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Balancing Time, Budget, and Operational Demands
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What efficiency really means for public procurement

Why efficiency is so challenging

Where time and money get lost

Shifting from reactive to strategic

How cooperative purchasing supports efficiency

Key takeaways: Practical ways to
improve efficiency

a Questions



The Reality of Public
Procurement




‘ Lean procurement staffing

‘ Growing complexity of purchases

‘ Competing operational priorities

‘ Tight timelines and urgent needs

‘ Increasing demands

@ Budget and system constraints



What Efficiency Really
Means in Public
Procurement




Efficiency in Public PPN
Procurement

EFFICIENCY IS NOT EFFICIENCY IS

« Cutting corners » Using the right process

« Skipping steps « Leveraging tools and contracts

 Sacrificing compliance » Applying sourcing strategy




Why Efficiency is
Challenging
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Why efficiency is hard to
achieve

URGENT,
UNPLANNED

MANUAL NEEDS

PROCESSES
REPETITIVE

WORK

DECENTRALIZED
LIMITED PURCHASING

B PROCUREMENT
CAPACITY




Where Time and Money
are Lost



‘ Redundant work

‘ Administrative burden

‘ Starting from scratch

@ Inconsistent processes




‘ Staff hours are real dollars

‘ Administrative duplication

‘ Missed renewal deadlines

‘ Emergency premiums

. Inefficient contract lifecycle management




Building a More Efficient
Procurement Process



Four building blocks of
foundational efficiency

1. Standardize 2. Centralize 3. Simplify 4. Leverage
Create consistency Make contracts, Remove unnecessary Use existing
through templates, resources, & info steps and reduce contracts, technology,

procedures, & tools. easy to access. administrative burden. & shared resources.



Shifting from Reactive to
Strategic
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Shifting the approach from
reactive to strategic

. Plan ahead

. Reduce duplication

. Use available tools

. Focus effort where it matters most



How Cooperative
Purchasing Supports
Efficiency
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» Competitively bid by public agencies
» Ready-to-use contracts
 Reduces administrative burden

« Shortens timelines
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Key Takeaways:
Practical Ways to Improve
Efficiency




5 practical steps

a Standardize templates
e Identify repeat purchases

e Use cooperative contracts where appropriate

6 Build a basic procurement plan
e Align internal processes



Resources

Efficiency ‘
Self-Assessment

Evaluating Procurement Efficiency
 Are your processes defined and

followed?
» How would you rate your procurement

capacity and consistency?

 Are time and cost considered in your

procurement decisions?

Board Cooperative ‘
Checklist

Evaluating Cooperative Contracts

* Questions to assess cooperative
contracts

* Promotes transparency and
defensibility

 Supports board and audit oversight




Discussion/Q & A



What's Next in the
Webinar Series
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Why it Matters Webinar Series

Coming Soon in the Series

 Transparency: Trust and accountability (Fall 2026)
» Partnerships: Collaboration and Trust (Fall/Winter 2026)

« Strategic Planning: Proactive Procurement Planning (Winter 2026)

« Emerging Priorities: An Audience Driven Session (Winter 2026/2027)
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