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e PLUS Makes the Difference

Efficiency Self-Assessment
Measure Your Procurement Performance

Purpose: Use this self-assessment to evaluate the efficiency of your procurement
processes and identify opportunities for improvement. Place one of the following
symbols next to each statement.

v =InPlace /=Sometimes X =NotinPlace

PROCESS & STRUCTURE

1. Clear procurement pathways are defined based on thresholds.

2. Staff understand when to use formal, informal, or cooperative methods.
3. Solicitation templates and documentation standards are consistent.

4. Contract renewals are proactively tracked.

5. Approval workflows are clear and predictable.

CAPACITY & CONSISTENCY

— 1. Procurement roles and responsibilities are clearly defined.

2. Emergency purchases are used appropriately and documented.
3. Departments apply procurement policies consistently.

4. Workload strain is periodically reviewed.

5. Planning occurs before urgent needs arise.

TIME & COST DISCIPLINE

1. Staff hours are considered when selecting procurement methods.
2. Competitive processes are not unnecessarily duplicated.

3. Cooperative or shared contracts are leveraged when appropriate.
4. Purchases are bundled strategically when feasible.

5. Contract lifecycle management is structured and intentional.

REFLECTION

1. Where are we strongest operationally?
2. Where is strain most visible?
3. What one improvement would have the greatest efficiency impact this year?

CoPro+ is a Michigan-based cooperative purchasing program administered by the Public
Procurement Institute of Michigan (PPIM). Learn more at www.PPIM.org.
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