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e PLUS Makes the Differenc

COMPLIANCE CHECKLIST

Webinar Resouce: Why Compliance Matters

PURPOSE
A quick reference to support compliant, transparent, and defensible public-sector
purchasing decisions.

CLARITY

» Procurement method is appropriate and authorized
» Policies and applicable law are considered

PROCESS

» Competitive process used when required
» Evaluation and award decisions are documented
» Emergency or sole source use is clearly justified

DOCUMENTATION

» Key records are complete and organized
» Rationale is documented and accessible

CONSISTENCY

 Similar purchases follow similar processes
» Contract scope and expiration dates are monitored

COOPERATIVE PROCUREMENT

» Contract was competitively bid by a public agency
» Scope and pricing align with agency needs
» Use of the cooperative contract is documented

CONFIDENCE CHECK

 Staff can explain how and why the decision was made
« Decision is defensible to boards, auditors, and the public

The CoPro+ is a Michigan-based cooperative purchasing program administered by the Public
Procurement Institute of Michigan (PPIM). Learn more at www.PPIM.org.



http://www.ppim.org/

