313-224-7065, Fax: 313-967-1259
rmiackson@waynecounty.com

Laura Grainger

Wayne County Strategic Sourcing Team
Wayne County Procurement Division
Phone: (313) 224-5151 Fax: (313) 967-1259
procurement@waynecounty.com

Description: The County of Wayne is requesting proposals for OFFICE/SCHOOL SUPPLIES AND
EQUIPMENT. Through this Request for Proposals (RFP), the Charter County of Wayne (County), hereby
invites businesses who meet the qualifications and specifications set forth herein to submit propasals to
establish a Master contract for Wayne County as the Lead Agency to be extended to other eligible agencies
in a cooperative consortium.

A copy of this RFP can be obtained from the Michigan Inter-governmental Trade
Network (MITN) website at hitp:/www.mitn.info. Until the expiration date of this
solicitation, it is incumbent upon the Respondent to check the website for additional
information andfor addenda. RFPs can also be obtained from the Wayne County
Purchasing Division, 500 Griswold, 15" Floor Detroit, Michigan 48226-2831. If you
have any questions, please call (313) 224-5151.

Written questions regarding the substance of the RFP or scope of services must be
submitted via e-mail to the purchasing contact listed above no later than the Pre-
Proposal Question Deadline indicated above. Sealed Proposals are due prior to the
Proposal Deadline indicated above and must be delivered to the Purchasing Division
via the method(s) indicated above. Late proposals will not be accepted — NO

Warren C. Evans
County Executive EXCEPTIONS.

Template Revision 5-5-14



Wayne County RFP #37-14-083

Page 2 of 40
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1)

2)

3)

4)

5)

Wayne County RFP #37-14-083
Page 3 of 40

SECTION 1 - INSTRUCTIONS

COMMUNICATIONS: In an effort to create a more competitive and unbiased procurement
process, the County desires to establish a single point of contact throughout the
procurement process. From the issue date of this proposal, until a Successful Proposer is
selected, all requests for clarification or additional information regarding this RFP, or
contacts with the County personnel concerning this RFP or the evaluation process must be
solely to the contact person listed on the cover page of this RFP.

A violation of this provision is cause for the County to reject the Proposer’s proposal. If it is
later discovered that a violation has occurred, the County may reject any proposal or
terminate any contract awarded pursuant to this RFP. No contact regarding this document
with other County employees is permitted.

PRE-PROPOSAL INFORMATION AND QUESTIONS: Each proposal that is timely
received will be evaluated on its merit and completeness of all requested information. In
preparing proposals, Proposers are advised to rely only upon the contents of this RFP and
accompanying documents and any written clarifications or addenda issued by the County.
If a Proposer finds a discrepancy, error, or omission in the proposal package, or requires
any written addendum thereto, the Proposer is requested to notify the Purchasing Contact
noted on the cover of this RFP, so that written clarification may be sent to all prospective
Proposers. The County is not responsible for oral representations. All questions must be
submitted in writing to the Purchasing Contact only before the Pre-Proposal Question
Deadline indicated on the front of this document. All answers will be issued in the form of a
written addendum.

RFP MODIFICATIONS: Clarifications, modifications, or amendments may be made to the
RFP at any time prior to the Proposal Deadline at the discretion of the County. It is the
Proposer’s responsibility to periodically check the MITN WEBSITE until the posted Proposal
Deadline to obtain any issued addenda.

PRE-PROPOSAL MEETING: Not Applicable in lieu of all text in the body of this section.

PROPOSAL SUBMISSION: To be considered, the proposal must be prepared in the
manner and detail specified in this proposal.

a. Proposals must be submitted to the Wayne County Purchasing Division at the location
indicated on the cover of this document, before the date and time indicated as the
deadline. It is each Proposer's responsibility to insure that the Purchasing Division
receives its proposal prior to the deadline. This responsibility rests entirely with the
Proposer, regardless of delays resulting from postal handling or for any other reasons.
Proposals will be accepted at any time during the normal course of business only, said
hours being 8:00 a.m. to 4:30 p.m. local time, Monday through Friday, except for
observed holidays.

b. Proposals received after the above deadline will not be accepted and will be returned to
the Proposer unopened. The Purchasing Division’s timestamp shall be the official time.

Template Revision §-5-14



6)

7)

8)

Wayne County RFP #37-14-083
Page 4 of 40

¢. The opening of a proposal does not constitute the County’s acceptance of the Proposer
as a responsive and responsible Proposer.

d. Unless this RFP indicates online Proposals may be submitted, Proposals must be
enclosed in a sealed envelope, box, or package, and clearly marked on the outside with
the following: Project name, Control Number, Deadline date and time, and Respondent's
name, address, phone, fax, and contact name.

e. Submission of a proposal establishes a conclusive presumption that the Proposer is
thoroughly familiar with the RFP and specifications and terms of the Form of Contract,
and the County’s Procurement Ordinance and that the Proposer understands and agrees
to abide by each and all of the stipulations and requirements contained therein.

f. All prices and notations must be typed or printed in ink. No erasures are permitted.
Mistakes may be crossed out and the person(s) signing the proposal must initial
corrections in ink.

g. Proposals sent by telegraph, facsimile, or other electronic means will not be considered.

h. All costs incurred in the preparation and presentations of the proposal, as well as any
resulting contract, are the Proposer’s sole responsibility; no such costs will be reimbursed
to any Proposer. All documentation submitted with the proposal will become the property
of the County.

i. Proposals are subject to public disclosure after the deadline for opening in accordance
with state law under the Freedom of Information Act (FOIA).

PROPOSAL GUARANTEE: Not Applicable.

PROPOSAL SIGNATURES: An authorized official must sign the proposal. Each signature
represents binding commitment upon the Proposer to provide the goods and/or services
offered to the County if the Proposer is determined to be the most responsive and
responsible Proposer.

CONTRACT AWARD: The County reserves the right to withdraw the RFP, to award to one
Proposer, to any combination of Proposers, by item, group of items, or total proposal. The
County may waive informalities if it is in the County’s interest. The Proposer to whom the
award is made will be notified at the earliest possible date. Tentative acceptance of the
proposal, intent to recommend award of a contract, and actual award of the contract will be
provided by written notice sent to the Proposer at the address designated in the proposal.
All proposals must be for a firm fixed price unless modified. If, for any reason, a contract is
not executed with the selected Proposer within 14 days after notice of recommended award,
then the County may recommend the next most responsive and responsible Proposer.
Award of this proposal is contingent upon the availability of funds for this project, within the
sole discretion of the County. Acceptance of the Proposer's proposal does not constitute a
binding contract. There is no contract until the County's policies have been fulfilled. The
County is not liable for performance costs until the successful Proposer has been given a
fully executed contract. Failure to accept the terms and conditions of the County's Standard
Contract may deem the Proposer non-responsive.
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PROPOSAL MODIFICATIONS: Clarifications, modifications, or amendments to any
proposal that has been submitted, but prior to the proposal Deadline Date, may be made
only within the discretion and written approval of the Purchasing Director.

DUPLICATE PROPOSALS: No more than one (1) proposal from any Proposer, including
its subsidiaries, affiliated companies and franchisees will be considered by the County. In
the event multiple proposals are submitted in violation of this provision, the County will have
the right to determine which proposal will be considered, or at its sole option, reject all such
multiple proposals.

WITHDRAWAL: Proposals may only be withdrawn by written notice prior to the Deadline
date set for the opening of proposal. No proposal may be withdrawn after the deadline for
submission.

REJECTION: The County reserves the right to reject any or all proposals, or to accept or
reject any proposal in part, and to waive any minor informality or irregularity in proposals
received, if it is determined by the Purchasing Director or designee that the best interest of
the County will be served by doing so. The County may reject any proposal from any person,
firm or corporation in arrears or in default to the County on any contract, debt, or other
obligation, or if the Proposer is debarred by the County from consideration for a contract
award, or if Proposer has committed a violation of the ethics or anti-kickback provisions of
the County's Procurement Ordinance which resulted in a termination of a contract or other
material sanction within the two (2) years immediately preceding the date of issuance of this
document.

PROCUREMENT POLICY: Procurement for the County will be handled in a manner
providing fair opportunity to all businesses. This will be accomplished without abrogation or
sacrifice of quality and as determined to be in the best interest of the County. The Chief
Executive Officer has the vested authority to execute all County contracts, subject to
Commission approval where required.

COMPLIANCE WITH LAWS: The Proposer must comply with all federal, state, and local
laws and policies including, but not limited to:

i. The provisions of the Wayne County Procurement Ordinance governing “Ethics in
Public Contracting”, as applicable to contractors, being Article 12 of Chapter 120, and
Contractor agrees to provide all required disclosures;

ii. The Michigan Civil Rights Act;

iii. The Persons with Disabilities Act;

iv. The Age Discrimination Act;

v. Section 504 of the Rehabilitation Act;

vi. The Fair Employment Practices of the Equal Contracting Opportunities Ordinances.

NON-DISCRIMINATION: Wayne County will not contract with any person or firm that
discriminates against employees or applicants for employment because of any factor not
related to job performance. The Proposer must comply with all federal, state and local laws
and policies that prohibit discrimination in employment contracts. The anti-discrimination
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policies of the Wayne County Procurement Ordinance, Article XI of Chapter 120 of the
Wayne County Code, are incorporated into County contracts. The Proposer must include in
its subcontracts provisions that prohibit subcontractors from discriminating in their
employment practices.

NO PROPOSAL RESPONSE: Businesses who receive this RFP but who do not submit a
proposal should return a notice stating the reason(s) for not responding. Failure to return
this may result in removal of the business’ name from all bidder lists.

CONTRACT NEGOTIATION: All proposals must be firm for at least 120 days from the due
date of the proposal. If, for any reason, a contract is not executed with the selected Proposer
within 14 days after notice of recommended award, then the County may recommend the
next most responsive and responsible Proposer. There is no contract until the County's
policies have been fulfilled.

DISQUALIFICATION OF REPSONDENTS: Any one or more of the following causes may
be considered sufficient for the disqualification of a Proposer and the rejection of the
Proposal:

a. Evidence of collusion among Proposers.

b. Lack of competency as revealed by either financial, experience, or equipment
statements.

¢c. Lack of responsibility as shown by past work.

d. Uncompleted work under other contracts which, in the judgment of the County, might
hinder or prevent the prompt completion of additional work if awarded.

DISCUSSIONS: Discussions may be conducted with responsible Proposers, in order to
clarify and assure full understanding of, and conformance to, the solicitation requirements,
Discussions may be conducted with Proposers who submit Proposals determined to be
reasonably susceptible of being elected for award, but Responses may be accepted without
such discussions.

Proposers shall be accorded fair and equal treatment with respect to any opportunity for
discussions and revisions of Proposals. Such revisions may be permitted after submission
and prior to award for the purpose of obtaining best and final offers. If during discussions
there is a need for any substantial clarification of or change in the RFP, the RFP shall be
amended to incorporate such clarification or change. The Proposer shall reduce any
substantial oral clarification of Proposals to writing.

SUBCONTRACTORS: In an effort to promote supplier diversity, Wayne County encourages
Proposers to identify and include qualified disadvantaged businesses as subcontractors
when proposing to provide products and services to the County.

Subcontractors (or their assignments) may not be changed without prior written approval by
the County. The Contract will not be assignable to any other business entity without the
County's approval. Proposers are encouraged to consider a joint venture.

PROPOSER RESPONSIBILITIES: The Proposer must be capable, either as a firm or a
team, of providing all services as described under SECTION 2 — SCOPE OF WORK and to
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maintain those capabilities until notification of the fact that their proposal was unsuccessful.
Exclusion of any service for this proposal may serve as cause for rejection. The selected
Proposer must remain capable of providing all services as described under SECTION 2 —
SCOPE OF WORK and must maintain those capabilities until the agreement is successfully
finished. The successful Proposer will be responsible for all Services in this proposal
whether they are provided or performed by the Successful Proposer or Subcontractor(s).
Further, the County will consider the Successful Proposer to be the sole point of contact
with regard to contractual matters, including payment of any and all charges resulting from
the cost of any contract. The Successful Proposer must identify all Subcontractors and the
Services they provide. The Successful Proposer is responsible for all payments and
liabilities of all Subcontractor(s).

The County reserves the right to approve or reject, in writing, any proposed Subcontractor.
If the County rejects any proposed Subcontractor in writing, the Successful Proposer shall
be responsible to assume the proposed Subcontractor's responsibilities. The Successful
Proposer may propose another Subcontractor if it does not jeopardize the effectiveness or
efficiency of the contract. Nothing contained in the proposal or in the contract shall create or
be construed as creating any contractual relationship between any Subcontractor and the
County.

COUNTY PARTICIPATION: The County will provide appropriate personnel support for
implementation of these agreements. The Proposer's proposal should identify County FTEs
required and tasks to be performed by County personnel. For the purpose of contract
administration, Wayne County will designate a person to serve as County Contract Manager.
The County Contract Manager will serve as the primary liaison between the County and the
Successful Proposer and will coordinate overall management and administration of the
contract for the County.

DISCLOSURE OF CONTENTS: All information provided in the proposal shall be held in
confidence and shall not be revealed or discussed with competitors, until after award of the
contract except as provided by law or court decision. All material submitted with the proposal
becomes the property of the County and may be returned only at the County's option.

Proposers must make no other distribution of their proposals other than authorized by this
RFP. A Proposer who shares cost information contained in its proposal with other County
personnel or competing Proposer personnel shall be subject to disqualification.

Proposers shall not be provided any information about other proposals or prices or where
the Proposer stands in relation to others at any time during the evaluation process. Any
request for such information by a Proposer, its subcontractor or an affiliated party may be
viewed as a compromise to the evaluation process and the requesting Proposer may be
eliminated from further consideration.
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SECTION 2 - SPECIFICATIONS AND SCOPE OF WORK

INTRODUCTION: Through this Request for Proposals (RFP), The Charter County of
Wayne (County), hereby invites businesses who meet the qualifications and
specifications set forth herein to submit proposals to establish a Master contract for
Wayne County to be extended to other eligible agencies in a statewide cooperative
consortium.

Wayne County, as the Lead Public Agency intends to make the resultant Master
Agreement from this solicitation available to other eligible participating Michigan
municipalities (local governments, county governments, school districts, colleges and
universities), and agencies for the public benefit (Public Agency), through the
Collaborative Procurement program. Wayne County is acting as the contracting
agency for any other participating Public Agency that elects to utilize the Master
Agreement. Use of the Master Agreement by any Public Agency is preceded by their
registration as a participating Public Agency in the program.

The Contractor will supply office and school supplies to participating Public Agencies
at the established Wayne County contract prices and terms to the extent applicable
and where available. The Contractor invoices will be submitted to and paid by the
participating public agency on a direct and individual basis.

Purpose of Master Agreement for Public Agency use will:

A. Provide governmental agencies opportunities for greater efficiency in procuring
goods and services;

B. Take advantage of state-of-the-art purchasing procedures to insure the most

competitive contracts; Provide competitive price and bulk purchasing for

multiple government agencies that yields economic benefits unobtainable by

the individual entity;

Provide quick and efficient delivery of goods and services;

Equalize purchasing power for smaller agencies that are unable to command

the best contracts for themselves

Help in assisting with use of best business practices

Provide a relief of burden on the County monetarily and operationally by

creating a process to obtain daily use business and school supplies and

equipment by not having multiple bids for same, similar, or like items.

mm Do

MINIMUM QUALIFICATIONS: To be considered for award recommendation the
following minimum requirements are mandatory. Proposers will be deemed non-
responsible and rejected without any further evaluation if they do not meet the
following mandatory qualifications:

A. Proposer must have three (3) year experience within the last five (5) years, with
experience providing office and/or school su pplies and equipment equivalent or
similar to the requirements being requested through this proposal.

Supplier will be required to receive, transmit, and report all order information
Supplier will be required to present all awarded product information in online
format displaying standard pricing and Wayne County Master Contract

o
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discounted pricing for that will present technology requirements.

Provide reporting and approval levels by registered user, department, and
customer entity by line item, SKU, reseller order number, assigned Wayne
County item number.

SPECIFICATIONS

A. Product Specifications and Reservation of Rights

All products being proposed by vendors shall be certified as new and unused.
Please bid top-of-the-line products. Generics are not preferred. The product
lines of nationally recognized manufacturers who regularly advertise, promote
and distribute catalog products to the school market are preferred. However,
Wayne County and future cooperative purchasing will evaluate the merits of all
Solicitations submitted and reserves the right, in its sole and absolute discretion,
to accept or reject, in whole or in part, any or all Solicitations or portions of
Solicitations with or without cause. Wayne County further reserves the right to
waive any irregularity or informality in the RFP process or any Proposal, and the
right to award the Contract to other than the low Proposer. Wayne County
reserves the right to extend pricing to other eligible agencies, add or delete
products from the Proposal, extend agreements, or change Vendors in order to
best serve Wayne County. These changes will follow approved bidding laws.
Wayne County extended purchasing consortium include the use of an “Eligible
Agency” the option to purchase an individual product, multiple products, or the
sum of groups of Products. Wayne County extended purchasing consortium
reserves the right to request additional information from any or all Vendors.
Wayne County extended purchasing consortium also reserves the right to select
one or more Vendors to award the Proposal to under this RFP. In the event a
Proposer's Proposal is accepted by Wayne County extended purchasing
consortium and the Vendor asserts Exceptions, special considerations or
conditions after acceptance, Wayne County and its extended in its sole and
absolute discretion, reserves the right to reject the Proposal and award the
Contract to another Proposer.

B. Competition Promoted

The name of a model, manufacturer or brand in Wayne County extended purchasing
consortium bid documents shall not be considered as exclusive of other brands unless
"NO SUBSTITUTE" is stated in the item description. Brands and models specified are
preferred. Contracts will be awarded to Enterprise-level manufacturers or
reseller/representatives of Enterprise-level equipment. Wayne County extended
purchasing consortium expects all supplies, materials, equipment or Products Bid by a
Proposer to meet or exceed the Specifications set forth in this RFP. Further, itis Wayne
County extended purchasing consortium intent that this RFP permit competition.
Accordingly, the use of any patent, proprietary name or manufacturer's name is for
demonstrative purposes only and is not intended to curtail competition. Whenever any
supplies, material, equipment or Products requested in this RFP are specified by
patent, proprietary name or by the name of the manufacturer, unless stated differently,
such specification shall be considered as if followed by the words “"or comparable
equivalent,” whether or not such words appear. Wayne County extended purchasing
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consortium, in its sole and absolute discretion, shall have the right to determine if the
proposed equivalent Products/brands submitted by Proposer meet the Specifications
contained in this RFP and possess equivalent and/or better qualities. It is the Proposer's
responsibility to notify Wayne County extended purchasing consortium in writing if any
Specifications or suggested comparable equivalent Products/brands require
clarification by Wayne County extended purchasing consortium prior to the Due Date
for Proposals.

C. Deviations From Product Specifications

Any and all deviations from product specifications must be noted on the
Supplies Response Form in the applicable column. Product specification sheets
and warranty information (where applicable), are to be submitted.

2.3 PRODUCT CATEGORIES

The product categories included in this RFP are office and school supplies and
equipment with catalog discounts for purposes of volume aggregation and trending.

2.4 SERVICE CAPABILITIES
A. Communication Plan/Contract Management

Vendors shall identify their company standards of communication as they relate
to contract performance, issue management, and change management. An
issue is an identified event that, if not addressed, may affect schedule, scope,
service, delivery, quality, or budget. A change is identified as a change in
corporate leadership, structure, merger or acquisition.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL HAVE
CAPABILITY AND CAPACITY TO MEET THE REQUIREMENTS OF THIS SECTION.

B. Primary Account Representative

Vendors must identify by name and location the primary account representatives
who will be responsible for the performance of a resulting contract, as well as
contact persons for reports and bid documents. This information shall be
provided to Wayne County Purchasing.

2.5 ORDER / DELIVERY / REPORTING / CUSTOMER SERVICE
A. Generally
Vendors shall identify their ordering/customer service capabilities. This

includes having the capacity to receive orders electronically, by phone,
facsimile, and by written order.

The Vendor shall provide a state-wide toll-free phone number for phone orders. The
Vendor agrees to have internal controls to ensure that authorized individuals place
orders.

It is preferred that the Vendor have a Product Order Form and an accessible
customer service department with an individual specifically assigned to the
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Wayne County extended purchasing consortium. Customer inquiries should be
responded to within 48 hours or two (2) business days.

B. Ordering Process Capabilities

Eligible Agencies will issue POs directly to the Vendor. Issuance and order
placement by an Eligible Agency hereby executes Wayne County Master
Contract extended purchasing consortium contract terms and conditions and
supersedes other terms and conditions that conflict on the PO. Resulting orders
are to be shipped and billed directly to customers ordering on behalf of their
eligible agency organization. This includes the upper and lower State of
Michigan areas.

C. Multi-Point Orders

Multi-point orders are orders placed with multiple ship-to locations. Failure to
honor multi-point orders may result in cancellation of current contract and
dropping the Vendor from future bids.

All Products furnished must be in conformity with the Specifications and will be
subject to inspection and Product Acceptance by the individual Customers after
delivery. The right is reserved to reject and return at the risk and expense of
the Vendor such portion of any shipment, which may be defective or fails to
comply with Specifications, without invalidating the remainder of the order.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL
HAVE CAPABILITY AND CAPACITY TO MEET THE REQUIREMENTS OF THIS
SECTION.

D. Delivery Capabilities/Options

Vendors shall identify their delivery capabilities as part of the Proposal.

Special Delivery Options - Wayne County extended purchasing consortium is
interested in both a standard delivery program and a quick-ship program.
Please identify the delivery time(s) associated with delivery option(s), as well
as any quantity and other limitations for the quick-ship option. Inside, dock, or
drop shipping options.

Seasonal Deliveries: Deliveries that occur in the summer and observed holidays
must be coordinated with each Customer at user setup into Vendor system.
Many school customers are closed during the summer and during break periods
that may consist of weeks or inclement weather. We suggest that, if schools do
not include seasonal or summer shipping directions, the Vendor should contact
them for clarification. This includes the upper and lower State of Michigan
areas.

E. Delivery Timeframes

It is requested that all orders be delivered within 3-5 business days. If there
are supplies and/or equipment or regions of the state that might require a longer
delivery timeframe please denote on the item page, order and in the Pricing
Schedule for the respective item.
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Vendor must notify customers of any service interruptions or allocation
restrictions within 48 hours or two business days of the vendor's notification
from the manufacturer.

. Packaging Requirements

It is a requirement that the Vendor provide commercial grade packaging
capabilities. Paper and equipment shipments shall be palletized whenever
possible.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL

HAVE CAPABILITY AND_CAPACITY TO MEET THE REQUIREMENTS OF THIS
SECTION.

. Reporting Capabilities

Vendors are required to submit quarterly sales to Wayne County Purchasing for all
sales utilizing Master Agreement by customer or ordering entity.

NOTE: AS PART OF YOUR PROPOSAL, DESCRIBE HOW YOUR COMPANY WILL
HAVE CAPABILITY AND CAPACITY TO MEET THE REQUIREMENTS OF THIS
SECTION.

. Return Policy & Restocking Fees

Your company's policy must be submitted as part of the proposal. Filing damage
claims will be the Vendor's responsibility after notification by customer. We
suggest that Vendors include instructions for Customers that detail return policies
and processes and whom they need to contact transit-damaged items.

Shipping Errors

Vendor agrees that Products shipped in error will be returned at the expense of the
Vendor. For example, if a Vendor ships a Product that was not ordered, it is the
responsibility of the Vendor to pay for return mail or shipment, at the convenience of
the Customer.

PRICING
A. Price Stability Guarantee - For the first twelve months of the Agreement, the

Vendor must guarantee to provide the products at the proposed rates. The
Vendor can propose price increases or decreases after the above stated time
period with supporting documentation for the reason (i.e., manufacturer letter or
market shifting for fuel and/or delivery.

. Promotional Pricing

Proposer may offer promotional pricing for awarded products and/or services during
the contract term. Upon promotion expiration, the pricing must return to previous item
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price and remain in compliance with the Price Stability Guarantee.

. Free On Board (F.0.B) - Delivered/Destination (Required)

Prices shall be quoted "F.O.B. Delivered/Destination" to each Customer with
transportation charges prepaid on all orders in excess of the minimum order
amount. Delivery/Destination will consist of dock, street-level, and/or lift-gate
delivery methods as determined by the ordering Customer.

. Free On Board (F.O.B) - Delivered/Destination -Inside Delivery (Optional)

Prices shall be quoted "F.O.B. Delivered/Destination — Inside Delivery" to each
Customer with transportation charges prepaid on all orders in excess of the
minimum order amount. This option will require delivery inside the "Ship To"
location as directed by the Customer. Vendors who offer this option shall indicate
the cost of inside delivery on the Response Form.

. Proposal Pricing

Proposal pricing must reflect Net 45 payment terms, including applicable F.O.B.
Delivered/Destination shipping and handling charges. Vendors should offer the unit of
measure closest to the bid specification with minimums being the minimum. Refer to
Response for suggested package sizes.

Catalog discount pricing shall be based on a discount percentage from Education
List Price/Government List Pricing. Percentage discount(s) shall not decrease for
the contract term. Product pricing shall not increase for the contract term. Vendors
have the option to provide high-volume spot buy pricing. Vendors who offer high-
volume pricing may be evaluated more favorably than those who do not. Vendors
should specify this discount option in the column specified on the response form(s).

. Quantity Term

Vendor agrees to supply the complete quantity and Products that each Customer
requires for the duration of the contract term.

. Rebates and Special Promotional Capabilities

All vendors are encouraged to make manufacturer promotions, rebates and
special pricing opportunities available with applicable dates of the promotion.
Wayne County must approve promotional materials referring to the Wayne
County Master Agreement prior to release. Guidelines for promotions:

Submit all promotions for approval

Identify the Wayne County item number

Identify the Wayne County awarded price

Identify the savings amount

Identify the final price

Specify the time period in which a purchase must be made

oghwbd=
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7. Provide the rebate form where applicable or link to the process.

MARKETING/PROMOTIONAL CAPABILITIES

The responsibility for marketing will be primary with the Vendor and in coordination with
Wayne County, Lead Agency for Master Agreement. Proposal respondents must submit
marketing plan with dates from contract implementation that includes all of the following:

A. Transition / Implementation Plan

B. Marketing Methodology (mail, email, website)

C. Staff Servicing the Contract (include specific names, titles, locations and
responsibilities)

D. Tools and Resources (online ordering, comparison tools, webinars, videos). Provide

the URL of a Wayne County-specific or similar site and provide a test user name and

password if logging in is required to view the site.

Marketing Materials (Attach examples) and any other value added items. All marketing

materials are subject to Wayne County review and approval prior to release.

F. Vendors will be required to receive and transmit all order information in .xIs and
.cxml.

G. Vendors will be required to present all product information in electronic catalogs;
Wayne County will assist with catalog and technology requirements.

m

ADMINISTRATIVE FEE: The Awarded Vendor(s) must collect an administrative fee on
all eligible sales for office and school supplies and equipment transacted under contract
including catalog discounts and remit the fee within 30 days after the end of each quarter.
The remittance fee for this contract will be 1.5% on all sales. This assessment is utilized to
provide for e-procurement platform for participating entities, and administrative cost to run
the program. Please be sure to account for this fee in your proposal pricing.

CONTRACT TERM: The contract is for a term of two (2) years, with two (2) one (1) year

renewal option(s) at the sole discretion of the County. It is anticipated that this contract will
commence on August 1, 2016.
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SECTION 3 - EVALUATION CRITERIA AND SUBMITTAL REQUIREMENTS

EVALUATION: Proposals received from eligible vendors will be evaluated by an
Evaluation Committee comprising of Wayne County representatives. The following factors
are considered in making the selection and will include a threshold of 70 points to be
considered eligible for review by the

FORMULA

Evaluation Criteria

Evaluation Committee:

Weight

Requirements 25
Company Qualifications & Experience 5
 Prior Experience & Past Performance 5
Staffing 5
Financial Stabilit 5
Order, Delivery & Acceptance Totals
Requirements 25
Order Fulfillment Process & Methodology 10
Delivery Capabilities 10

Impression

Packaging and Shipping Methods 5
Capacity and Ability to Provide Goods Totals

20
Online Ordering & Tracking Capabilities 10
Contract Usage Reporting 5
Desire to do Business/Attitude and 5

|

Other Criteria Totals
Marketing & Outreach Programs 10
Types of Programs 5
Outreach Methods 5
Other Totals
Pricing 30

Price of Lowest Cost

PRICING - POINTS AWARDED CALCULAT|ION

Proposal Available _
Price of Proposal Points
Being Rated

Points
Awarded

The points awarded for cost are combined with the total peints awarded for the technical
proposal to determine the awarded Vendor(s). Consideration threshold is 70 points.

A. Each proposal submitted in response to this RFP shall focus on the above criteria. The
Evaluation Committee also may consider past performance of the Proposer on other
contracts with the County or other entities. Proposals will be evaluated equally and fairly;
no preference will be given to any Proposer based solely on previous experience with the
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County or to an incumbent thereof. The County reserves the right to make additional
inquiries and may request the submission of additional information.

B. COUNTY-BASED ENTERPRISE (AND OTHER) ADVANTAGE PROGRAMS: Wayne
County administers a program that gives a pricing advantage to businesses located within
Wayne County that are County-Based Enterprises (CBE). Additional advantage is also
given if the business is located within the 10 Targeted Growth Communities within Wayne
County (Detroit, Ecorse, Hamtramck, Highland Park, Inkster, Melvindale, River Rouge,
Romulus, Sumpter Township, and Taylor). The County shall apply credit up to 7% to the
pricing points for Proposals submitted by certified County-Based Enterprises and 2% for
TGCE. Wayne County also administers a Small Business program, an expanding business
program, a Joint Venture program, a Mentor Venture program and a Veteran Enterprise
program. Maximum allowable credit cannot exceed 10%. To receive the applicable credit
for any program, the Proposer and all first tier subcontractors must submit their unexpired
certificates with the Proposal. (NOTE: Most federal and state funded projects will not
include the application of geographic advantages such as the CBE and TGCE in
accordance with funding requirements.) If you are not certified, contact the office of Human
Relations at (313) 224-5021, or visit their website at
www.waynecounty.com/vendormanagement.htm.

2) GENERAL SUBMITTAL REQUIREMENTS:

A. NUMBER OF COPIES: One original, plus four copies (five total) of the entire proposal
must be submitted. The original must be marked “ORIGINAL". Each copy must be identical
to the original. The Proposals must be in labeled 3 ring binders. In addition an electronic
copy of the complete Proposal must be submitted on a CD, DVD or USB drive in PDF
or Microsoft Office (.doc, .docx, .xls or .xIsx) formats.

B. PROPOSAL FORMAT: Each proposal should be prepared simply and economically.
Responses shall include the requirements listed below and in the following section.

C. PROPOSAL CONTENT: The Proposer must include the following items, or the proposal
may be deemed non-responsive and rejected without any further evaluation.

1. All forms contained or listed in Section 5 in this RFP, fully completed.

2. A copy of Proposer's latest audited, reviewed, or compiled financial statements
(balance sheet, income statement, statement of cash flows, footnotes) prepared by an
independent certified public accountant. If your company is not required by federal,
state and local law, financial institutions, or company management to have audited,
reviewed, or compiled financial statements prepared by an independent certified public
accountant, you may submit an internally generated balance sheet and income
statement instead.

3. Evidence showing that the Proposer meets each of the Minimum Qualifications listed
in the Scope of Work of this RFP.

4. A complete response to each of the items in the next section, which are specific to the
evaluation criteria.
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3) SUBMITTAL REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA:

A,

COMPANY INFORMATION/CAPABILITES: Indicate your company information and its
capabilities that enable you to perform the Scope of Work contained in this RFP by
completion of the Proposal, Pricing Sheet(s) and supporting documents.

PRIOR EXPERIENCE/PAST PERFORMANCE: Past performance and business
experience with the Wayne County will be part of the evaluation and technical scoring
for this section, including but not limited to:

1. Contract Compliance

2. Reporting

3. Product and Pricing Update

4. Communication

STAFFING

The Respondents must be able to provide adequate staff to properly service the
Contract. ldentify the key personnel by name and title that will be assigned to the
Contract. As part of the Business Staffing Plan, discuss their primary responsibilities, and
indicate where these personnel will be physically located during the Contract
performance.

FINANCIAL STABILITY

In making an award decision, the Wayne County reserves the right to evaluate the
financial stability of any Respondents. The Wayne County may seek financial
information from the Respondents and from third parties. If the Wayne County
determines in its sole discretion that contracting with a Respondents presents an

unacceptable risk to the Wayne County and/or its Eligible Agencies, the Wayne
County reserves the right to not award a Contract to that Respondents.

DELIVERABLE REQUIREMENTS
1. PRODUCT QUALITY

a. Specifications
b. Packaging
c. Quality Assurance Program
d. Warranty/Service Technical Support
2. SERVICE CAPABILITIES
a. Ordering Process and Customer Service
b. Post-Sale Service
c. Minimum Order Requirements
d

. Reporting
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e. Marketing/Outreach for Wayne County
DELIVERY CAPABILITIES

a. Time Frames

b. Delivery Term

c. Order Fulffiliment Rate

PRICING

a. Proposal Pricing

b. Proposal Offerings

c. Quantity Term

d. Rebates

5. PROMOTIONS

PROJECT PLAN/ MARKETING

a. Marketing Plan

bh. Communication Plan

c. Value-Added Benefits/Resources

SAMPLES/MODELS/ PRODUCT EVALUATION: Prior to an award, Wayne County
may require samples to evaluate quality and/or to ensure compliance with
specification(s). Samples requested that require return will need a return call tag
included. After award, Products under Contract are subject to compliance
evaluation.

CLARIFICATIONS: If it is determined to be in the best interest of the Wayne County
and/or if a Respondents proposal is unclear, the Wayne County may request a
clarification from one or all Respondents. Wayne County will document, in writing, any
clarification being requested and forward it to the affected Respondents. The process
does not allow for changes, rather, it will simply clarify the Proposal submitted. Any
resulting  clarifications ~ become  part of the Respondents contract.

~ ORAL PRESENTATIONS/DEMOS: Respondents that submit Proposals may be
required to make an oral presentation and/or demonstrate Products or submit
samples in comparing products. The Wayne County will schedule these
presentations, if required. Should a request for an oral presentation and/or
demonstrate Products be made or sent as samples, Respondents must adhere
to the requirements set forth in the invitation and respond to the request
confirming receipt of communication.
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10.BEST AND FINAL OFFER (BAFO):If the selection process described in the RFP
does not lead to a viable award recommendation, or if significant deficiencies
are identified, the Wayne County at its discretion may prepare a Deficiency
Report and Clarification Request (DR/CR) for each proposal determined to be
in the competitive range. Vendors will be allowed to respond in writing to the
DR/CR with a Best and Final Offer (BAFO). The BAFO may include any
changes to the original proposal to address the listed deficiencies, including
alterations to the original cost proposal, to address correction of such
deficiencies. The Best and Final Offers must be submitted by the deadline
established by the Wayne County staff.

After reviewing the Best and Final Offers, Wayne County staff will re-evaluate the
proposals using the original evaluation method. If an alteration to the originally
published evaluation criteria is to be made, such changes in the criteria will be
published to all Vendors as part of the issuance of the DR/CR's.

Respondents will NOT be provided with any information about other Proposals
or prices, or where the Respondents stands in relation to others at any time
during the evaluation process. Any request for such information will be viewed
as a compromise to the stated evaluation process and the requesting
Respondents may be eliminated from further consideration. Successful requests
for Proposal information by a Respondents or an affiliated party before contract
award may also result in disqualification from this RFP and debarment.

Respondents are cautioned to propose the best possible offer at the outset
of the process, as there is no guarantee that any Respondents will be aliowed
an opportunity to submit a Best and Final Offer.

F. EXPERIENCE AND QUALIFICATIONS

1. Describe how you meet or exceed the minimum qualifications in the Scope of
Work in this document.

2. Describe how you meet or exceed the preferred qualifications in the Scope of
Work in this document. Remove if no preferred qualifications

3. Describe the experience (including years of experience) in providing similar
contracts.

4. Provide at least three (3) references for similar projects, including name of
establishment, address, dates of service, contact name and telephone
number. If key personnel are to be proposed (see next item) you should add
the following: Clearly indicate for the projects which, if any, of the proposed
key personnel worked on each.

5. Describe the experience and qualifications of key personnel.

G. ORDER, DELIVERY AND ACCEPTANCE OF GOODS

1. Submit a workflow or describe process on how Scope of Work can be
achieved.

2. Submit a proposed timeline for implementation of Wayne County end user
account set-up, approval levels, awarded item implementation.

Template Revision 5-5-14



4)

5)

Wayne County RFP #37-14-083
Page 20 of 40

H. CAPACITY AND ABILITY TO PROVIDE GOODS

1. Describe how your order fulfillment, tracking, delivery, and reporting online
system operates in a single and multiple order transaction.

2. Attach screen prints showing how "user-friendly’ the order placement,
tracking, and reporting from your ecommerce system is.

. PRICING

1. Complete the enclosed price sheet Attachment A for Supplies
2. Complete the attached price sheet Attachment B for Equipment.

J. EVALUATION CREDITS

1. Provide a County Based Enterprise, Targeted Growth Community Enterprise, or other
Wayne County Advantage program certificate if you have one; otherwise it will not be
considered during the evaluation.

EXCEPTIONS: Proposer shall clearly identify any proposed deviations from the language
contained herein. Each exception must be clearly defined and referenced to the proper
paragraph in this RFP. The exception shall include, at a minimum, the Proposer's proposed
substitute language and opinion as to why the suggested substitution will provide equivalent
or better service and performance. If no exceptions are noted in the Proposer's proposal, the
County will assume complete conformance with this specification and the successful Proposer
will be required to perform accordingly. Proposals not meeting all requirements may be
rejected.

SHORTLISTING: The County may shortlist the Proposers based upon responses to the above
items. If necessary, the County will conduct interviews/demonstrations. The County will notify
each Proposer on the shortlist, if such presentation is required. These presentations will
provide an opportunity for the Proposers to respond to questions posed by the evaluation
committee and to clarify their proposals through exhibition and discussion. The County will not
reimburse oral presentation costs of any Proposer.
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THIS CONTRACT is between the County of Wayne, Michigan, a body corporate and Charter county, acting through
(the "County") and ,a corporation (the "Contractor").

1. PURPOSE

1.01  The County is required to .

1.02 The Contractor is experienced and able to perform technical and professional services. The Contractor
desires to provide these services for the County’s
2. ENGAGEMENT OF CONTRACTOR

2.01 The County engages the Contractor and the Contractor agrees to faithfully and diligently perform the
services according to the terms and conditions contained in this Contract and consistent with the standard of practice in the
community.

3. SCOPE OF SERVICE

3.01 The Contractor must perform the services described in Appendix A in a satisfactory manner, as determined
within the discretion of the County. The Contractor warrants that the Contractor is authorized to do business under the laws
of the State of Michigan and is qualified to perform the Services in this Contract.

3.02 If there is any dispute between the parties regarding the extent and character of the services to be
performed, the interpretation and determination of the County governs.

3.03 The services include all conferences and consultation deemed necessary by the County to properly and
fully perform the services.

3.04 Al services are subject to review and approval of the County for completeness and fulfillment of the
requirements of this Contract. Neither the County’s review, approval, or payment for any of the services shall be construed
to operate as a waiver of any rights under the Contract, and the Contractor shall be and remain liable in accordance with
the applicable law for all damages to the County caused by the Contractor’s negligent performance or nonperformance of
any of the Services furnished under this Contract.

3.05 The Contractor shall comply with section 120-50 of the Wayne County Procurement Ordinance. As required
by section 120-50, the Contractor shall not commence performance under this Contract or accept payment for services
provided under this Contract until:

A. If this is a contract that requires approval of the Wayne County Commission, this Contract is approved by
the Wayne County Board of Commissioners and executed by the Chief Executive Officer; or
B. If this is a contract that does not require approval of the Wayne County Commission, this Contract is

executed by the Chief Executive Officer or a purchase order is issued.

The Contractor shall not rely on representations of any person who purports to authorize performance or payment contrary
to section 120-50. If the Contractor provides performance or accepts payment prior to approval and execution as required
by section 120-50, it does so at its own risk, and, to the extent provided by law, the Contractor shall indemnify, defend, and
hold harmiess the County against any actual damages, costs, expenses and liability of any kind the County may sustain,
incur or be required to pay arising out of the Contractor's provision of Services or acceptance of payment in violation of
section 120-50. In the event the Contractor provides Services in violation of section 120-50, then, in addition to any other
remedies awarded to the County, the County may retain the funds that would have been owed to the Contractor as
compensation for those Services but for the provision of those Services in violation of section 120-50. In the event the
Contractor violates section 120-50, it shall be liable for actual damages, costs, expenses and liability of any kind, which the
County may sustain, incur or be required to pay arising out of the Contractor's violation of section 120-50, and may be
debarred from further County contracts.

4, TERM OF CONTRACT

4.01 This Contract begins on _ ... and ends .. The Contractor must expediently
perform the services to achieve the objectives of this Contract. Upon written agreement, the parties may renew the contract
for one year.

5. DATA TO BE FURNISHED CONTRACTOR

5.01  Upon the request of the Contractor, without charge, the County must furnish copies of all information, data,
reports, records, etc., that the County thinks is necessary to do the services. The Contractor is entitled to visit County offices
and key facilities as approved by the County, during regular business hours to obtain the necessary data. The Contractor
will schedule conferences at convenient times with key administrative personnel of the County to gather the information.

6. PERSONNEL

6.01  Toinduce the County to enter into the Contract, the Contractor represents and warrants that the Contractor
is authorized to do business under the laws of the State of Michigan and is duly qualified to perform the services as set forth
in the Contract. The execution of this Contract is within the Contractor’s authorized powers, and is not in contravention of
federal, state, or local law.

6.02 The Contractor warrants that all employees of the Contractor assigned to the performance of the services
are qualified and authorized to perform the services under the state and local laws and governing professional association
rules where the employee is employed.

6.03 Each employee must devote the time and professional ability as is necessary to most effectively and
efficiently perform the services according to professional standards.
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6.04 Whenever an employee assigned to this Contract must be replaced for any reason, the Centractor must
supply an acceptable replacement as soon as possible and agrees not to substitute a lower classified employee to perform
the services without obtaining prior County approval in wriling.

6.05 Employees' daily working hours may be determined by the Contractor. When the employees are working
in or about a County facility, Contractor agrees to adjust its employees' daily working hours to be the same as those worked
by County employees working at the facility.

¥ ADMINISTRATION

7.01  The Contractor must inform the County as soon as the following types of conditions become known:

A, Probable delays or adverse conditions which do or may materially prevent the meeting of the objectives of
the Contract. The Contractor must accompany this disclosure with a statement of any remedial
action taken or contemplated by it; and

B Favorable developments or events which enable meeting time schedules or goals sooner than anticipated.

7.02  The Contraclor must regularly inform the County of its activities in connection with its duties and must keep
the County informed of the status of any program. The Contractor is not required to perform in a manner materially in
conflict with requirements imposed by any applicable law including any statute, county charter, ordinance, resolution or
executive order.

7.03  The Contractor shall have no authority in the name of the County to borrow money, commence or defend
litigation, spend money, or enter into contracts except as otherwise provided in this Contract.

8. COMPENSATION

8.01 The County agrees to pay the Contractor at the rates in Appendix B, attached. The compensation includes
all remuneration to which the Contractor may be entitled. The County will not pay the Contractor for overtime, holiday or
other premiumn charges or other benefits in addition to those stated in Appendix B. Maximum compensation shall not exceed
- ——

8.02 The Contractor must, upon reasonable notice, be available to participate in any proceeding, whether legal,
administrative or otherwise, or in any internal County preparatory meetings for the proceeding, in order to assist the County
in any matter relating to the purpose or outcome of this Contract. The County will compensate the Contractor under a
separately negotiated agreement for any services rendered pursuant to this section.

9. METHOD OF PAYMENT

9.01 The County will pay for the proper performance of the services, commensurate with the progress of the
work as evidenced by the timely performance of the services, and after it receives an invoice for payment. The invoice must
certify the total cost of the services rendered to the project to date and the cost of all services for that billing period; and
must describe the services rendered. [f the invoice also requests reimbursement or payment for reimbursable expenses,
the appropriate receipts must be attached. The Contractor must sign the invoice and send it to the County for each calendar
month. This section is limited by the provisions of Article 8 with regard to the amounts payable for performance.

9.02 The Contractor must direct invoices to the attention of the individual specified in the Notice provisions,
Article 19.

9.03 The Contractor must submit as part of the invoices, monthly progress reports indicating the Contractor's
activities during the month and being signed by an authorized officer of the Contractor.

10. RECORDS - ACCESS

10.01 The Contractor must maintain complete books, ledgers, journals, accounts, or records in which it keeps all
entries reflecting its operation pursuant to this Contract. The Contractor must keep the records according to generally
accepted accounting practices and for a minimum of seven (7) years after the Contract's termination and completion. The
Contractor must also maintain copies of all records, correspondence and documents, including electronically stored
information, prepared in anticipation of this Contract, and for this Contract, for a period of seven (7) years after the Contract's
termination and completion.

10.02 The County and the Legislator Auditor General have the right to examine and audit all books, records,
documents and other supporting data as they deem necessary of the Contractor, or any subcontractors, or agents rendering
services under this Contract, whether direct or indirect, which will permit adequate evaluation of the services or the cost or
pricing data submitted by the Contractor. The Contractor must include a similar covenant allowing for audit by the County
and the Legislative Auditor General in any contract it has with a consultant or agent whose services will be charged directly
or indirectly to the County. The County may delay payment to the Contractor pending the results of any such audit without
penalty or interest.

10.03 The Contractor agrees that representatives of the County are entitled to make periodic inspections to
ascertain that the Contractor is properly performing the services. The inspections may be made at any time during normal
business hours of the Contractor. If, in the course of the inspections, the representatives of the County should note any
deficiencies in the performance of the services of the Contractor, or any other mutually agreed upon performance
deficiencies, the alleged deficiencies must be reported promptly to the Contractor, in writing. The Contractor agrees to
promptly remedy and correct any reported deficiencies within ten (10) days of notification by the County.
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10.04 If, as a result of any audit conducted by or for a County, State of Michigan or Federal, agency relating to
the Contractor's performance under this Contract, a discrepancy should arise as to the amount of compensation due the
Contractor, the County may retain the amount of compensation in question from any funds allocated to the Contractor but
not yet disbursed under the Contract. Should a deficiency still exist, the County may offset such a deficiency against the
compensation to be paid the Contractor in any successive or future Contracts between the parties.

11. RELATIONSHIP OF PARTIES

11.01  The relationship of the Contractor to the County is and will continue to be that of an independent contractor.
No liability or benefits, such as workers' compensation, pension rights, or insurance rights, arising out of, or related to a
contract for hire or employer/employee relationship, accrues to either party or either party's agent, subcontractor or
employee as a result of this Contract. No relationship, other than that of independent contractor will be implied between
the parties, or either party's agent, employee, or subcontractor. The Contractor agrees to hold the County harmless from
any claims, and any related costs or expenses.

11.02  For all purposes, County employees will remain employees of the County and the Contractor's employees
will remain employees of the Contractor. The Contractor is being retained by the County as an independent contractor to
provide services to the County, and is not being retained in any capacity as a joint enterprise or venturer with the County.
The Contractor also covenants that none of its employees are or wil be, during the period of this Contract, employees of
the County.

12, INSURANCE

12.01 Contractor shall procure and maintain for the duration of the Contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the performance of the

services by the Contractor, its agents, representatives, or employees.

12.02 Contractor shall maintain at least the following minimum coverage:

A. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on an
‘occurrence” basis, including products and completed operations, property damage, bodily injury and
personal and advertising injury with limits no less than $2,000,000 per occurrence. If a general aggregate
limit applies, either the general aggregate limit shall apply separately to this Contract or the general
aggregate limit shall be twice the required occurrence limit.

B. Umbrella or Excess Liability Policy in an amount not less than $3,000,000. Umbrella or Excess policy
wording shall be at least as broad as the primary or underlying policy(ies) and shall apply both to the
Contractor's general liability and to its automobile liability insurance and shall be written on an occurrence
basis. The County, officials, employees and others as may be specified in any "Special Conditions” shall
be named as an additional insured under this policy.

C. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Cede 1 (any auto), or if
Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limits no less than $1,000,000 per
accident for bodily injury and property damage.

D. Workers' Compensation insurance as required by the State of Michigan, with Statutory Limits, and
Employer's Liability Insurance with limits of no less than $1,000,000 per accident for badily injury or disease,

E. Professional Liability (Errors and Omissions) Insurance appropriate to the Contractor's profession, with limits
no less than $3,000,000 per occurrence or claim, $3,000,000 aggregate.

If the Contractor maintains higher limits than the minimum insurance coverage required in Section 12.02, the Contractor
shall maintain the coverage for the higher insurance limits for the duration of the Contract.

12.03 Additional Insured Status. The County, its officers, officials, employees, volunteers, and others as may
be specified in any "Special Conditions” shall be additional insureds on the CGL policy with respect to liability arising out of
work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in
connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the
Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20 37 forms if later
revisions used).

12.04 Primary Coverage. For any claims related to this Contract, the Contractor's insurance coverage shall be
primary insurance as respects the County, its officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor's insurance and
shall not contribute with it.

12.05 Notice of Cancellation. Each insurance policy shall state that coverage shall not be canceled, except with
notice to the County.

12.06 Waiver of Subrogation. Contractor grants to the County a waiver of any right
to subrogation which any insurer of the Contractor may acquire against the County by virtue of the payment of an y
loss under such insurance. Contractor agrees to obtain any endorsement that may be necessary to affect this
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waiver of subrogation, but this provision applies regardiess of whether or not the County has received a waiver of
subrogation endorsement from the insurer.

12.07 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by the County. The County may require the Contractor to provide
proof of ability to pay losses and related investigations, claim administration, and defense expenses within the
retention.

12.08 All insurance must be effected under valid and enforceable policies, issued by recognized, responsible
insurers qualified to conduct business in Michigan which are well-rated by national rating organizations. All companies
providing the coverage required shall be licensed or approved by the Insurance Bureau of the State of Michigan and shall
have a palicyholder's service rating no lower than A:VII as listed in A.M. Best's Key Rating guide, current edition of interim
report.

12.09 Claims-made Policies. If any of the required policies provide coverage on a claims-made basis:

A. The Retroactive Date must be shown and must b2 before the date of the Contract or the date the Contractor
starts to perform the services.

B. Insurance must be maintained and evidence of insurance must be provided for at least five (5) years after
completion of the Contract.

C. If coverage is canceled or non-renewed, and not replaced with another claims-made policy form with a

Retroactive Date prior to the Contract effective date, the Contractor must purchase “extended reporting”
coverage for a minimum of five (5) years after completion of Contract work.

1210 Verification of Coverage. Contractor shall furnish the County with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this Article. The County shall
receive and approve all certificates and endorsements before the Contractor begins providing services. Failure to obtain
the required documents prior to commencement of services shall not waive the Contractor's obligation to provide them. The
County reserves the right to require complete, certified copies of all required insurance policies, including endorsements
required by the Article, at any time.

12.11 Subcontractors. Contractor shall require and verify that all subcontractors maintain insurance satisfying all
the stated requirements, and Contractor shall ensure that the County is an additional insured on insurance required from
subcontractors.

12.12 Special Risks or Circumstances. The County reserves the right to madify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.

1213 The Contractor must submit certificates evidencing the insurance to the Risk Management Division at the
time the Contractor executes the Contract, and at least fifteen (15) days prior to the expiration dates of expiring policies.
13. INDEMNIFICATION

13.01 Except for claims arising from the County's gross negligence, the Contractor agrees to indemnify, defend
and save harmless the County against, and from any and all liabilities, obligations, damages, penalties, claims, costs,
charges and expenses (including, without limitation, fees and expenses of attorneys, expert witnesses and other
consultants) which may be imposed upon, incurred by or asserted against the County because of any of the following
occurring during the term of this Contract:

A Any negligent or tortious act, error, or omission held in a court of competent jurisdiction to be attributable,
in whole or in part to the Contractor, or any of its personnel, employees, consultants, agents, or any entities
associated, affiliated, (directly or indirectly) or subsidiary to the Contractor now existing, or to be created,
their agents and employees for whose acts any of them might be liable.

B. Any failure by the Contractor, or any of its employees to perform its obligations either implied or expressed
under this Contract.

43.02 The Contractor agrees that it is its responsibility and not the responsibility of the County to safeguard the
property and materials that the employees of the Contractor use in performing this Conlract. The Contractor must hold the
County harmless for costs and expenses resulting from any loss of the property and materials used by its employees
pursuant to the performance of the Contractor under this Contract.

13.03 Nothing in this article shall be deemed to relieve the Contractor of its duty to defend the County, as specified,
pending a determination of the respective liabilities of the Contractor and the County, by legal proceeding or agreement.
The County shall cooperate with the Cantractor in the defense against the suit. In no event shall the Contractor make any
admission of guilt or liability on behalf of the Countly without the County's prior, written consent.

13.04 For purposes of these provisions, the term "County" includes the County of Wayne and all other associated,
affiliated, or subsidiary departments or divisions now existing or to be created, their agents and employees.

13.06 This indemnity applies without regards to whether the claim, damage, liability or expense is based on
breach of contract, breach of warranty, negligence, strict liability, or other tort. This indemnity survives delivery and
acceptance of services.

13.06 This indemnity must not be construed as a waiver of any governmental immunity the County, its agencies,
or employees, has as provided by statute or madified by court decisions.
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15. NOTICE OF MATERIAL CHANGES
15.01 The Contractor must immediately inform the County of material changes in its operation, ownership or
financial condition. Material changes include, but are not limited to:
Reduction or change in staffing assigned to the Contract.
Decrease in, or cancellation of, insurance coverage.
Delinquent payment, or nonpayment, of tax obligations.
Delinquent payment, or nonpayment, of payroll obligations.
Delinquent funding, or nonfunding, of pension or profit sharing plans.
Delinquent payment, or nonpayment, of subcontractors.
Termination of, or changes in, subcontracts.
Transfer, sell, assignment or delegation to an entity other than the Contractor, of ownership or
administrative services.

IeTMMoO®>

16. TERMINATION

16.01 The County may terminate this Contract without cause at any time, without incurring any further liability,
other than as stated in this Article by giving written notice to the Contractor of the termination. The notice must specify the
effective date, at least thirty (30) days prior to the effective date of the termination, and this Contract will terminate as if the
date were the date originally given for the expiration of this Contract. If the Contract is terminated, the County will pay the
Contractor for the services rendered prior to termination, as soon as can be authorized. The County will compute the
amount of the payment on the basis of the services rendered, and other means which, in the judgment of the County
represents a fair value of the services provided, less the amount of any previous payments made. The final payment
constitutes full payment. If the Contractor accepts the payment, the Contract is satisfied. The parties agree that no
payments under this section will exceed the amount payable under Article 8.

16.02 The County may terminate this Contract if the Contractor is in default of any of its obligations under the
Contract, or has failed to comply with any of the material terms and conditions of this Contract, by giving written notice to
the Contractor. Before the County exercises its right to declare the Contractor in default, the County must give the Contractor
Notice of its default status and the reasons for such status. If the Contractor does not cure the default within five (5) working
days, the Contract is deemed terminated twenty-five (25) days after the date of the Notice. If after Notice, the County
determines that the Contractor was not in default, the rights and obligations of the parties are the same as if the Notice had
not been issued. Upon terminating the Contract, County shall not incur any further liability to Contractor, except as provided
in this Article, which sets forth Contractor's exclusive remedies. The County may procure, upon such terms and in such
manner as the County may deem appropriate, Services similar to those terminated, and the Contractor shall be liable to the
County for any costs to obtain and transition similar services, provided the Contractor shall continue the performance of this
Contract to the extent not terminated under the provisions of this Article. In addition to any legal remedies otherwise available
to the County by law or equity, the Contractor shall be responsible for all additional costs, charges, and damages incurred
by the County in connection with the completion of the Contract. Such expenses shall be deducted from any monies due
or which may become due the Contractor under the Contract. If such expense exceeds the sum which would have been
payable under the Contract, then the Contractor shall pay, on demand, such excess amount to the County. Should a
deficiency exist, the County may offset such a deficiency against the compensation to be paid the Contractor in any
concurrent, successive or future contracts between the parties. All excess reprocurement costs and damages shall not be
considered by the parties to be consequential, indirect or incidental, and shall not be excluded by any other terms otherwise.
The rights and remedies of the County are not exclusive and are in addition to any other rights and remedies provided by
law, including the collection of liquidated damages. The Contractor shall be liable to the County for any damages the County
sustains by virtue of the Contractor's breach or any reasonable costs the County might incur in enforcing or attempting to
enforce this Contract. Such costs shall include costs to secure the deliverables from another contractor, reasonable fees
and expenses for attorneys, expert witnesses and other consultants.

16.03 After receipt of a Notice of Termination and except as otherwise directed by the County, the Contractor
must:

A Stop work under the Contract on the date and to the extent specified in the Notice of Termination.

B. Obligate no additional contract funds for payroll costs and other costs beyond the date as the County
specifies.

C. As of the date the termination is effective, present all Contract records and submit to the County the records,

data, notes, reports, discs, and documents ("Records") as the County specifies, all pertinent keys to files,
and carry out such directives as the County may issue concerning the safeguarding or disposition of files

and property.
D. Submit within thirty (30) days a final report of receipts and expenditures of funds relating to this Contract.
E. Place no further orders on subcontracts for materials, services, or facilities, except as may be necessary

for completion of such portion of the work under this Contract as is not terminated;
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F. Terminate all orders and subcontracts to the extent that they relate to the portion of work so terminated;
G. Submit within thirty (30) days a listing of all creditors, subcontractors, lessors, and other parties with which

the Contractor has incurred financial obligations pursuant to the Contract.

16.04 Upon termination of this Contract, all Records prepared by the Contractor under this Contract or in
anticipation of this Contract must, at the option of the County, become its exclusive property, whether or not in the
possession of the Contractor. The Records are free from any claim or retention of rights on the part of the Contractor except
as specifically provided. The County must return all the properties of the Contractor to it.

16.05 Any intentional failure or delay by the Contractor to deliver the Records to the County will cause irreparable
injury to the County not adequately compensable in damages and for which the County has no adequate remedy at law.
The Contractor will pay the County five hundred dollars (3500) per day as damages, and notas a penalty, until it delivers
the Records to the County. The County may seek and obtain injunctive relief in a court of competent jurisdiction and compel
delivery of the Records which the Contractor consents to as well as all applicable damages and costs. The County has
unrestricted use of the Records for the purpose of completing the services.

16.06 Access to the records prior to delivery must be restricted to authorized representatives of the County and
the Contractor. The Contractor has no right to disclose or use any information gathered in the course of its work without
obtaining the written concurrence of the County. All the information must be confidential and handled in such a manner at
all times as to preserve confidentiality. The Records as well as any related products and materials are proprietary to the
County, having been developed for the County for its own and sole use.

16.07 In addition, each party will assist the other party in the orderly termination of this Contract and the transfer
of all aspects, tangible or intangible, as may be necessary for the orderly, non-disrupted business continuance of each
party.

17. ETHICS IN CONTRACTING

17.01 The Contractor must comply with Article 12 of Chapter 120 of the Wayne County Code governing "Ethics
in Public Contracting."

17.02 Contractor's material misrepresentation or delinquency in the disclosures required by section 120-225 of
the Wayne County Code constitutes a material breach of this Contract, sufficient to warrant immediate termination and the
imposition of liquidated damages (not a penalty) of fifteen percent (15%) of the consideration made or due under the
Contract as of the date of termination.

17.03 If the County determines that the Contractor has made a material misrepresentation or is willfully delinquent
or knowingly evasive in the disclosures required by section 120-225, the Conlractor and any other business which has
substantially the same principal beneficiaries (as defined in section 120-238 of the Wayne County Code), may be debarred
by the Purchasing Director, pursuant to Article 8 of Chapter 120 of the Wayne County Code, from competing for any further
County contracts for up to three (3) years.

17.04 If the contract price is in excess of twenty thousand dollars ($20,000), or the terms thereof require the
approval of the Wayne County Commission, and the Contractor knowingly collaborate in or induces a violation of any of the
ethical standards that are set forth in sections 120-225, 120-228, 120-229, 120-230 or 120-233 of the Wayne County Code,
the County has the right to impose any one or more of the following sanctions:

A, immediately terminate the Contract and require the Contractor to pay the County liquidated damages, and
not a penalty of fiteen percent (15%) of the total Contract compensation,

B. Debar or suspend the Contractor from consideration from competing for further County contracts; or

C. Recover the value transferred or received in breach of the ethical standards by a County employee or other
person.

17.05 Upon a showing that a subcontractor has paid a surcharge to a prime contractor or a higher tier
subcontractor in connection with the award of a subcontract or order thereunder, it shall be conclusively presumed
that the amount of the surcharge was included in the price of the subcontract or order and ultimately borne by the
County and that the County shall have the right to recover the amount of the surcharge from the Contractor. The
County may also recover the amount of the surcharge from the subcontractor that paid or is paying the surcharge.
Recovery by the County of the surcharge from one offending party shall not preclude recovery from other
offending parties. The Wayne County Prosecuting Attorney may initiate and prosecute any civil action needed
to enforce this article, if the Wayne County Corporation Counsel declines to do so.

18. NON-DISCRIMINATION PRACTICES
18.01 The Contractor and its subcontractors must comply with;

A. Titles VI and VII of the Civil Rights Act (42 U.S.C. §2000d et. seq.) and the United States Department of
Justice Regulations (28 C.F.R. Part 42) issued pursuant to those Titles.

B. The Age Discrimination Act of 1985 (42 U.S.C. §6101-07).

C. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794).

D, The Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et. seq.) and its associated regulations.
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E. The Michigan Civil Rights Act (P.A. 1976 No. 453) and the Persons With Disabilities Civil Rights Act (P.A.
1976 No. 220).

F. Article XI of Chapter 120 of the Wayne County Code governing Equal Contracting Opportunity.

G. Any other appropriate affirmative action provisions as may be required from time to time by the Director of
Human Relations of the County. County shall promptly give notice of any such provisions to Contractor
during the term of the Contract.

18.02 The Contractor and its subcontractors must not:

A. Refuse to recruit, hire, employ, promote or to bar or discharge from employment an individual, or
discriminate against an individual in compensation, terms, conditions or privileges of employment because
of race, color, creed, national origin, age, marital status, handicap, sex, religion, familial status, height or
weight.

B, Limit, segregate, or classify an employee or applicant for employment in a way which deprives or tends to
deprive any individual of employment opportunities or otherwise adversely affects the employment status
of an employee because of race, color, creed, national origin, age, marital status, handicap, sex, religion,
familial status, height or weight.

C. Print or publish or cause to be printed or published a notice, application, or advertisement relating to
employment by the Contractor indicating a preference, limitation, specification, or discrimination based
upon race, color, creed, national origin, age, marital status, handicap, religion, familial status, height or
weight.

D. Except as permitted by rules and regulations promulgated pursuant to Article 11 of the Wayne County
Code, headed "Equal Contracting Opportunity,” or applicable state or federal law.

(i) Make or use a written or oral inquiry or form of application that solicits or attempts to elicit
information concerning the race, color, creed, national origin, age, marital status, handicap, sex,
religion, familial status, height, or weight of prospective employees;

(ii) Make or keep a record of that information or disclose that information,;

(iii) Make or use a written or oral inquiry or form of application that expresses a preference, limitation
or specification based on race, color, creed, national origin, age, marital status, handicap, sex,
religion, familial status, height, weight, or prior criminal conviction or convictions; or

(iv) Make, before or during the initial application process, background checks or oral or written inquiries
as to prior criminal conviction or convictions.

E. Absolutely bar or otherwise preciude possible employment based on prior criminal conviction or convictions,
provided that the prior criminal conviction or convictions is or are not directly related to the position being
sought.

18.03 The Contractor and its subcontractors must not discriminate against any employee or applicant for
employment, training, education, or apprenticeship connected directly or indirectly with the performance of this Contract,
with respect to hire, promotion, job assignment, tenure, terms, conditions or privileges of employment because of religion,
race, color, national origin, age, sex, height, weight, familial status, marital status, creed, prior criminal convictions(s) or
handicap. This Section does not apply if it is determined by the Division of Human Relations that the requirements are bona
fide occupational gualifications reasonably necessary to perform the duties required for employment. The burden of proof
that the occupational qualifications are bona fide is upon the Contractor.

18.04 The Contractor agrees that its subcontractors shall be subject to and shall not violate the nondiscrimination
provisions of section 120-192(a) of the Wayne County Procurement Ordinance in performing work on County contracts.
The Contractor shall notify its subcontractors that they shall be subject to said nondiscrimination provisions, and shall include
said nondiscrimination provisions in its subcontracts. The Contractor shall provide the County with a complete copy of any
subcontractor agreement when requested.

18.05 If the Contract price is in excess of twenty thousand dollars ($20,000), the Contractor shall comply with the
slavery era disclosure requirements of section 120-192(f) of the Wayne County Procurement Ordinance, as implemented
by the Wayne County Slavery Era Disclosure Affidavit the Contractor will complete as part of the contract approval process.
Ifitis subsequently determined by the Division of Human Relations that the Contractor has not made a full disclosure in its
affidavit of the information required by section 120-192, that failure shall constitute a substantial breach of the terms of this
Contract, sufficient to warrant rescission of the Contract, the institution of liquidated damages as set forth in section 18.07,
and debarment from any further business with the County.

18.06 Breach of any section 120-192 of the Wayne County Procurement Ordinance or of the covenants in this
Article may be regarded as a material breach of this Contract.

18.07 If the Contractor does not comply with the non-discrimination and affirmative action provisions of this
Contract, the County may impose sanctions, as it determines to be appropriate, including but not limited to:
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A. Withholding of payments to the Contractor under this Contract until the Contractor attains
compliance;
B. Cancellation, termination or suspension of this Contract, in whole or in part;
C. Disqualification from bidding on future contractors for a period of no more than three (3) years;
D. Referral to Corporation Counsel for consideration of injunction, liquidated damages or other remedies;
and/or
E. Because of the impracticability and extreme difficulty of fixing and ascertaining the actual damages which

the County would sustain, the imposition of liquidated damages (not a penalty) in the amount of five hundred
dollars ($500) per day, for each day that the Contractor shall fail to comply with said requirements, as
determined by the Purchasing Director, in consultation with the Director of Human Relations and
Corporation Counsel. The liquidated damages shall first be set off against the unpaid portion of the Contract
price, and the balance to be paid by the Contractor.

18.08 If the Contract is funded, in whole or in part, by federal funds and if the County has been authorized by the
funding source to require an affirmative action commitment from contractors who are to be paid from those funds, Contractor
must establish and implement a good faith plan and goal to eliminate the continuing effects of past discrimination, which is
determined by the Division of Human Relations to be appropriate for that purpose.

18.09 In the event that this Contract is or becomes subject to federal or state law which conflicts with the
requirements of section Article XI of the Wayne County Code, the provisions of the federal or state law shall apply and the
Contract shall be interpreted and enforced accordingly.

19. NOTICES
19.01 All notices, consents, approvals, requests and other communications ("Notices") required or permitted
under this Contract must be given in writing and mailed by first-class mail and addressed as follows:

If to the Contractor:

Phone:
E-mail:

If to the County:

Phone:
E-mail;

19.02 All notices are deemed given on the day of mailing. Either party to this Contract may change its address
for the receipt of notices at any time by giving notice to the other as provided. Any notice given by a party must be signed
by an authorized representative of such party.

19.03 Termination notices, change of address notices, and other notices of a legal nature, are an exception and
must be sent by registered or certified mail, postage prepaid, return receipt requested.

20. JURISDICTION AND LAW

20.01 This Contract, and all actions arising from it, must be governed by, subject to, and construed according to
the law of the State of Michigan. The Contractor consents to the personal jurisdiction of any competent court in Wayne
County, Michigan, for any action arising out of this Contract. Service of process at the address and in the manner specified
in this Contract will be sufficient to put the Contractor on notice. The Contractor will not commence any action against the
County because of any matter arising out of or relating to the validity, construction, interpretation and enforcement of this
Contract, in any courts other than those in lhe County of Wayne, State of Michigan unless original jurisdiction is in the United
States District Court for the Eastern District of Michigan, Southern Division, the Michigan Supreme Court or the Michigan
Court of Appeals.

21. CONFIDENTIAL INFORMATION

21.01  If the County discloses confidential information to the Contractor's employees pertaining to the County's

past, present and future aclivities, the Contractor must instruct its employees to regard all information gained by each person
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as a result of the services to be performed as information which is confidential and not to be disclosed to any organization
or individual without the prior written consent of the County.

21.02 The Contractor agrees to take appropriate action with respect to its employees to insure that the obligations
of nonuse and non-disclosure of confidential information concerning this Contract can be fully satisfied.
22, COMPLIANCE WITH LAWS

22.01 The Contractor must comply with and must require its employees to comply with all applicable laws and
regulations.

22.02 The Contractor must hold the County harmless with respect to any damages arising from any violations of
this Article by it or its employees.

23. CHANGES IN SCOPE/SERVICE

23.01 County may request changes to the scope of Services to be furnished or performed by the Contractor under
the Contract, as well as changes in the time of performance of the Contract. All such changes shall be authorized by either
Change Order or Contract Modification.

23.02 If any such change request increases or decreases the Contractor's cost of, or the time required for,
performance of any part of the Services under this Contract, an adjustment may be made and the Contract modified in
writing accordingly.

23.03 Contractor shall provide County with a written proposal to County's change request within five (5) business
days of receipt of any such request. Contractor's proposal shall describe in reasonable detail the basis for any proposed
price or time adjustment. All cost estimates shall include all completed Services, and cover all costs, expenses, overhead
and profit of subcontractors, if any.

23.04 Contractor acknowledges that any change in the Contract price represents full compensation for all costs
associated with the change request, including delay costs, impacts, acceleration, disruption, consequential damages and
any other cost of any nature.

23.05 If the County does not accept the Contractor's proposal, the County may:

A withdraw its change request;

B. modify its change request, in which case the procedures set forth above will apply to the modified change
request; or

C. issue a Change Order.

23.06 Any adjustment in the Contract price shall be computed in the manner as the parties may agree. Failure
of the parties to agree to an adjustment shall not excuse the Contractor from proceeding with the Contract as changed,
provided the County promptly and duly makes provisional adjustments in payment or time for performance as may be
reasonable. By proceeding with the required Services under protest, the Contractor shall not be deemed to have prejudiced
any claim for additional compensation, or an extension of the time for completion.

23.07 No action, conduct, omission, prior failure or course of dealing by the County shall act to waive, modify,
change or alter the requirement that Contract Modifications must be in writing and signed by the County and the Contractor.
Contractor further acknowledges that Change Orders and Contract Modifications are the exclusive method for effecting any
change to the Contract.

23.08 No change to this Contract is effective unless it is in writing and references this Contract. If the change is a
Contract Modification, it must be signed and acknowledged by duly authorized representatives of both parties. If the change
is a Change Order, it must be signed by an authorized representative of the County.

24, DEBARMENT AND SUSPENSION

24.01 The Contractor certifies to the best of its knowledge and belief, that;

A The Contractor and its principals are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal agency;

B. The Contractor and its principals have not, within a three (3) year period preceding this contract, been
convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in
connections with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction
or contract under public transaction; violation of Federal or State antitrust statutes, or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or
receiving stolen property;

C. The Contractor and its principals are not presently indicted or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated in 24.01
b above; and;

D. The Contractor and its principals have not, within a three (3) year period preceding this contract, had one

or more public transactions (Federal, State or local) terminated for cause or default.

24.02 The certification in this clause is a material representation of fact upon which reliance was placed. When
the County determines that the Contractor knowingly rendered an erroneous certification, in addition to other remedies
available to the County, the County may terminate this Contract for cause or default.
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24.03 The Contractor shall provide immediate written notice to the County if, at any time, Contractor learns that
its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

24.04 The terms “covered transaction”, “debarred”, "suspended’, "ineligible”, "lower tier covered transaction”,
"Grantee", "persan’”, "primary covered transaction”, "principal’, "proposal”, and "voluntarily excluded”, as used in this clause,
have the meaning set out in the Definitions and Coverage sections of the rules implementing Executive Order 12549: 45
CFR Part 76.

24.05 The Contractor agrees that it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the County.

24.06 The Contractor further agrees that it will include the clause titled “Certification Regarding Debarment,
Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction®, provided by the County, without
modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

2407 A Contractor may rely upon a certification of a participant in a lower tier covered transaction that it is not
debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification
is erroneous. A Contractor may decide the method and frequency by which it determines the eligibility of its principals.
Each Contractor may, but is not required to, check the Non-procurement List (of excluded parties).

24.08 Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge and information of a Contractor is not
required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

24.09 If a Contractor is in a covered transaction with a personwho is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the County, the County may
terminate this transaction for cause or default.

25. PROMPT PAYMENT

25.01 If the Contractor should subcontract a part of the obligations under this Contract to a business which has
been certified by the County's Division of Human Relations as a small or disadvantaged business enterprise, the Contractor
shall make prompt payments to each such subcontractor as the subcontract is performed which are at least equal to the
prompt payments which are due to the Contractor under the provisions of this Contract. Unless alternate terms which have
a similar purpose and effect are otherwise agreed upon in writing, the Contractor shall make payment within forty-five (45)
days after delivery or satisfaction of the subcontract, or receipt of a complete invoice therefore, whichever is later. If an
invoice is filled out incorrectly or contains a defect or impropriety, the Contractor shall notify the subcontractor of that fact
within ten (10) days after receipt of the invoice. The 45 day period shall be extended by each day over five (5) days which
the subcontractor takes to make a correction. If a payment is past due, the Contractor shall pay to the subcontractor an
additional amount to be calculated on a daily basis which is equal to an annual rate of interest of nine percent (9%) (amount
overdue X number of days overdue X .000246575). Interest shall not be due if payment is delayed because of a good faith
disagreement between the Contractor and the subcontractor regarding contract performance and the dispute is resolved in
favor of the Contractor. This provision is expressly intended to create a third-party right which is legally enforceable by a
subcontractor. This provision does not, however, create a duty on the part of the County to seek enforcement of a default
of this provision or to make payment to the subcontractor on behalf of the Contractor.

26. SUBCONTRACTING AND ASSIGNMENT

26.01 The Contractor may subcontract with the companies listed in Appendix C, List of Subcontractors. Appendix
C shall identify each such subcontract by stating the name and address of the subcontractor, describing in a general manner
the services that will be subcontracted, and stating the percentage of this Contract, by dollar vaiue, that will be
subcontracted. The Contractor shall not terminate any subcontractor, without the County’s prior written approval. Such
approval shall not in any way relieve the Contractor of full responsibility for the performance of the Contract. The Contractor
shall provide the County with immediate notice when a Wayne County-based subcontractor is terminated or substantially
displaced by a subcontractor who is not so qualified. The Contractor must also direct notices to the attention of the individual
specified in the Notice provisions, Article __. The Contractor must not assign this Contract, nor any part, or subcontract any
of the work or services to be performed without the County's prior written approval. Any unauthorized assighment or
transfer will be considered a breach of this Contract and result in the termination of the Contract at the County's discretion. If
the Contract is not terminated, the assignment shall be deemed null and vold.

27. BANKRUPTCY OR INSOLVENCY

27.01 If the Contractor is adjudicated bankrupt or insalvent, or if a trustee is appointed over the Cantractor or any
of its property, whether it is a third party or Contractor as debtor-in-possession (referred to as "Contractor” in this Article
unless the context clearly requires otherwise) the following rights, obligations and limitations control:

A. Contractor or any trustee must not assign any or all of its rights, title or interest, in or to this Contract, as

this Contract is for the delivery of professional services and related services, as to which the County is
entitled to insist upon performance solely by the Contractor.
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B. Contractor or any trustee may only assume this Contract if it provides adequate assurance of future
performance. Adequate assurance of future performance means proof reasonably satisfactory to the
County
(i) adequate financial capacity to employ or contract with sufficient personnel to perform the services
assigned to the Contractor as provided in this Contract, and to pay for all services contracted for
by the Contractor;

(1) adequate financial capacity to own, operate, lease or obtain sufficient facilities and supplies to
perform the services assigned to the Contractor as provided for in this Contract; and

(iii) adequate financial and professional capacity to maintain the professional standard provided in this
Contract. The reasonable determination of the County as to the adequate professional capacity of
the Contractor is determinative,

C. Because of the unique nature of the services this Contract requires the Contractor to provide, the Contractor
agrees that any requests by the County that the trustee or it as debtor-in-possession assume or reject this
Contract in a shorter time than provided for in 11 U.S.C. §365 is reasonable so long as the trustee or
Contractor receives no less than five (5) business days' notice.

D. If this Contract is terminated during bankruptcy proceedings or if the trustee or debtor-in-possession
successfully and properly obtains a court order rejecting this Contract, the Contractor as debtor-in-
possession or its trustee must cooperate with the County in arranging for the orderly transfer of
responsibilities to persons or entities as the County may designate. The rejection is not effective until the
orderly transfer of responsibilities, consistent with sound professional practice, has been completed.

27.02 Although neither party has the right to terminate the Contract merely because the other is adjudicated
bankrupt or insolvent or a trustee or a debtor-in-possession is appointed over any parties’ property, each party retains all of
the other termination rights set forth elsewhere in this Contract during the period of any proceedings under the Bankruptcy
Code.

28. COMPLIANCE WITH CONSENT AGREEMENT

28.01 The parties acknowledge that this Contract is subject to Public Act 436 of 2012, MCL 141.1541 to 141.1575
("Act") and the Consent Agreement between the County and the State Treasurer N.A. Khouri effective August 21, 2015
("Consent Agreement”). A copy of the Consent Agreement is available at www.waynecounty.com/mb/consent-
agreement.htm.

28.02 Upon written request of the County, the Contractor shall promptly and fully provide all necessary and
requested assistance and information under the Consent Agreement and under the Act.

28.03 The Contractor shall promptly provide notice to the County Executive if the Contractor receives a request
for assistance by an officer, employee, agency or contractor of the State Department of Treasury.

28.04 The Contractor shall promptly provide notice to the County Executive of knowledge or information of any
action or omission that could be considered, or that could lead to, a failure to comply with or breach of the Consent
Agreement or of a violation of state or federal law with respect to a matter relating to the Consent Agreement, including the
Open Meetings Act, 1976 PA 267, the Uniform Budget and Accounting Act, 1968 PA 2, or the Emergency Municipal Loan
Act, 1980 PA 243, by the County, the County Commission, the County Executive, or another officer of the County.

28.05 The Contractor shall immediately provide notice to the County Executive of any possible violations of the
Consent Agreement by sending an email to consentagreement@waynecounty.com or by completing the submission form
found at www.waynecounty.com/mb/consent-agreement.htm.

28.06 If this Contract is considered "Debt" under the terms of the Consent Agreement, it may not be executed or
submitted to the County Executive or County Commission for approval until it has been submitted to the County Chief
Financial Officer for approval and verification that the required State Treasurer's approval has been received.

29, MISCELLANEOUS

29.01 The Contractor covenants that it is not, and will not become, in arrears to the County upon any contract,
debt, or any other obligation to the County, including real property and personal property taxes.

29.02 Articles 12, 13, 19, and 21 survive termination of the Contract.

29.03 All the provisions of this Contract are "covenants" and “conditions" as though the words specifically
expressing or imparting covenants and conditions are used in each provision.

29.04 If any Affiliate of the Contractor takes any action which, if done by the Contractor, would constitute a breach
of this Contract, the action is deemed a breach by the Contractor. "Affiliate” is a "parent”, subsidiary or other company
controlling, controlled by or in common control with the Contractor.

29.05 Neither party is responsible for force majeure events. If there is a dispute between the parties with regard
to what constitutes a force majeure event, the County's reasonable determination is controlling.

29.06 Unless the context otherwise requires, the words, "herein”, "hereof' and "hereunder”, and other words of
similar import, refer to this Contract as a whole and not to any particular article, section, or other subdivision.

29.07 The headings of the articles in this Contract are for convenience only and must not be used to construe or
interpret the scope or intent of this Contract or in any way affect the Contract.
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29.08 As used, the singular includes the plural, the plural includes the singular, and the use of any gender is
applicable to all genders.

29.09 The Contractor warrants that any products sold or processes used in the performance of this Contract do
not infringe upon or violate any patent, copyright, trademark, trade secret or any other proprietary rights of any third party.
If a third party makes a claim against the County, the County must promptly notify the Contracter. The Contractor must
defend the claim in the name of the County, at the Contractor's expense. The Contractor must indemnify the County against
any loss, cost, expense or liability arising out of the claim, whether or not the claim is successful.

29.10 No failure by a party to insist upon the strict performance of any term of this Contract or to exercise any
term after a breach, constitutes a waiver of any breach of term. No waiver of any breach affects or alters this Contract, but
every term of this Contract remains effective with respect to any other then existing or subsequent breach.

2841 The Contractor shall secure all permits necessary to perform the services and shall comply with all statutes,
ordinance, and laws.

29.12 |f any provision of this Contract or the application to any person or circumstance is, to any extent, judicially
determined to be invalid or unenforceable, the remainder of the Contract, or the application of the provision to persons or
circumstances other than those as to which it is invalid or unenforceable, is not affected and is enforceable.

2043 This document, including the Appendices, contains the entire agreement between the parties and all prior
negotiations and agreements are merged in this document. Neither party has made any representations except those
expressly set forth. No rights or remedies are, or will be acquired by either party by implication or otherwise unless set forth.

29.14 The County or the Contractor may contract with other firms providing the same or similar services so long
as the Contractor's obligations to the County contained in this Contract will not be affected in any manner.

2915 If the division of Human Relations determines that the Contractor has not made a full disclosure in its
affidavit regarding its investments in, support or profit in some manner from the institution of slavery, that failure shall
constitute a substantial breach of this Contract, sufficient to warrant rescission of the Contract, the institution of liquidated
damages, and debarment from any further business with the County.

30. AUTHORIZATION AND CAPABILITY

30.01 The Contractor warrants to the County that it has taken all corporate actions necessary for the authorization,
execution, delivery and performance of this Contract. It is ready to perform its obligations. The Contractor further warrants
that the person signing this Contract is authorized to do so on behalf of the Contractor and is empowered to hind the
Contractor to this Contract.

30.02 This Contract is effective only upon review and approval by the Wayne County Commission.
31. SIGNATURE

31.01 The County and the Contractor, by their authorized officers and representatives have executed this
Contract.

CONTRACTOR COUNTY OF WAYNE

By: By:

WARREN C. EVANS
its: its: COUNTY EXECUTIVE

APPROVED AS TO FORM

By

DEPT OF CORPORATION COUNSEL

303694
Rev9/14/15 1p.m.
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SECTION 5 - REQUIRED FORMS

FORMS INCLUDED IN THIS SOLICITATION DOCUMENT:

(1
(2)
(3)
(4)

Proposal Form

Price Sheet — Supplies

Price Sheet — Equipment

RFP Specific Narrative Responses

FORMS THAT MUST BE DOWNLOADED FROM THE WAYNE COUNTY WEBSITE*
Failure to complete and submit these forms with your Proposal may result in it being deemed non-
responsive and rejected without further evaluation.

(6)
(6)
@)
(8)
(9)

Business Information Questionnaire Form

Ethics in Contracting Vendor Form

W-9 Form (Standard IRS Form)

First Tier Subcontractor Designation Form “TBD"

Fair Employment Practices (FEP) CERTIFICATE or EVIDENCE (screen-print) that an FEP
application has been submitted online at www.waynecounty.com/vendormanagement.htm

(FEP is required for prime only).

*Download forms at: http://www.waynecounty.com/purchasing

*Downioad solicitations and addenda at www.mitn.info
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PROPOSAL FORM

Failure to complete this form shall result in your Proposal being deemed
non-responsive and rejected without further evaluation.

TO: WAYNE COUNTY:

The Undersigned hereby offers and, if the contract is executed by the County Executive, agrees to furnish the
goods and/or services in compliance with all terms, scope of work, conditions, specifications, and addenda in
the Request for Proposals. The Undersigned further agrees to accept, via email or other electronic means,
any and all notifications and contractual documents including, but not limited to, notifications, insurance
verification requests, and purchase orders.

ADDENDA:

The undersigned has read, understands and is fully cognizant of the Information to Proposers, including the
Form of Contract, all Exhibits thereto, together with any written addendum issued in connection with any of the
above. The undersigned hereby acknowledges receipt of the following addendum(s):

(write “none” if none). In addition, the undersigned has completely and appropriately ﬂl!ed out all ,required
forms.

OBLIGATION:

The undersigned, by submission of this Offer, agrees to be obligated, if recommended for award of the contract
and if the contract is executed by the County Executive, to provide the stated goods and/or services to the County
for the term as stated in this RFP, and to enter into a contract with the County, in accordance with the conditions,
scope and terms, as well as the Form of Contract, together with any written addenda as specified above.

COMPLIANCE:

The undersigned hereby accepts all administrative requirements of the RFP and will be in compliance with such
requirements. By submitting this Proposal Form, the Proposer represents that: 1) the Proposer is in compliance
with any applicable ethics or anti-kickback provisions of the County's Procurement Ordinance, and 2) if awarded
a contract to operate the Concession or provide the Services required in the RFP, the Proposer will comply with
the ethics and anti-kickback provisions of the Procurement Ordinance.

NONCOLLUSION:
The undersigned, by submission of this Proposal Form, hereby declares that this Proposal is made without
collusion with any other business making any other Proposal, or which otherwise would make a Proposal.

PERFORMANCE GUARANTEE:
The undersigned further agrees that if awarded the Agreement, it will submit to the County any required
performance guarantee (i.e. irrevocable letter of credit or cash deposit).

SUBMITTAL REQUIREMENTS:
The undersigned certifies it has attached a complete response to each of the submittal requirements listed in the
Evaluation Criteria and Submittal Requirements section of this RFP.
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No proposal shall be accepted which has not been manually signed in ink in the appropriate space
below:

I certify, under penalty of perjury, that | have the legal authorization to bind the firm hereunder:

For clarification of this offer, contact:

Name:
Company Name
Title:
Address
Phone;
City State Zip
Fax;
Signature of Person Authorized to Sign
Email:
Printed Name
Title
Federal Tax ID
Acknowledged before me by (name) as (title)
of (company) this (day) of ,201__

Notary Signature;

My Commission Expires;

Affix Seal
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PRICE SHEETS

Failure to complete this form shall result in your Proposal being deemed
non-responsive and rejected without further evaluation.

Complete Attachments A Price Sheet for Supplies and Attachment B Price Sheet for Equipment
(includes tabs) in Microsoft Excel format.

INSTRUCTIONS: Remove the “no bid" and replace with your price for those line items you are bidding.
Complete all cells on each line item you are submitting pricing along with any exceptions and colors
options in the columns that are labeled. Do not move columns or rows, add, delete, or modify bid
specifications. The “DRAFT" response form will be fillable, unlocked and updated after Question and
Answer period and marked as “FINAL". Do not submit the “DRAFT” response form as part of your
proposal.
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WAYNE COUNTY PURCHASING DIVISION
UTILIZATION OF FIRST TIER SUBCONTRACTOR FORM

*To be completed by Prime Contractors for “First Tier” Subcontractors Only*

This form MUST be completed by all prime contractors that want to receive evaluation points for utilizing
subcontractors located in Wayne County.

THIS FORM IS ONLY FOR SUBCONTRACTORS LOCATED IN WAYNE COUNTY.

Failure to provide this form will not allow the Proposer to receive evaluation points for the utilization of
subcontractors located in Wayne County.

RFP/RFQ CONTROL NO:

1. CHECK ONE:
This is a: [] SUPPLIES/SERVICES contract (over $50,000? 0 YES [1NO)

OR
[0 CONSTRUCTION contract  (over $100,000? O YES [ONO)

2. WILL SUBCONTRACTORS BE USED FOR THIS CONTRACT? (Check One)

- (This page must be completed even if no subcontractors will be used)
Prime Company Name: Fed Tax ID:
~ Address: - o S
City: o County: State: Zip:
| Phone: () _ — Fax: ( ) —
Authorized Contact Person: Email:

[ declare that all of the information contained in this form is complete and accurate to the best of my knowledge.

Print Name _ Title _ o -

Signature - Date = I

If you answered “YES” to subcontractors, complete the next page.
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SUBCONTRACTOR LIST
(MAKE ADDITIONAL COPIES OF THIS PAGE TO LIST ADDITIONAL SUBCONTRACTORS)
Prime Contractor Name RFP/RFQ Control No,
Subcontractor #
Company Name Fed Tax ID:
Address
City: “County: Statc Zip
Authorized contact: Phone: Fax
( ) ( )
Subeontract Amount: $ % ol Contracl
Work to be performed:
Subcontractor #
Company Name Fed Tax 1D:
Address
City: County: State Zip
Authorized contact: Phone: Fax:
{ ) ( )
Subecontract Amount: $ % of Contract
Work to be performed:
Subcontractor # i
Company Name Fed Tax 1D:
Address B
City: County: State Zip
Authorized contact: Phone: Fax:
{ ) ( )
_ Subcontract Amount: b % of Contract
Work to be performed:

TOTAL PERCENTAGE OF SUBCONTRACTORS UTILIZED:
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Warren C. Evans
County Executive

WAYNE COUNTY PURCHASING DIVISION

REQUEST FOR PROPOSALS
FOR
OFFICE/SCHOOL SUPPIES AND EQUIPMENT

CONTROL #37-16-083 ADDENDUM NO. #1

ADDENDUM ISSUE DATE: THURSDAY, MAY 16, 2016

This Addendum is being issued prior to the acceptance of Proposals to allow for the following
changes, additions, clarifications, and/or answers to questions:

MODIFICATIONS AND ADDITIONS:

ADD: Pre-proposal conference to explain the establishment of a Master contract for
OFFICE/SCHOOL SUPPLIES AND EQUIPMENT with Wayne County as the Lead Agency to be
extended to other eligible agencies in a cooperative consortium for office and school supplies and
equipment.

Charter County of Wayne
Purchasing Division
The Guardian Building
500 Griswold, 15th Floor
Detroit, Michigan 48226

Wednesday, June 22, 2016
10:00-11:00 AM

MODIFICATION: Question Deadline changed from Friday, June 17, 2016 to Friday, June 24,
2016 by 4:00 p.m. to allow additional time to conduct a pre-proposal
conference.

Proposal Deadline changed from Friday, July 1, 2016 to Friday, July 8,

2016 by 4:00 p.m. to allow adequate time from Q&A to proposal
development.
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Warren C. Evans
County Executive

WAYNE COUNTY PURCHASING DIVISION
REQUEST FOR PROPOSALS
FOR
OFFICE/SCHOOL SUPPIES AND EQUIPMENT
CONTROL #37-16-083 ADDENDUM NO. #3

ADDENDUM ISSUE DATE: THURSDAY, MAY 30, 2016

This Addendum is being issued prior to the acceptance of Proposals to allow for the following
changes, additions, clarifications, and/or answers to questions:

MODIFICATIONS AND ADDITIONS:

Questions and answers posted Friday, July 1, 2016.
Revised Product Pricing forms to be posted in FINAL format Friday, 8, 2016.

Proposal Deadline changed from Friday, July 8, 2016 to Friday, July 22, 2016 at 4:00
p.m. to allow sufficient time to complete the response forms and proposal requirements.
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Warren C. Evans
County Executive

WAYNE COUNTY PURCHASING DIVISION
REQUEST FOR PROPOSALS
FOR
OFFICE/SCHOOL SUPPIES AND EQUIPMENT
CONTROL #37-16-083 ADDENDUM NO. #3

ADDENDUM ISSUE DATE: FRIDAY, JULY 1, 2016

This Addendum is being issued prior to the acceptance of Proposals to allow for the following
changes, additions, clarifications, and/or answers to questions:

QUESTIONS AND ANSWERS:

. OFFICE/SCHOOL SUPPLIES & EQUIPMENT (C)

QUESTIONS & ANSWERS | RFP #37-16-083

SUBMITTED QUESTION RESPONSE TO SUBMITTED QUESTION

Do you know when questions for bid that were Questions will be posted Friday, July 1, 2016.
submitted will be answered? Also, | didn't see Revisions to the Response forms will be available

the pre -proposal meeting addendum when | Wednesday, July 6, 2016. The pre-proposal was held
was in the MITN site last week. Did this already | on Wednesday, June 22, 2016. Questions asked will
occur? If Not can we attend? be included in this Q&A. Make sure your information is

current in MITN to receive communications
immediately as they are posted www.mitn.info

On your bid for office supplies, can you tell me if | Currently, Wayne County does not have an office or
it will be awarded to one or several vendors? school supplies and equipment contract as purchasing
is done through muitiple suppliers. The purpose of
this solicitation is to create a "Master Contract” for
Wayne County as ("Lead Agency") with capacity to
offer multiple products and catalog discounts,
promotions to include other participatingr local,
regional, and statewide units of government including
schools, libraries, colleges, universities, non-profit
organizations in Michigan.

Also, can | get a copy of last year tab sheet on Currently, Wayne County does not have an office or |
this bid? school supplies and equipment contract as purchasing
is done through multiple suppliers.
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Can you give us manufacturers item numbers for
each item? That way everyone can bid apples to
apples.

| am reworking the template with a smaller market
basket. However, the manufacturers are listed where
requested and need to be bid with the brand
requested which provides "apples-to-apples”
comparison. Non-Brand specifications are written for
you to choose based on your supplier relationships or
private label product. If there are quantity, color,
sizing, packaging differences please identify in the
exceptions column with the information as it might be
deemed a value add/ The item has to meet the
minimum specification and evaluation will consider
select closest to to the specification or best value.

Can we bid just one section or do we have to bid
on both sections?

You_do not have to bid both sections if you are
referring to the Supplies and Equipment. You may bid
on groupings of products within either response form.
We understand some vendors may be proposing office
supplies while others proposing equipment.

‘Can you give us the quantities of the items
ordered last year?

The volumes we have are currently through multiple
vendors and products are variable and numbers will
not be accurate as SKUs vary widely. FOIA requests
are encouraged for specific reports you are seeking.
Contact (313) 244-5151 to be directed to the FOIA
Coordinator. | will be creating a posting a new simple
response form.

Can you tell us what the total spend for the
supplies and equipment was for the last two
years?

As we attempt to cross-reference items in the
bid we are noticing a number of items that are
proprietary to a specific reseller (i.e. School
Smart, Office Depot). In other words, the
specifications of these particular items are
unique to the reseller's private brand and there
is not a “branded” equivalent (specification for
specification). While we could provide a price on
our most equivalent item, the item we would bid
is likely to have a perceptible difference to
Wayne County end-users. How would you like
us to handle these items?

The spend data is through multiple vendors for office
supplies. From two vendors last year Wayne County
spend was more that $3 million. Establishing a
contract will capture this data accurately. We are
seeking vendor(s) who are willing to help us launch
and grow this contract.

This RFP solicitation is designed to include the option
of both private label and brand name with some
resellers mentioned only as an example. This is your
option to place what products you carry that best fit the
minimum bid specification based on your product lines.
The intent was to make it flexible but also give an
option for private label. With private label we will want
to know the origin of the manufacturer and may
require samples be sent to ensure quality. Provide
most equivalent item.
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We are inquiring to get clarification on the
“Pricing Sheet”. Can you let us know the
difference between Column H (Current Price)
and Column | (Wayne / CoPro+ Price). We
assume the Wayne / CoPro+ Price would be
where we would populate our bid price but are
trying to understand what would be populated in
the Current Price column.

| statewide.

The pricing columns are for Wayne County and
second column is for higher volume as eligible
agencies join the consortium as pricing tiers bsuld be
proposed. We understand the volumes are unknown
to Wayne County. Suppliers have data and own
accounts fall into these eligible agency categories so
proposing a market basked based on your data is
welcome as an alternative to address county and all
eligible agencies/entities that are within the county

On your bid for office supplies, can | get a copy
of last year tab sheet?

Currently, Wayne County does not have an office or
school supplies and equipment contract as purchasing
is done through multiple suppliers. The purpose of
this solicitation is to create a Master Contract for
Wayne County as Lead agency with capacity to add
on other local, regional, and statewide units of
government including schools, libraries, colleges,
universities, non-profit organizations in Michigan.

Will this be awarded to one or several vendors?

This RFP solicitation covers both supplies and
equipment and Wayne County reserves the right to
consider single or multiple awards. Based on the wide
range of products and services it has not been
determined what is in the best interest of Wayne
County until proposals are received and evaluated.

Can we bid consortium pricing?

Yes. Wayne County reserves the right to receive
pricing from a consortium through extended
purchasing or piggybacking agreement.

With Wayne County as the agent, who will be
the customers? Only agencies in Wayne
County? City or Township Governments or
Libraries within Wayne County? Will schools be
able to purchase? Again Wayne County only or
statewide. Please provide details of how and
who this contract will be marketed to and who
the potential customers might be. Limited to
Wayne County or statewide? _ .
Multimedia projectors. There are categories of
projector mounts, and for projection screens but
not for projectors. WIill those be included or are
you just looking for a catalog discount?

Consortium establishment at the county level with
Wayne County as "Lead Agency" would establish a
marketplace focused on aggregating volume to eligible
agencies are local and regional municipalities and
non-profit organization within each county connecting
with other counties to grow a statewide network.

Catalog discount with top sellers in each projector
category of your manufacturer can be included in your
proposal until aggregated volumes are obtained.

Currently All Michigan Schools and public
agencies can purchase off the REMC contract.
What advantage do you see for Wayne County
in competing with the established source?

There are several consortiums that exist that focus
nationally and/or in one sector (such as K-12
education) but do not currently address the needs for
te county or for other eligible agencies at the county
level statewide. Most organizations provide a service
for one segment (i.e. K-12 public schools, higher
education, not from the county level.
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Warren C. Evans
County Executive

WAYNE COUNTY PURCHASING DIVISION

REQUEST FOR PROPOSALS
FOR
OFFICE/SCHOOL SUPPIES AND EQUIPMENT

CONTROL #37-16-083 ADDENDUM NO. #4

ADDENDUM ISSUE DATE: WEDNESDAY, JULY 6, 2016

This Addendum is being issued prior to the acceptance of Proposals to allow for the following
changes, additions, clarifications, and/or answers to questions:

MODIFICATIONS: The bid due date has been extended to Friday, July 29, 2016 due to not all questions being
posted, modification of the response forms, two additional forms to be completed by Proposer. A second question
deadline to July 15, 2016 to ensure all questions are answered due to additions, modifications, clarifications.

Administrative Fee: To be determined. Not to be included in pricing. Shipping to be included in pricing.

Contract Term: Three 3-Years; two (2)-year options to extend.

CLARIFICATIONS: Wayne County, as the Lead Public Agency has partnered with Michigan Association of
Counties (*"MAC") to make the resultant Contract, from this solicitation available to other Wayne County
municipalities and counties across the state, including school districts and local governmental entities, and
agencies for the public benefit ("Public Agencies"), through the Collaborative Procurement Plus ("CaoPro+")
program.

Wayne County is acting as the contracting agency for any other Participating Public Agency that elects to utilize the
Contract. Use of the Contract by any Public Agency is preceded by their registration as a Participating Public
Agency in Collaborative Procurement Plus ("CoPro+") program.

Purpose of Cooperative Contract

1. Provide governmental agencies opportunities for greater efficiency in procuring goods and services
Take advantage of state-of-the-art purchasing procedures to insure the most competitive contracts
Provide competitive price and bulk purchasing for multiple government agencies that yields economic
benefits unobtainable by the individual entity
Provide quick and efficient delivery of goods and services

5. Equalize purchasing power for smaller agencies that are unable to command the best contracts for
themselves
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ADDITIONS:

SPECIAL INCENTIVES: Wayne County "Lead Agency” is interested in any other special programs and alternative
recommendations that Proposer's may have. Please discuss these programs, such as customer employee retail
discounts, return policies, trade-in programs allowing the return of new product not needed, quantity discounts,
green product offering, Michigan made products. For contracts designated to be extended to other schools,
municipalities and counties it is expected that Wayne County will see an offer for administrative fees and rebates to
assist in the operation of this consortium.

PRODUCT NUMBERING: Proposed Product numbers are different from Lead Agency awarded item numbers.
Upon award of the Contract, Vendor is required to utilize Lead Agency awarded item numbers for the Contract
Term.

CONTRACT PIGGYBACKING: Lead Agency will consider piggyback opportunities to extend contracts to Eligible
Agencies in order to obtain competitive pricing agreements and other benefits. All provisions of this RFP must be
maintained, and piggyback opportunities may only be entered into with the prior approval of Lead Agency.
Proposers replying with national contract offering (i.e., Western States Contracting Alliance (WSCA) or US
Communities, NJPA) details related to that contract must be included with Proposer’'s Bid (a copy of that national
bid, your company response, documents and/or links for questions and answers).

ANSWERS TO QUESTIONS:
Questions obtained during the question deadline. A second question deadline to July 15, 2016 to ensure all

questions are answered due to additions, modifications, clarifications, and questions for establishment of a
cooperative contract.

OFFICE/SCHOOL SUPPLIES & EQUIPMENT (COOPERATIVE CONTRACT)
QUESTIONS & ANSWERS | REP #37-16-083

1. Vendors will be required to receive and transmit all order information in .xls and .cxml.

a. WIll xIs format be sent via email? How Yes, at a minimum and in the interim. Wayne County is

will cXML orders be submitted? implementing an e-procurement system. As, part of your
proposal, include what platforms and options for data exchange
are available for transaction reporting and payment options.

2. Vendors will be required to present all product information in electronic catalogs; Wayne County will assist
with catalog and technology requirements
a. Does this mean hosted catalog content? Yes, custom catalog, contract items with custom core list by
customer, aggregated volume contract pricing, savings
percentage reflected, with specification sheets(s) to be hosted
content on vendor's site. Transaction report linking to Wayne
County's e-procurement system. As, part of your proposal,
include what platforms and options for data exchange are
available for transaction and payment available.
b. Does the RFP accommodate punch-out Potentially, as Wayne County is implementing an e-procurement
catalogs? system. As, part of your proposal, include what platforms and
options for data exchange are available for transaction and
_ - payment available. B B
3. Without Usage how will bid be Usage to be based on amounts shown and using your data
evaluated? history with Wayne County last year if applicable. Would also
consider other consortium volumes for customer that would be
an eligible agency.

4. If an item is a no bid... how is that Ability to provide goods. Most often occurs in toners, colors
missing item factored into a suppliers offered, and packaging. We want to be able to supply a market
scoring? basket that captures best value and selection options. To bid

catalog discounts, you must bid items if they fall into a grouping
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of items.

5. Will Wayne County ever place orders via,
mail, Fax?

It should option; the preferred method will be online ordering
with approval levels of or release of order.

6. What is Education/List
Price/Government List Price.?

Many companies and manufacturers offer base pricing and/or
discounts for organization types that are less than
manufacturer’s suggested retail price (MSRP), street price but
are reduced for education, government, non-profits, and other
organizations. Pricing should reflect MSRP, RFP pricing offered,
higher aggregated pricing levels.

7. Will usage be provided?

Last fiscal year vendor reporting from a vendor will be posted
under Additional Items on MITN in PDF format. We know this is
not inclusive of all office supplies. School and other entity
supplies to be considered and reviewed annually, at contract
renewal when volumes, usage and participation |evels .

8. Will Part numbers be provided?

Part Numbers are indicated where required the remaining items
are "Vendor Choice" to best meet specification.

9. How will users gain access to our catalog
or punch-out to ensure they see correct
pricing?

Please clarify as part of your proposal what options are
available.

10. Invoicing and Payment

a. Will credit card ever be used?

it should be available as an option as some eligible agencies use
Purchasing Cards. Some vendors offer personal purchase
discount programs that permit credit cards, and other forms of
electronic payment. As part of your proposal, please describe
your company’s capabilities.

b. What are the invoicing requirements if
paying by PO?

To be Determined.

¢. What are acceptable formats for
invaices?

One that will include the data fields that reference resulting
contract and awarded items numbers.
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